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PartB
Please redd the Guidelines to Completion of Final Report of Quality Education. Fund Projecis before compleling

this part of the report.

Please use separatg A4-size sheets to provide an cveral) report with regard to the foli_owin‘g_ aspects:.
1.  Aftainment of objectives

Project impact on learning effectiveness, professional (;lech_Opmgnt-and school development

Cost-effectiveness — a:self-cvaluation against clear indicators and measures

Deliverables aind modes of disserination; responses to dissémination

Activity list

Difficultics encountered and solutions adopied

S s W

* Final Réport of Project prior to the 8" cdll should be sighed By the supérvisor of the school/lhe head of the
. orgunization or the one who signed the Quality Education Fund Agreement for allocdtion of grat on behalf

of the organization.

* Final Report of Project under the 8" and subsequent calls should e submitted: via “Electronic Project
Management System” (EPMS) Once. subriitled, these Feports are regaided as already éndorsed by the.
supervisor of the school/the hedd of the of gamzatzon or ihe. one whe signed the. Quality Eduication Fund
Agreement for allocation of grani on behgif of the o1 ganization.

This form/guidelines can be dlownloaded from the QEF webpr'tg_b at fitlptget.org k.
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Guidelines to Completion of Final Report of Quality Education Fund Projects

Please elaborate the following items in your evaluation of the project, It is expected that the guide wonld '
provide d reference to the project leader/team in reflecting on the effectiveness of the project.

1. Attainment of Qbjcctives
The following. items should be included ini ihe evatuation of the attainment.of each of the praject objectives stated

in'the project proposal (the information may be presenied ih a table forni in the format of Table 1 inthis Annex.or in

short paragraphs):

objective statement

activities related to the objective

extent of attainment of the objective

evidenée or indicitors of having dchieved thic objective

reasons for not being able to achieve the objective, if applicable.

2. Project Impact on
The- project’s effects on the learning effectiveness / professional development / school development should be

evaluated, in'evidence-based approach, with-regard to:

broadening-pupils’/tcachers’ horizons

increasing pupils’/teachers’ sense of achicvement

fostering pupils’ development it their potential and specific abilities

training pupils 10 belter mect Social demands

increasing training opportunities for teachers and enhdnging tlieir professional development
improving learning atmosphere

fosiering team spirit and enhancing the overall image of the school

inducing colfaboration with other schools / professional organizations.

3. Cost-effcctiveness
Grantees are requiréd to complete the ‘Budget Checklist® at Table 2 in this Annex and enclose it.as an appendix of

this report.  Please adojit the classification of budget items in Schedule 11 of the- Agreement.

The project’s cost-efTectivencss should be evaluated with regard to:

utilization of available: resources (6.g. equipment, Human resourcés of aljpl'icant\ sclool/ participating
school(s))

unit cost.for lie direct beneficiaries

sustainability of the leatning programme and miaterials develaped

expenditure items which require o injection of résources wlien the project is replicated by other schools
(including setup cost of the praject, deliverables ready for use)

alternative approaches for equivalent benefits.at Jess:cost

4. Deliverables and Modes of Dissemination
The following items should be-included in the evaluation-of each of the project deliverables and their vatue for

dissemination (fhie information may be presented in a table form: in the format-of Table 3 in this Annex):

description of the deliverable (¢.g: type; tifle, quantity, ctc.)

This form/guidelines can be:downloaded from the QEF webpage at hitp:/fqeforg ik:
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— cvaluation of thc quality and dissemination value of the deliverable
— the disseiminationn activitics conduetéd (please statc the date, mode, &t¢.) and the responses of the
partici pantsfrecipients.to such.dissemination activities
— the value and feasibility for the deliverable to be widely: disseminated by the QEF as well as suggested
medes of dissemination.
A brief description of the elements/gkperiences contributing to thé success of the pioject and feasibility of

continuing the-project should alsa be given,

5 .Aciiviiy List
Particulars. of activities, conduéted. duririg the. project period such as types of acliv‘iti'es,' brief descriptions of the
activities, number of participants and feedback from participants should be, reported (the information may be

presented in a table form in the format of Table 4 in this Annex or in short paragraphs).

6. Difficultics Encountered and Solutions-Adopted
The information here should explain why the actual project implementation (including the budget, schedule and

process)-differs from the original plan, if'applicable.
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1. Attainment of Objectives

Objective statement

Activities related to the

Extent of
attainment of

Evidenée or indicators of

Reasons. for not being able to

interactive, cross-subject English
curriculum with the theme of
“Hong Kong Attractions™ to
introduce to our disadvantaged
pupils. living in Tin Shui Wai.

themes and teaching plans
are all confirmed. Lessons
are developed according to
school’s objective.

under the 8 themes below:
1). Visiting Ocean Park
2). Shopping@Elements
and TimeSquare

3). Fun@Disneyland

4). Dad’s
Birthday@Cheung Chau
5). Buddha’s Birthday@The
Big Buddha

6). Interview with the
travelers@The Airport

7). Night Visits@Hong
Kong Street Markets

8). Myths
Discovery@Wong Tai Sin
Temple

T having achieved the achieve the objective, if
objective the objective objective applicable
To-develop a school-based, Curriculum framework, Fully achieved |Modules are developed

To stimulate pupils’ English
language interest and, as a result,

develop their English language
skills.

are now available

Class,activities such as
watching video, listening,
speaking and writing
practice can flow be

[conducted using the

More:multimedia resources

Achieved

Increase classroom
interaction and pupils
response are observed

This form/guidelines can be downlpaded from the QEF webpage at hittp:/iaef.org. hi.




o R
Y % Quality Eidueation Fund

multimedia

To pilet hybrid learning model to
extend pupils® learning expesure in
school and to address leamers’
diversity at home.

Pupils are able to.develop
their language at the same
time extend their knowledge
thtough watching videos
about differefit places of
Hong Kong, listening to
vocabulary and dialogue,
and participate-in a wide
range of interactive learning
activities such:as doing
online quiz; speaking-and
role-play‘in pair, writing,
ete.

Aéhiéved

Features such as voice
recognifion, video and audio
playing, voice recognition
engine; instant feedback
facilitates the practice of
communicative functions
meaningful contexts.

To build & Monitor & Assess
Performance Systém (MAPS) to
promote assessment for leatning.

Confirmation of system.
structure and components

Fully achieved

accommodate all. interactive.
courseware, additional
printing resources, instant

marking, real-time report,

acecount and reéord
managerient.

2. Project. Impact on

Pupils

Through HK Attractions; pupils are able to participate in activities such as -communicating‘ with tourists, giving directions, and so on through the
inhovative hybrid leaming model. By applying various audio and video coriponents withid regular English lessons, pupils are-able to learn
y become more capable on building lifelong

interactively and develop their English skills meanwhile extending their knowledge. As a result, the

- learning skills and attaining a well-rounded perspective in life.

This form/guidelines can be downloaded from the QEF webpage arittp:taef org bk,
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Teachers

‘With etfiginal school-based contents, our English lessons are presented in an. interesting way ‘and the design of courseware is highly interactive. The
structutes of MAPS allow téacheérs to monitor and.assess pupils’ performance accurately and timely. Moreover, the reusable courseware allows
teachers to further incorporaté their teaching materials accordmcly, which brings efficiency and flexibility for our everyday pedagogy.

:Bchools

With the programmes, the school is now inore resourceful -and more cost effective on developing similar hybrid models for other subjects. It can

dlso help expend leaming opportunities to a wider pool of pupils at a lower cost in the long run because of its flexibility thus creating higher
sustainability.

3. V.COSt-effect‘iveness

Budget Items . _ Charnge
(Based on Schedule 11 of Approv(ed) Budget Actual(ﬁl)xpense [(B)-)}(a)
Agreemerit) a +H-%

| Services HKD $200,000 HKD $200,000 -
4; Deliverables and Modes:of Disserninsdtion. |

) _ o Dissemination activities Is it worthwhile and feasible for-the.

quaritity, etc.) dissemination value of the item and res oﬁsésg“ i P QEF? If yes, please suggest the mode(s)

' P of dissemination.

This form/gunidelines can be downloaded from the QEF webpage at fitip-/aef.gre. ik,
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The MAPS platform with all o - | http/iwww.cypyeduhk
completed interactive: lessons and 1

resources. for teachers are available
via the below channels:

©One CD-ROM.
ot at the link below:

hitp://schools.wiseman.com.hk/cvpv
| Loginaccount:

Schiool code: Cypy
Username: teacher. 1
Password: -abed

5. Activity List

_ No. of participants
~ Types of activities —
(e.g. seminar, performarice,

Brief description

_ o date. theme. + .. | others Feedback from participants
etc.) (e.g. date, theme, venue, efc.) schools | teachers | pupils (Please
specify)
Pupils’ workshop 2 after school classesin June: 30 Pupils:acquired the: systeiii opération

quickly, they arg interested in.
multimedia in particularly the video
showing, clicking to listen to
pronunciation and redoing to try the |
right answer.

This form/guidelines can be downloaded from the QEF webpage at http://aef.orp. hk.
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Teachers? training Programme briefing in Feb- 5 Teachers showed confidence of the |

ability to apply the system and make
. use of the multimedia in teaching'
Class observation I class of P5 in March 30 Generally, pupils showed interest in

| using multiniedia to learn.

However, teachers reflected and
identified that there were some areas
needed be improved especially fora
classroom setting, these included the
size and colour of fonts and feature
icons, the speed of audio, and the
selection.of less difficult words, etc. |

6. Difficulties Encountered and Solutions Adopted:

In trial and pre-launch stage, it is planned that HX d#tractions would provide two units of lessons, for each focused topic. Nevertheless, it turns out
that one single unit of lesson for each focused topic has alieady pro.x_'rfided two listening"s_cSSibns.;. one reading session, One speaking session and one
writing session. The units-developed are'more comprehensive than that of teachers estirhated in the development stage. Hence, a single unit hasnot
only fulfilled the need of use of content but contained more learning contents that a teacher needs for one English lesson. Therefore, teachers
usually need to spend at least two periods of lessons to complete one unit with the pupils. Accordingly, we should induce the amount of learning
contents with each unit in order to be implemented during regular English lessons. '

‘Currently, our school negds to improve the quality of our IT facilities. For example; the projects in classroom are low in quality and carinot provide
clear images during:lessons. Pupils-also lack the opportunity to ‘use IT as one of their daily learning togls. Therefore, we may need to procure more
leamning equipments for both our teachers and pupils,

This form/guidelines.can be downloaded Sfromthe QEF webpage at Jittp //qeforg bk,




