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=B R T2 89 5 3 Effectiveness of IMC

In the long run, effectiveness needs to be defined as
improved student outcomes. 7X & 5 £ 49 5 H 3K

In the short run, however, effectiveness may be defined as
changes in classroom practice. 3 B & A A&

Leithwood, K., et al. (1999). Do School Councils Matter? Educational Policy, 13(4),
467-493.
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FREZFERZWAF BRI

[ A M —EZRFTRABHRIES, RTREA—E X
A RA—MrAEE LR E T EREALNAL, &
MR DZARSZHRAE, ARZIFIE, HBAMEILEST P
LR BAG R o SIAAAEE ZEIER % OJA L S R
#3535 (A28) .

#)E (2008) : (ZERFTERABMNAL) , HAFKEIH (ER9ATHY F.
wREANBMIE) (A11-30) , &%, PEABHTHIEES.
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K RAAET
[ %8 4 A VA RTiE K B AZ B4, |

<A 25 E LA Law of Influence

“The true measure of leadership is influence =2E77
f

— nothing more, nothing less” (p. 11)

Maxwell, J. (1998). The 21 irrefutable laws of leadership.: Follow them and people
will follow you. Nashville, Tennessee: Thomas Nelson Inc.
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EHEE VS AAEE

o M R LAY F K c TIMEENE
(who do things right) (who do the right things)
o B WiEMESEMSE o AR %
(routine & material) (human & reflection)
« B &, B (controlling, « %%, 3| (influencing,
managing) leading)
s EEXE « EE AL
(efficiency) (effectiveness)

Bennis, W. G., & Nanus, B. (1985). Leaders. New York: Harper & Row.
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Leadershipg84& vs. Management’& H
Effective leaders should:

lead by pulling ®& 7| rather than by pushing 38 ;
by i 1nsp1r1ng fsiﬁf rather than ordering 44

“ %r creating £3& achlevable T%ééﬁ through challengin § 7219

expectations #4*% and rewardm% th B) progress towar
them rather than by mampulatmg f

by enabling people to use their own 1n1t1at1ve E 2 and
%

experiences 48 kz rather than by denying & 7 or constraining 7%
18" their experiences and actions.

Bennis, W. G., & Nanus, B. (1985). Leaders. New York: Harper & Row. (p.225)
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The Leadership Hierarchy 45 [E4E

o 5 A : AT R (Executive) GREENE., $E2H, &35 BA LA R)

« FVILL : B3Rk AE A94R I F (Leader) (i T/ 21t K% 4= % % 45 20)

o % =4 : Aevh A48 I A (Manager) (R4 AN B E R, AL KXTAL BIZ)
— 4k AT R EKAYE Bpx, B (Team Member) (&EkaE /72 B B2 A A1)

o« F—41 . Ay AR 89 A (Individual) (HiE A 4 2 4ok 4 ok o TAF)

Collins, J. (2001). Good to great. New York: HarperCollins Publishers Inc.
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Laws of Leadership SHE AR

The Law of Respect #UIR = A
* People naturally follow Leaders Stronger than themselves. A {7

PR[EEE B O RHYEFH (p. 67)
The Law of the Big Mo & f¢ i 2|

» Momentum is a Leader’s Best Friend. B85 248 iz i1y A A
(p.165)

Maxwell, J. (1998). The 21 irrefutable laws of leadership: Follow them and
people will follow you. Nashville, Tennessee: Thomas Nelson Inc.
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= R AR AR AN Z S TR AT A 0 28 B

[ AFREBRREEZM? | MTA | RBEE?
 [AERRTAREZHEFTHFRBELE? |

e [dAEKAYEG B AZRELEFE? ]

NPT B E AL O BN S A, (B HAANITARR, BERBEARNED
% Ax A

MR E MR F a9 [ 5878 | , g HE AL

NPT B AR K, FHaE [ EFH48]

o [ B kAt taAh | AE [ ERE | (Doers) o

\-

Drucker, P. (1996). Foreword. In F. Hesselbein, M. Goldsmith & R. Beckhard (Eds.), The
leaders of the future (pp. x1-xv). San Francisco: Jossey-Bass Publishers.
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Identifying:z= a Vision#E%

* Practices aiming at developing, articulating and
inspiring others with a vision of the future.

* When visions are value-laden, they lead to
unconditional commitment.

Yu, H., Leithwood, K., & Jantzi, D. (2002). The effects of transformational leadership on teachers’
commitment to change in Hong Kong. Journal of Educational Administration, 40(4), 368-389. (p. 373)
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Transformational Leadership % 3 /5048 %

o 2t ] B+ (Identifying and articulating a shared vision)
- & #% B 4Z (Fostering group consensus goal)

« 5 #72 (Creating high performance expectation)

« YA F 4% A (Providing an appropriate model)

o %7 fie. £ a9 3B (Offering intellectual stimulation)

e $HE A 89 & #F (Providing individualized support)

« F2%* 4% & (Providing contingent reward)

o m i 2 AR L AL (Strengthening school culture)

o 3Z 3 ¥ 4F 42 4% (Building collaborative structures)

Leithwood, K., Jantzi, D., & Steinbach, R.(1999). Changing leadership for changing
times. Buckingham, Philadelphia: Open University Press.
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Building Teams & People for Survival

Fih T E LB G RAAAREREF

* [t 1s clear that the management dilemma of the future will
call for leaders who can build teams and build people,
because only through strong teams and strong people - a
“people infrastructure’ - will these organizations survive™ (p.

).

Harvey, T. R., & Drolet, B.(1994). Building teams, building people. Pennsylvania:
Technomic Publishing Co. Inc.
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Adair’s Model

oY

Jay, R. (2000). Build a great team. London: Prentice Hall.
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CEAEZLF [ 12ty ]

“Influencing others 1s a matter of
disposition, not position.”
(John C. Maxwell, 2005, p. 7.)

Maxwell, J. (2005). The 360-degree leader: Developing your influence from
anywhere in the organization. Nashville, Tennessee: Thomas, Nelson, Inc.
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AR R A M AR K

o AL | ZTIRGMA, REAZFERBE NS FREIME,

» & 4% Robert Greenleaf#) 30k, X A4 A H B &t AR Fs
a9 B R R% [ Toserve first ] , AAE R T AIMMAME . RZ,
AEARATRRE, M8 T8 KAENRBRE RIEIRDET m A 5
%878 [ Leader first ) , AE T & AP AR

e T MAEH KIE T & —Ak, [ HEABRE ] BAaTH.
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%iﬁ%hA%
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1. FHE (a8 E | WELRE

2. émeﬁf ARG RS R

3. JAIMRTE 7
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TETIRIER L EL Y
RN, £F [ ] FE2REAEH
CARALRARAFEE, TOLHE (7] .
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8 % & 2 7 )R Resources

*People A
* Money 4%,
e Facilities 3% f
e Time B fi]
* Energy #% 77

Harvey, T.R., & Drolet, B. (1994). Building teams, building people.
Pennsylvania: Technomic Publishing Co. Inc. (pp. 7-8)
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AR E L9 OAEEE /) Four Core Capacities Required

(as a generative foundation for building greater change capacity)

1. Personal Vision Building 18 A B8 = 49 3 &
2. Inquiry & %457

3. Mastery £ &

4. Collaboration ¥4 1E

Fullan, M. (1993). Change forces: Probing the depths of educational
reform. London: The Falmer Press.
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Five Ingredients for Successful Change: The VISAR %) & ¥ & mx 4y

Vision Incentives Skills Action Plan Resources = Change
FER=s i AN (0] TEETE o b=
(without) Incentives Skills Action Plan Resources = Confusion
JELL
Vision (without) Skills Action Plan Resources = Change too
Gradual 4815
Vision Incentives (without) Action Plan Resources = Anxiety
e
Vision Incentives Skills (without) Resources = False Start
b AR R A
Vision Incentives Skills Action Plan (without) = Frustration
HEE

Gary S. Topchik (2001). Managing Workplace Negativity. New York: American Management
Association
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Reducing Resistance to Change & /&% ¥[8 7

* Provide information in advance % AJ 4% & & #t

* Encourage participation 3 &) 2~ 32

e Guarantee against loss $&35 4 18 %

« Make only necessary changes 2 & £ 69 7 &

* Attempt to maintain useful customs and informal relationships
&K MEFA R 69 E 18 A EE B X B AR

* Build trust Z {3 /£

e Provide counseling 4% 1 3% 34

* Allow for negotiation A 157 =

Mondy, R.W., Gordon, J. R., Shaplin, A., & Premeaux, S. R. (1990). Management and
organizational behavior. Boston: Allyn and Bacon.
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S FH AL (Peter Senge)
o ] #&AZAR Personal Mastery
e &S X Mental Models
« # % 3L ] B+ Shared Vision
o B %% ¥ Team Learning

« 224 %:% Systems Thinking

e - BEdE 0 FPAERERE (2002) ¢ (BAAEH - SEAHSHETEER) » &b
R L -

Senge, P. (1990). The fifth discipline: The art and practice of the learning organization.
New York: Currency Doubleday.
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The Seven Learning Disabilities 484k 89 % ¥ & 1=

+  “I’m my position.” * RS e

* “The enemy is out there!” * 5 AL

+ The illusion of taking charge. o R 2 HAREE 0 I AR AT
» Fixation on events. o 2 EAME R F A

e The parable of boiled frogs. c A HF XM E

* The delusion of learning from experience. HE 4T Bl S S 04 hik

* The myths of the management team. o %539 [B] 04 ik s

Senge, P. (1990). The fifth discipline: The art and practice of the learning
organization. New York: Currency Doubleday.
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THIHRAFERARBEERRTE

» Sustainable educational leadership and
improvement preserves and develops deep learning
for all that spreads and lasts, in ways that do no
harm to and indeed create positive benefit for
others around us, now and 1n the future.

Hargreaves, A., & Fink, D. (2006). Sustainable leadership. San Francisco,
California: Jossey-Bass, John Wiley & Sons, Inc. (p. 17)
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The Phases of Leadership Growth

*] don’t know what I don’t know.

*] know that I need to know.

] know what I don’t know.

* ] know and grow, and it starts to show.
I ssmply go because of what I know.

Maxwell, J. (1998). The 21 irrefutable laws of leadership: Follow them and
people will follow you. Nashville, Tennessee: Thomas Nelson Inc. (pp. 24-27)
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j(«[:-, Z:%pfj‘-z,o ;’:‘}k, %ETFJ;EZO -:/Et‘}}l(, 'E‘%Zo /\;J\, 4@20
FRRE, ANES. &Rt ES. ImEE, GHEE.
[ R BR. | (msE(Eesd) 1995 : (ZT) , #db i,

To paraphrase Lao-tzu:

The bad leader 1s he who the people despise. The good leader 1s he
who the people praise. The great leader 1s he who the people say, “We

did 1t ourselves”.

Senge, P. (1990). The fifth discipline: The art and practice of the learning
organization. New York: Currency Doubleday. (p. 341).
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