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Project Background st =55

» The project is funded by the Quality Education
Fund LiGtEHEBEHESEEEMN:
— 2007-2012  carried out in primary schools 73/)\E 1T
—2013-2019  carried out in secondary schools /2 S E3ifi T
— 2019-now carried out in secondary schools
and primary schools /R P& K/ NETifi1T
« A school Network B4 :

— Use the mode of Network to develop instructional materials and
enhance professional skills of teachers in the education of students
with reading and writing problems. | FE2RBA4E SR FA AT -
RRAHEMEESEEREBNEE FROFERGEE -

— Foster mutual cooperation, emotional support, personal growth,

and a synergy of efforts. IEEAHESTE - BRZF - BANKE

MHEEEEA -

-.- HHHARR

- The Education University
.- of Hong Kong
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Project Introduction &t 27143
-Number of participating schools (2013 —
2023) RESHERBEHE

- 60 Schools (some schools participated more
than once or several years or different subjects)

-Areas of Concern #E 5
-100 areas of concern
- 242 ten-week teaching plans
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Importance EE 4

- Create space for teachers to develop and broaden
curriculum activities IR ZFH IR T B RIRRIZ
THEAREE ;

- Provide teachers with a platform to share ideas on
teaching and learning and develop new teaching
learning strategies B El1z th—EFaZE MU G4
Mo ZEABREVEE - UKFHIESTNAZEEE ;

- Examine professional readings ffFEZE L ;

- Visit other classrooms where good teaching and
learning is being modeled £ B1E {th B3R B4 [E) 5 2R LUIR
THTETNAERE

CORE & PARTNER SCHOOLS#Z/0) BB AL ER L

-Partner schools B R

- Work with core schools to identify the needs of the
students with difficulties in reading and writing £21%
DBREFLKEEER S HARHNEEES

- Try out the developed materials and invite
members for lesson observation 73 FA #7538 A9 A1
BB Hith B EITHR R

-Network schools 48485

- Try out the developed materials and invite
members for lesson observation & R 58 3 AYZH1
KB E MBI ETER R

I
CORE & PARTNER SCHOOLS#Z/\ EARS B4
- Proposed number of member Schools &£
Bt ESERNEE:
- 5 core schools, 14 partner schools and 2

participating schools 5E#Z /021, 14E 8 2R L2
Fo <2 g1 BB A

= >

-Core schools #Z/0E1%

- Develop new materials and demonstrate the
teaching of the developed materials % & #r#T RO
PURREB YN0 FE FRRZ M IR A2

- Take a leading role in working with partner schools

EEFAENAEE

Core Schools #Z/NE4R 2022/23

CCC Fung Leung Kit Memorial Secondary School
PEABEHSHRELCTPE

TWGHs Mr & Mrs Kwong Sik Kwan College
RE—[REHIBAERS
Hong Kong Taoist Association The Yuen Yuen Institute No.

3 Secondary School
BEBEHH OSSR ZERE=PE

Salesians of Don Bosco Ng Siu Mui Secondary School

REHENEO GRS
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Partner Schools $1#£E4% 2022/23

St. Francis of Assisi's College
EEBRER
Kwai Chung Methodist College
EREEPS
Shun Tak Fraternal Association Yung Yau College
BB AR SR
Newman Catholic College
REHHRER
PAOC Ka Chi Secondary School
MEAMBEREPR
CCC Yenching College
PEEBEYTHRRER

|
Areas of concern Z{E3 i & 2022/23

School 8% ;uident Area of concern¥ 24 (B

Salesians of Don Bosco Ng Siu ~ Form 2 How to guide | to duct h, write and do
Mui Secondary School 10-13 a presentation by integrating elements of multimedia
REHZMEHMEPER students and first-hand information

CCC Fung Leung Kit Memorial =g EREARE  ARAETERRSRESHBTER - JURBE
Secondary School 93A ZREFERNEUE - #MBHRERRTRERERE - B

PEEBHERRELIPE BYREERRZBRNXE
SRR
TWGHSs Mr & Mrs Kwong Sik UEBLENEHRAR -

Kwan College 1A19A  REWRIVNSE  SHEHR SAHEHR - SEHET
RE=IRRSBIEPS BIARHES -
ERFRBHRRNSERRRIE -

Hong Kong Taoist Association

The Yuen Yuen Institute No. 3 hTR
Secondary School 18A
BRENMEERZBIRE=PZ

NERRREERIBBIRABEDIEIRARRIEES

e
Partner Schools F££4% 2022/23

Christian Pui Yan Primary School
EEHERNE
Ju Ching Chu Secondary School (Tuen Mun)

EERTKPER(TEPFT)

TWGHSs C.Y. Ma Memorial College

RE=GHRELCEPE
Christian Alliance College
BEPE
Kwun Tong Kung Lok Government Secondary School

BURINSEE I A

NETWORKACTIVITIES IN
2023/24 SCHOOL YEAR

2023/24 F #4945 E E)
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Major Activities = Z5E 5

- 10-week Teaching Plans 10 B 2512

- Implement the programme in small groups or
regular classes 15& ) &R E/NHE BYIR

- Validate the effectiveness of the developed
materials R FT AT 38 A4 B9

- Compile into teaching materials to share to other

teachers and schools fRIEFNH M E D Z A EMEED
FERR

\

Cross-site Visitations B £ E]

Lessons =

. |
Major Activities = Z5E 5]

- Cross-site Visitations 51X

- Arrangement of cross-site visitations for the observation of try-out
teaching ZHIER S BB BRHE

. ;eed%ack & comments collected in discussion session W& &

=

+ Year 2019/20 — during COVID-19 pandemic, 13 online lesson
observations were arranged Z1EHAR - LHIE FERREL13FER

- Year 2020/21 — 21 online lesson observations were arranged
4 EERHE21 PR

+ Year 2021/22 — 19 online lesson observations were arranged in
18 schools A FEIRH19E0RE - 18BER

- Year 2022/23 — 21 online lesson observations were arranged in
15 schools i - R B RHL21ERE - 15HER

e
Cross-site Visitations IE1X 2 &8

Discussion meeting after lessons ;2575

\
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Cross-site Visitations IS 13X 2R EHEMNE RS S

Observation kacord Foum Obsarvaton o Form
i Holess Chucch Uiing Spi Colleg Ome: 20397412 smn WA
Bauders 9 Toachers:  Ms. Angel Law B 3 BeAR
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Teachers’ comments & feedback collected

Lc%n.»n;:'a-

Cross-site Visitations IE1R £ #5
- Cross-site Visitation Past Summary FEE &5 5 848 45
participated one or more visit | for the visitation

2013-14 19 58
2014-15 80 128
2015-16 89 167
2016-17 103 177
2017-18 129 236
2018-19 158 260
2019-20 45+ 121
2020-21 86 243
2021-22 73 231
2022-23 147 264

Major Activities = Z5E 5

- Regular Meetings EHZ &
- Core school meetings once every 1 to 2 months 1%/
BERE-—EMERARIT—KREE
- Collaborative meetings between each core & partner
school cluster Z/0EREBHER 7 BRITIHIFEE
- Discussion/ Comments on Teaching Plans &
Strategies HHEBFTENKBETRAETER
- Remedial Classes #& 1t

- School based promotion RS &

- Promotion to a greater number of schools through

Major Activities =255

workshops and seminars E#8 T FH RN EDES
HEREE
- The date of the dissemination seminar : 30t June 2023

- FIAIMRARDZEENHEE : 2023F6H30H
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Major Activities =225 &l Major Activities &= 225 &)
-Web-based learning materials & 7+2 3 ##t
ore Schools
- Further development of differentiated instruction on
the website; #E—L B RBILHNERAZEM (Join all activities)
- Production of a 360 video teaching package for |
learning descriptive writing; ZHERREE X ER l l
30 RAME ;
. . . N Partner School Network School
- Focus on comprehension monitoring; B F iR IE A2 e o
%?ggﬁmﬁ * Meeting » Meeting
» Lesson Observation » Lesson Observation
and Lesson and Lesson
Evaluation Evaluation
* On-site Support * On-site Support
» Teaching Materials
Development
7 ”*'/ 5 A &
g o i A |z Departmeént of

... Thank you!
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Website: http://gtnreadwrite.eduhk.hk 1
Email: sthmok@eduhk.hk E




