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Project Background st =255
 The project is funded by the Quality Education
Fund LEETEHEBEASEEERD:
— 2007-2012  carried out in primary schools iR/NERE1T
— 2013-2019  carried out in secondary schools IR Efm1T
— 2019-now carried out in secondary schools
and primary schools S E K /\E i

e A school Network E#Et4E -

— Use the mode of Network to develop instructional materials and
enhance professional skills of teachers in the education of students
with reading and writing problems. FlJF3E4 s 482 B 25 20471 -
KIRFTTHEN T B AERSBENEE FMNEEEE

— Foster mutual cooperation, emotional support, personal growth,
and a synergy of efforts. {E:EEMHES1F - BRI - BANKE
MEEEEZETS] -




Project Introduction 5127743

- Number of participating schools (2013 —
2023) FEESEEBRAEE

- 60 Schools (some schools participated more
than once or several years or different subjects)

- Areas of Concern #E7q
- 100 areas of concern

- 242 ten-week teaching plans



Importance E&14
- Create space for teachers to develop and broaden
curriculum activities IEHEE ZZAENR TR IRFRIE

HEAREED ;

- Provide teachers with a platform to share ideas on
teaching and learning and develop new teaching
learning strategies & ZEMTe ft—1EF &2 :ZF M o] LI 518
= am Al D ZEABMHEENEE - DIKHIE RV E &8

- Examine professional readings tf7SE 2 ;

- Visit other classrooms where good teaching and
learning is being modeled £ EE B H B S ER R T
HTETNAEmE
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CORE & PARTNER SCHOOLSH#Z /L2 1R

;\O
===

- Proposed number of member Schools {£:%£
EAETEERAVBIE:
- 5 core schools, 14 partner schools and 2

participating schools 5E1#Z/0E1R, 14B B HEREE2
B2 EER

= 21z

- Core schools #Z /[N E

- Develop new materials and demonstrate the
teaching of the developed materials 2% f& 27 #TAY 2 M
PURR B 301a] FE a2 B IR L2

- Take a leading role in working with partner schools

EEHENAR




CORE & PARTNER SCHOOLSZ/ )\ EHES BT

- Partner schools EZHEER

- Work with core schools to identify the needs of the
students with difficulties in reading and writing £24%
DERESFLHEEER T BB RENEERNTEXK

- Try out the developed materials and invite

members for lesson observation A1, FH T B 38 IO FUOM
KB EMEBREITEH R

7/

- Network schools Ag#& B

- Try out the developed materials and invite

members for lesson observation =1, PR T B 22 R 2
KB EMEBREITEH R
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Core Schools #Z/0\E1% 2022/23

CCC Fung Leung Kit Memorial Secondary School
PEEBENGERGLTTE

TWGHs Mr & Mrs Kwong Sik Kwan College
REE =[RS ER S
Hong Kong Taoist Association The Yuen Yuen Institute No.
3 Secondary School

BEBAM S EEZERE P2

Salesians of Don Bosco Ng Siu Mui Secondary School

REAZNESHOEHE
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Partner Schools EHE1K% 2022/23

St. Francis of Assisi's College
LR ESER
Kwai Chung Methodist College
ZRBEPE
Shun Tak Fraternal Association Yung Yau College
[[ERE: R k== el sl
Newman Catholic College

REHHMESM
PAOC Ka Chi Secondary School
MEXAMEERE P
CCC Yenching College

PEABEAEZRRER
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Partner Schools EHE1K% 2022/23

Christian Pui Yan Primary School

HEEZUIBR/NE
Ju Ching Chu Secondary School (Tuen Mun)

2P E(ER)

TWGHSs C.Y. Ma Memorial College

RE—_IRSIRTAOTPE
Christian Alliance College
BEERE
Kwun Tong Kung Lok Government Secondary School

BIRENEEL TR




Areas of concern 2 E &5 &

==1

2022/23

School 4% ggent Area of concern¥ & &
;

Salesians of Don Bosco Ng Siu
Mui Secondary School

REHZDSHMMEFER

CCC Fung Leung Kit Memorial
Secondary School

PEEEHNTRREGLTPE

TWGHs Mr & Mrs Kwong Sik
Kwan College

RE=[RRHZBNIEPE

Hong Kong Taoist Association
The Yuen Yuen Institute No. 3
Secondary School

HEEHMOEEZERFE=F2

Form 2
10-13
students

th R
93A

1A 19 A

th — 4R
18 A

How to guide students to conduct research, write and do
a presentation by integrating elements of multimedia
and first-hand information

EmmaRy  NAEFRERRESHERTR - FUREE
FREFERNEIE @ tMEBIBPERRTERERF - 2
BXERIERRZBRIINE

SYHE:

EEBEREMRAE

maERRYNGE  SREHNS ZAEHES - FEEE
EREHERS °

ERMBMERYEEREREE -

UERBRKERABBIEABEPNRBERSIFEN



NETWORKACTIVITIES IN
2023/24 SCHOOL YEAR

2023/24F #8455 Bl




L
Major Activities 3 &5 ]
- 10-week Teaching Plans 10 B #E 5t &

- Implement the programme in small groups or
regular classes &5 A8 fEFR T/ \AHE Z BT AR

- Validate the effectiveness of the developed
materials Rz FT I 38 M BUSL T

- Compile into teaching materials to share to other
teachers and schools #REE LAV E 0 Z 46 EH A ZED

S




Major Activities = Z H &)

- Cross-site Visitations £ 2 ER
- Arrangement of cross-site visitations for the observation of try-out
teaching ZHFE RSB R A2

. ;eed%ack & comments collected in discussion session W& &
1=

« Year 2019/20 — during COVID-19 pandemic, 13 online lesson
observations were arranged ZI1EHAE - ZHHE LERIEL13FER

- Year 2020/21 — 21 online lesson observations were arranged
A _FERERIH21PR R

- Year 2021/22 — 19 online lesson observations were arranged in
18 schools A LER R H 19618 = - 18E 2K

- Year 2022/23 — 21 online lesson observations were arranged in
15 schools A R EBISERRIL21E6:RE - 15EE21R
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Cross-site Visitations BR8]

Discussion meeting after lessons #3512 57 &

\b




Teachers’ comments & feedback collected

P

: oL 75 5% L2
Cross-site Visitations ISR <

Observation Record Form
School visited: China Holiness Church Living Spirit College Date:  2019/4/2
Class:  S3CD Hstudents: 9 Teachers:  Ms. Angel Law

Topic: Elaboration of ideas: What can the students do to build up a healthy eating diet?

Piease give us your comments:
Strengths:
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Room for improvements:
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Cross-site Visitations ISR 28R
- Cross-site Visitation Past Summary BEEE RS EN4845

School Year | Number of teachers Total headcount
participated one or more visit | for the visitation

2013-14 19 58

2014-15 80 128
2015-16 89 167
2016-17 103 177
2017-18 129 236
2018-19 158 260
2019-20 45+ 121
2020-21 86 243
2021-22 /3 231

2022-23 147 264
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Major Activities = Z H &)

- Regular Meetings EHi =%
- Core school meetings once every 1 to 2 months
BERE—EMERET —XRE=E
- Collaborative meetings between each core & partner
school cluster /LB REBHER ZBIRITIHRIFE =

- Discussion/ Comments on Teaching Plans &
Strategies HHEFTEIMEKBETRABLETER

- Remedial Classes #HENT




Major Activities = Z;E &

- School based promotion R4S &

- Promotion to a greater number of schools through

workshops and seminars ZB T EH RN EOEZS
HNEREE
- The date of the dissemination seminar : 30" June 2023

- BB RERDSZERAH : 20234F6F30F
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Major Activities == Z;E

-Web-based learning materials & FE238%#
- Further development of differentiated instruction on
the website; £ — T RAILNERRERZM

- Production of a 360 video teaching package for
Iearnlng descriptive writing; Z21FRIREE X FER
= REVE

- Focus on comprehension monitoring; £ IE ##
E/:El:V‘E%H]ﬁz
Imm 11T (.
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Major Activities

Core Schools

)

(Join all activities)

Partner Schools

Meeting

Lesson Observation
and Lesson
Evaluation

On-site Support
Teaching Materials
Development

Network Schools

Meeting

Lesson Observation
and Lesson
Evaluation

On-site Support
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Website: http://gtnreadwrite.eduhk.hk
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~ Thank you!

/}‘ *E KT E A
IA Quality Education Fund
B

Email: sthmok@eduhk.hk
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