
1. Goal and Obiectives 

Goals: 
CEO 2.0 Design Overview 

Based on the projectl CEO 1.0 we have completed under 
QEF support, CEO 2.0 aims to strengthen learners' 
understanding ofthe Catholic Education 5 Core Values 
(Family, Truth, Love, Life and Justice), which serve as the 
foundation and guiding principles ofthe Catholic Diocese 
through values-based English reading with IT tools and 
resources support. CEO 2.0 will also develop EDB's 3 new 
values (“law-abidingness" ,“empathy" and “diligence"2). 
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Deepen understanding ofthe 5 Catholic Core Values 
and develop EDB's 3 new positive values3 and from 
extensive to intensive reading 

~ Furtlzer 
Reach further, from previously Primary 1-3 (15 
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wider context of 5 Catholic Core Values through intensive reading and various new learning pedagogies 

Objectives: 
i. To extend learners' understanding ofthe 5 Catholic Core Values with more schools, and introduce EDB's 3 new 

values (“law-abidingness" ,“empathy" and “diligence") through: 
• developing curriculum framework and extensive reading (KS1) & intensive reading resources (KS2) with 

reference to EDB's Curriculum Guide in Values Education and English Language Education (KSl and KS2); 
• developing 10 new units for KSl to cover EDB's 3 new values and 90 sets ofresources and varied learning 

activities to explore these values in depth through intensive reading for KS2. 

ii. To develop learners' reading, speaking, critical thinking, creativity, collaborative skills and language appreciation 
through creative iIIustrations and captions; 

The project aims to develop primary students' English reading skills through curriculum integration and intensive 
reading. Departing from Phase l' s focus on “Reading to Learn" through wide exposure to texts, applying arts-based 
literacy pedagogy (Pre-Texts), Phase 2 promotes a deeper reading ofthe texts to strengthen Primary 4-6 students' 
ability to interpret the reading materials through language arts, incIuding music and drama. Students will read for 
understanding, read for detail, and analyse characters. 

iii . To develop a value-based resources bank (Teaching and Learning Resources (TLR), assessment tools) & platform 
to support teaching and learning. 

iv. To build a Professional Development Network (PDN) through Teacher Training (TT), collaboration, and curriculum 
and resources co-planning and implementation to foster teachers' capacity building. 

2. Curriculum Structure and ImDlementation Desif!n 

• Design and Structure: 5 Modules with Progressive Understanding of5 Core Values (Appendix A) 
5 Catholic Core Values, 10 Priority values and attitudes and English Language (KLA) will be integrated into our 
curriculum framework. Please refer to the drafted outline (Appendix A) which is the basis of project development. 

1 We received funding support from QEF for the 1" p叫ect. We named it as CEO 1.0. C refe的 to Core values, E refers to English, e-leaming and Education and 0 is a 
symbol ofStriding towards perfection. 
2 Values Education Curriculum Framework (Pilot Version)(2021) https:llwww.edb.gov.hklenlcuπiculum-developmentl4-key-tasks/moral­
civiclve curriculum framework2021 .html 
3httDs:llwww.edb. e.o以hklenlcurriculum-d也veloDmentl4-kev-tasks/moral-civic/index.html



Appendix A also. sho.ws ho.w the linkage between the reading texts to. be develo.ped and (i) English curriculum, (ii) 
the subjects o.fVisual arts and Music. To. ensure individual scho.o.l can integrate the reso.urces develo.ped to. their 
scho.o.l-based English curriculum, we will base o.n EDB's curriculum guide to. develo.p the 仕amewo.rk So. that 
reso.urces 仕om CE02.0 will be practically aligned to. scho.o.l's base curriculum. 

KSI-To. align with the new update o.n EDB's Values Educatio.n, enhanced curriculum framework and 10 new units 
abo.ut “ law-abidingness" , “empathy" and “diligence" will be develo.ped and attached to. the cuηent co.urseware and 
reso.urces bank. 

KS2 - new curriculum framewo.rk and 90 lesso.ns will be tailo.red fo.r P4-6; each mo.dule co.mprises three levels o.f 
difficulties (Beginner, Intermediate, Advanced). 

o There will be 6 bo.o.ks in each level, each co.ntaining o.ne sto.ry that can be read alo.ne or as pa此o.f an o.verarching 
narrative that runs across all bo.o.ks. Drawing fro.m the meanings o.f each Co.re Value as o.utlined by the Catho.lic 
Dio.cese o.f Ho.ng Ko.ng, each bo.o.k fo.cuses o.n specific aspects o.f the Co.re Value. The depth o.f co.nceptual 
understanding as well as level o.f language difficulty gradually increases fro.m Bo.o.k 1 to. 6, enabling students to. 
gain a progressive understanding o.f each core value while developing English skills. (Appendix B) 

。 In additio.n to. Co.re Values, co.ntent in each bo.o.k will be sprinkled with ideas related to. the EDB' s 3 new po.sitive 
values (“law-abidingness",“empathy" and “diligence"). 

o There will be a to.tal 90 lesso.ns (5 mo.dules x 3 levels x 6 bo.o.ks) as a co.mplete set: 

Level Family Life Truth Justice Lo.ve 
Beginner 6 ebo.o.ks 6 ebo.o.ks 6 ebo.o.ks 6 ebo.o.ks 6 ebo.o.ks 

Printed Printed Printed Bo.o.ks Printed Bo.o.ks Printed Bo.o.ks 
Bo.o.ks Bo.o.ks 

Intermediate 6 ebo.o.ks 6 ebo.o.ks 6 ebo.o.ks 6 ebo.o.ks 6 ebo.o.ks 
Advanced 6 ebo.o.ks 6 ebo.o.ks 6 ebo.o.ks 6 ebo.o.ks 6 ebo.o.ks 

o Teachers can select the mo.dule(s) flexibly fo.r classro.o.m teaching o.r intensive reading under different scho.o.l­
based appro.aches. Print co.pies fo.r Beginner level (co.nsidering the mo.st po.ssible placement fo.r mo.st o.fthe 
scho.o.ls' P4 to. P6) will be provided to. scho.o.ls. 

• Curriculum Design and Resource Development 
a. To. develo.p pupils' English reading skills, the language fo.cus o.fthe lesso.ns will align with the language fo.rms, 

communicative functio.ns and language develo.pment strategies suggested by the CDC English Language 
Educatio.n Key Learning Area Curriculum Guide (Primary I-Secondary 6) 2017 and the CDC English Language 
Curriculum Guide (Primary 1-6) 2004. With teaching fo.r understanding as the fo.cus, the TLR will include guiding 
questio.ns that lead students to. read sto.ries beyond the literallevel and think mo.re deeply abo.ut the messages 
co.nveyed in the sto.ries. 

b. Text Types 
The materials will co.ver vario.us text types, including stories, letters, diaries, cards, so.ngs, po.ems, anecdotes, etc., 
and different subjects, e.g., English, Religio.us Studies, Mo.ral Educatio.n, Histo.ry, Music, and Arts. 

c. Question types will be varied, ranging fro.m reference questions that assess a basic level o.funderstanding (e.g. 
‘What did the character lie about?'), to inferential questio.ns (e.g. ‘Why did the character decide to tell the truth?') 
that require higher o.rder thinking and critical understanding. 

d. Multimodal materials 
To. respo.nd to the needs and interests o.f students, multimo.dal materials will be develo.ped for classroo.m teaching 
or students' sel已learning. Fo.r instance, an online music library will be built to. ho.st audio materials like songs to 
supplement and enhance teaching and learning activities. 

e. Strengthening English speaking skills 
Narration by native speaker will be pro.vided and a vo.ice reco.rding function will be developed fo.r students to. read 
texts alo.ùd and listen to. their o.wn speech. This helps develo.p their speaking skills, fluency4, and build their 
co.nfidence in English speaking thro.ugh constant and unlimited practices. The reco.rded audio.s also. enable them to. 
share their work with parents or teachers, or self-co.rrect mispronunciations. 

f. Improving retention, reading effectiven的s through read aloud and voice recording 

4 Among the studies reviewed by Aoki (2014), some found that having students record their own speech helped them improve their speaking abili旬， noting that selι 
reflection of recordings promoted greater self三awareness of their oral output and pronunciation 
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Another benefit ofvoice recordings is that it boosts retention ofvocabulary and pronunciation ofstudènts, 
Through listening to and assessing their own oral production, speaking activities are no longer restricted to class 
time or with a teacher's presence. 

• Cater for learning diversity by providing a variety of production activities for diverse learning styles 
Typical妙， learning output is assessed through writing and speaking activities. While these activities allow students 
to practice and develop essential skills, they may limit the means of expressions for students with other learning 
s可les， Iike visual-spatial students. In the practice stage of class, teachers may evaluate students' understanding 
through reading compreh~nsion questions. In addition to these word-based activities, which mainly cater for 
verbal-Iinguistic students, we will accommodate diverse students by having them produce drawings and captions 
to、demonstrate their understanding. Through the new concepts of arts-based Iiteracy “Pre-Texts" and the Teaching 
for Understanding framework, we will provide learners with more interesting paths to learn and for understanding. 

• Teaching and Learning Pedagogies wiI1 be introduced, including the arts-based Literacy approach, Teaching for 
Understanding, Progressive Understanding ofValues, diversified assessment strategies and e-Iearning. Those 
pedagogies will be applied for curriculum design, professional development and resources to be developed. 

• Resource Bank will be developed, providing Teacher's Resources (Curriculum, PowerPoints, Worksheets, 
Teacher's Guide for classroom teaching, Assessment tools, images, or a range of songs (music Iibrary), Good 
Practice, Professional Development Video and Resources for teaching and learning activities, videos with values­
based stories for students' self-Iearning. 

• Reflection Journal will be prepared in a printable copy for schools to print on demand. Students can reflect on 
and interpret their understanding through writingjournal entries. 

• Fostering parent-child relationships 
As the e-Iearning platform can be accessed from home, parents can support their children's self-Iearning in person, 
fostering parent-child relationships. Meanwhile, parental involvement in children's growth echoes and models the 
ideas embedded in the Core Value of“Family", such as how an intact family favours the upbringing of children. 

3. Needs Assessment 
3.1 Nurturing the five Core Values of Catholic Education at Key Stage 1 and 2 

EDB has identified the cultivation ofpositive values and attitudes as a key learning goal ofprimary education. 
Válues education, in addition ωlanguage skills or subject knowledge, enables students to ac臼pt and respond to 
challenges they encοunter in study and Iife in an adaptive manner. The implementation ofvalues education can be 
strengthened if it is incorporated effectively and seamlessly into the learning of generic skills and knowledge in 
KLAs. 

Knowledge in Key Learning Areas 

Following the overarching approach adopted in Phase 1, e-
learning materials, print books and teaching resources will be 
developed. The stories from these learning materials will help 
students relate to their own daily lives, and inspire them to put 
their knowledge into practice. English reading skills will also be 
enhanced through intensive reading activities. 

Feedback from Phase 1 surveys revealed that teachers approved 
of the multimedia resources provided on the e-Iearning platform 
and understood the design, format and implementation of the 
project well. Building on the effectiveness and positive 

Generic Values and feedback from Phase 1, we plan to extend the target group to 
Skills Attitudes P4-6 students in Phase 2, as KS2 has also been recognised 的 an

important period to cultivate important values in students. 

3.2 Incorporating / Aligning the values “law-abidingness" ,“empathy" and “diligence" at Key Stage 25 

EDB announced 2 new values,“law-abidingness" and “empathy" in December 2020 and “diligence" in 2021 to be 
the priority values and attitudes in all primary and secondary schools. “Law-abidingness" refers to the fulfilment of 
basic social responsibility as citizens and acting righteously for the benefits ofthe community, while “empathy" 
enables students to put themselves in others' shoes and respect differences in promoting harmony in society. Last 
month another new value “diligence" was introduced to nu此ure students' persistent effort and quality of working. 
These 3 positive values enrich the existing values education curriculum and connect closely with our 5 Core Values 
emphasised in Catholic education. For instance, empathy enables one to respect alternative views, and practice the 

5 The School Curriculum Framework (updatedNovember 2021), https:llwww.e~b .gov.hk/enlcurriculum-developmentlrenewal/framework.html 
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virtues of Love and Justice. Understanding and recognising the significance oflaw-abidingness also facilitates the 
understanding of Justice and Truth. 

3.3 Strengthening values development from extensive reading to intensive reading 
While CEO 1.0 Project aimed to encourage extensive reading by providing 300 lessons with one short st。可 each，
CEO 2.0 Project intends to promote intensive reading by guiding students to interpret and analyse texts in detail. 
This also means students will grow from having a basic to deeper understanding ofthe embedded values. To better 
support this, we will introduce an arts-based literacy pedagogy,“Pre-Texts", and the Teaching for Understanding . 
framework. As opposed to reading for gist, intensive reading prompts students to read for detail. Sample activities 
include skimming a text to locate specific information, analysing characters' motives, or making inferences about 
tones and attitudes. Based on their interpretations ofthe stories, students will also produce a relevant illustration and 
caption in their Reflection Joumal to demonstrate their understanding. More resources supporting Teaching for 
Understanding and arts-based literacy development will be designed and developed. 

3.4 Cater for learning diversity through a variety of production activities for diverse learning styles 
Production activities or assessment are often aηanged at the last stage of a class to evaluate students' leaming. 
Typically, leaming output is assessed through writing and speaking activities. While these activities allow students 
to practice and develop essential skills, they may limit the means of expressions for students with other leam.ing 
styles, like visual-spatial students. Therefo時， there is a need to shift the common practice to something more leamer­
centric and diverse for assessment. CEO 2.0 will provide more interpersonal interaction and let students leam 
collaboratively and cooperatively through the new concepts of arts-based literacy "Pre-Texts" and the Teaching for 
Understanding framework. Resources including e-books, read aloud functions and multimodal contexts with multi­
level resources can better cater the leaming needs of our schools and students. 

3.5 Providing a values-based resource bank to support integration into school-based curriculum and practices 
Given the varied curriculum design in di叮erent schools, a resource bank with a 'wealth of multimedia resources will 
allow schools to plan lessons that align with their school-based curriculum and existing practices. The materials may 
be integrated into a range of subject areas, from languages to arts-based subjects. With the skills and experience to 
be developed under this project, , we believe our educators will be able to apply the resources and enrich. it for 
adoption for future years. 

4. Applicant's Capabilitv 

4.1 Schools' missions and project goals 
The Catholic Diocese ofHong Kong has the mission to instil and cultivate the core values ofFamily, Truth, Love, 
Life and Justice in young people, preparing them for the challenges and responsibilities in latter stages of life and 
enabling them to contribute to the well-being ofthe community. Apart from facilitating students' intellectual 
development, schoo.ls serve as a suppo此ive place where students explore themselves and society with important 
moral virtues and positive values that educators seek to plant seeds of, both inside and outside classrooms. 
As CEO 2.0's goals align closely with the mission ofCatholic schools and curriculum guides ofEDB, the project 
wm very likely meet the needs of participating Catholic schools and their students. 

4.2 Experience on developing educational project/ programmes 
_,-

The Catholic Diocese ofHong Kong has been running education institutions in Hong Kong for over 170 years, with 
252 Catholic schools and kindergβrtens catering for about 150,000 pupils. Our organisation has experience in 
developing resources to support our prima可 schools in nurturing Catholic Core Values through curriculum 
development and publication ofbooks (宗教倫理科 《星光系列﹒踏上塵光途〉 課本) to support Religious Studies 
and Ethics for our affiliated schools. Meanwhile, we also regularly organised professional development workshops 
for our schools to support the professional development of educators to pass on our Catholic Core Values through 
education. 

4.3 Professional Leadership and Collaboration 
Our Steering Committee members are passionate, experienced, and dedicated educators who demonstrate strong 
leadership to lead and navigate through the planning, design, development, and implementation to align to our 5 
catholic core values. CEO 1.0 was launched right before the pandemic period and our Steering Committee 
responded timely to the school' suspension and led the project to go through the uncertainty. Our principals also 
took up the task of co-planning and developing the Curriculum Framework and progressive understanding of 
values-based reading texts. This unique skill and experience has allowed us to secure the reading resources needed 
tomeet the requirements ofthe English Language and the 5 Core Values. With the determination and passion for 
upholding our Core Values, we can overcome any difficulti自由at may arise. 
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4.4 Experience from CEO 1.0 and educational projects of similar nature 
Curriculum design (15 participating schools) 
Our project team and consultants collaboratively developed the comprehensive Curriculum framework with Scope 
and Sequence and over 300 units of reading texts that cater to students' needs, carefully considering how each unit 
focuses on the selected Core Values and positive values, target vocabulary and language functions. We also guided 
and supported 15 schools to develop different implementation models according to their needs. Some schools shared 
their good practices in rolling out the prl吋ect effectively, which was reflected in students' high usage rate. Schools 
shared the successful integration of materials into their school-based Reading Curriculum or Primary Literacy 
Programme-Reading lessons. The online reading materials have also been flexibly assigned as homework or used for 
self-directed learning at home during class suspension. 

5. Tareet and Expected Number ofBeneficiaries 
This project wiU serve 25 Catholic schools in the pt year and extend to PI-6 pupils of 40 schools in the 2nd year. The 
developed resources will be shared among teachers for teaching different levels, either through incorporation into 
respective school-based curricula, or for a缸ernoon co-curricular learning sessions. This proje仗's beneficiaries include: 

Schools Schools Total Total Beneficiaries Project Period (KS1) (KS2) (Schools) 
Pupils Parents Teachers 

Beneficiaries 

Direct 
Stage I (pt Yr) 20 5 25 6,500 6,500 250 13,250 
Stage 11 (2nd Y吋 25 15 40 9,000 9,000 400 18,400 

Indirect 50 50 100 100 . 
Assumption KSl - 300 students/school 115 

15,500 15,500 750 31 ,750 KS2 - 100 students/school 

Remark. KS 1 extensive reading resources are relatively easy to adopt and integrate into different school-based strategies, while KS2 intensive reading resources will 
require high commitment ofresources and allocation oftime. Therefore, we will assume 1 form to have approximately 100 students per each KS2 participating school. 

6. ConceDtual Framework 
6.1 Integrating values education into language learning 

Values and attitudes can be effectively developed 
through learning activities6• Values are explicit or 
implicit be!ief systems that students develop, which 
guide their conduct and decision-making, while 
attitudes are personal dispositions towards particular 
issues. A variety of learning experiences in KLAs, 

Cognltion: To enhance students' 
understanding 01 positive values and 
attitudes and the ability to make judgements 

Nurturing students' 
positive values and 

aUitudes 

moral and civic education, life-wide learning, etc. can 
strengthen values education through: (i) deepening 
students' understanding of positive values and attitudes 
(cognitive); (ii) nurturing their empathy and positive 
attitudes towards life (affective); and (iii) promoting 
learning-by-doing in authentic situations (behavioural). 

Affection: To cultivate 
care lor others and 
wíllingness to help 

Action: To apply 
positive values and 
attltudes In authentic 
situations 

Collins (1980)' concludes that English reading comprehension education should place emphasis on process instead 
ofthe end product, stressing on pupils' process of constructing their own interpretations oftexts instead of just 
memorising or knowing the final interpretation itself. Our shared vision is ‘Educating Today and Tomorrow: A 
Renewing Passion'. We hope to provide a wealth of opportunities to young people to grow and develop their 
abilities, with a balanced focus on cognitive, affective, social, professional, ethical and spiritual development. 

6.2 Teaching for understanding 
Teaching for Understanding8 is a framework developed by Project Zero, Harvard Graduate School ofEducation that 
places the focus ofteaching on understanding, and not merely on imparting knowledge. To understand a subject or 
concept entails the ability to explain, gather evidence and examples, apply and represent the topic in an altemative 
way (Perkins & Blyt峙， 1994; Perki肘， 1998)9. Understanding thus requires more than the processing of information, 

6 English Language Education-Key Le缸ning Area Curriculum Guide, The Education Bureau, 2017 
7 Collins, Allan. (1980), Teaching Ihe process ofreading comprehension. Massachusetts: University of印Il圳11圳Iino】昀oi誌sa刮tUr拘ba翎na-Cαhampa剖i皂伊n. . 
8 ht“tp:1!仇、WWW.p戶z.ha缸rvard固e吋du/p昕ro.吋jeωctωs1t健ea齡ching.必r-un】der咚5t切an吋1吋ding
9 Perkins, D. & Blythe, T. (1994). Putting Understanding Up Front. Educalional Leadership. Alexandria, VA; Association ofSupervision and Curriculum 
Development; Perkins, D. (1998) “What is Understanding?" in Teachingfor Understanding: Linking Research wilh Praclice, ed. M.S. Wiske. San Francisco: Jossey­
Bass. 
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的 one has to think about the subject matters examined, and being informed by this knowledge, act flexibly in 
relevant contexts. Applying this pedagogical approach into our lesson design, our books cover both the aspects of 
cognition and application. Students will be able to develop an understanding ofthe Core Values and positive values 
not only through knowing their simple definitions. They will also see how these Core Values are lived through by 
the story characters who share similar, relevant struggles as our children, and find ways to overcome them; 
Resources, including classroom group-based activities, reflection questions, and assessment tasks, will be developed 
to check students' understanding ofthe core and positive values. 

6.3 An arts-hased Iiteracy pedagogy - Pre-Texts 
Developed by the Cultural Agents Initiative at Harvard University, Pre-TextslO is a pedagogy that empowers students 
to engage with texts and actively interpret the texts through artmaking of varied forms (e.g., visual, litera旬，
performance, etc.). As opposed to reading comprehension exercises that favour students with verbal-linguistic 
learning styles, performances such as drama or singing can cater to diverse learning styles. Everyone can pa此icipate，
turning learning into a fun, engaging, and stimulating experience. 
The emphasis on the process of creating, rather than remembering, also marks a departure 企om the original, 
hierarchical version ofBloom' s Taxonomy. Our approach flips Bloom's Taxonomy and brings the focus back to 
productive activities like creation, inviting students to interpret stories and respond to guiding questions through 
creating new products like drawings or charts. This åpproach also aligns with our learner-centric design, as students 
adopt active roles as producers, publishers, audiences and peer assessors. Performances, and other forms of art like 
illustrations and music, promote active learning, aesthetic expression and ownership. At the same time, English skills 
are improved through learning processes such as assessing final performances and writing captions. 

Can the student create a ne'_v 、 ðzemb悟，∞n~truct. cr帥te. de~ian. 
prod UIOt or pol耐。f view? / deve:lop. fo rmulate. wrtte 

Can ~he s~ude nt Ju到Ify a stand 、 app~l:;e. ﹒唱。e. defend. judee. :;ele且，
。r declslon7 .1 support. value. evaluate 

C.an the student distlngulsh 
between dlffe時nt pa內s?

Can the student use Information 
in a newway? 

Can the student explaïn ideas or 
concepts? 

Can the student recall or 
ren、en、 ber the Inforn、atlon?

defìne. dupUc:a悟. IIst. memorf.ze. rec訓，repeat. state 

6.4 Multiple means of engagement, expression, and assessment to cater for learner diversity 
David Ross (2006)11 suggested a curriculum development framework - Universal Design for Learning, a curriculum 
一 that can be tailored and adapted flexibly to cater for diverse learning needs. The heavy reliance on paper-based 
materials, typical in many local classrooms, may not effectively address the needs of students with diverse abilities 
and learning styles. Capitalising on the flexibility enabled by technology, digital and multimedia resources are tools 
that allow students to access and digest the materials in varied ways. 

As such, students' learning, including the values-related concepts as well as English Ianguage skills, should not be 
evaluated with only a single type of assessment, be it a standardiséd test or a written answer. Instead, assessment can 
come in many forms, where students can demonstrate what they have learned in different ways, such as role plays, 
sketches, etc. In line with this pedagogy, we have designed learning activities that provide opportunities for diverse 
students to communicate and express their own ideas and opinions through writing, speaking, drawings, creating 
captíons, etc. 

7. 1nnovation 

7.1 Pedagogical Change: From Language Learning to Values-based English Reading Resources and Assessment 
model 

o Our project team and consultants will work collaboratively to identify topics that are aligned with our English 
curriculum across all participating schools and develop values-based reading texts that foster a progressive 
understanding of our 5 Catholic Education Core Values. The reading texts and teaching resources developed will 

10 https:llwww.pre.texts.orgl 
11 Ross, D., & Meyer, Aρ006). A Practica[ Reader;n Un;versa[ Des;gnfor Learning. Harvard: Harvard Education Press. 
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be in a flexible structure .so that our pa此icipating schools can pick easily and integrate them into their new school­
based curriculum or projects based on their needs. This allows language learning to become a more meaningful 
and flexible way of learning. 

o Electronic assessment tools including toolkits and resources in assessing pupils' understanding ofthe values and 
language skills will be developed. We can easily and timely collect students' data to review for each book. 
Students' language skills can be measured and analysed automatically. At the same time, Pre- and Post­
assessment for each level will also be developed to record students' progress in understanding the values and the 
language skills. 

o New teaching and learning pedagogies (Pre-texts, teaching for understanding, diverse assessment models and 
integrating values into reading resources) are new to our schools and this will help us reach a higher level of 
teaching and learning. 

7.2 Integrated approach to learning 
o Integrating Englislt and values education 

We develop lesson content and learning activities that support students' language and values development as 
outlined in the English Language Education curriculum and EDB's ten priority values and attitudes, including the 
3 newly added positive values “ lawabidingness",“empathy" and "diligence"l2 . To fit school-based practices, the 
books we produce will serve as comprehensive reading materials that target both language skills and values 
development. They can replace existing reading materials, or be added to existing materials for enhancement. 
Through varied text types embedded with vocabulary, grammar items and language structures, the books aim to 
develop students' English reading skills while strengthening values education. 

o Enahling effective and ßα幼le implementation with e-learning support 
The integrated approach also addresses practical issues in implementation, especially with the Iimited c1ass time. 
With a c1ear thematic focus that targets key values, our print books and e-books can be flexibly integrated into the 
class time of different subjects. Other than English, the reading maierials can be used as supplementary resources 
or prompts in Music or Visual Arts lessons, as students can be guided to interpret the values-based stories through 
songs, music-making, or drawings. Through an integrated approach, schools do not need to allocate extra hours to 
cover the targeted skills and values separately in different lessons. 
For students with lower abili紗， the availability of and easy access to a wealth of materials means they can learn at 
their own optimal pace. Alternatively, the materials can be used to support weaker students in remedial sessions. 

o Integrating Englislt witlt language arts and arts-hased learning 
Language arts items, including short stories, plays, poems and Iyrics, will be included in lessons to expose 
students to a wider range oftext types. As opposed to non-Ianguage arts text types such as articles, diary entries 
or letters, language-arts items enable students to appreciate the beauty of the English language through e吋oyable
learning materials. We also introduce an arts-based approach (Pre-Texts) to approach the understanding process 
so that students can build a stronger sense of ownership of learning, foster a deeper understanding of values 
through reading and more importantIy, to cater for learning diversity. 

7.3 Multimodal production activities to share and assess students' output 
o Print hooklets witll illustrations and captions 

Aligning with the learner-centred approach in the design of our learning materials and activities, we believe in 
celebrating and sharing student achievements. Students' creative production of iIIustrations and captions, which 
reflect their original, artistic interpretation ofthe reading materials, will be collected and published in booklets. 

o Voice recording and e-hooks production 
The platform is equipped with a voice recording function that allows students to read the text aloud as they 
complete the books online. Listening to their own delivery and pronunciation also allows a chance for selι 
correction and encourages students to take ownership of their learning. Besides developing speaking skills, these 
voice-overs will facilitate the production ofschool-based e-books for PI-3. 

。 Peiformances
Students are encouraged to demonstrate their understanding ofthe core and positive values through artistic 
expressions13 • 

7.4 Professional Development Network (pDN) and Communi句 Sharing

12 EBD's new valu筒， announced November 2021 , hIttDS:!.川ww.edb.l!ov.hklen/curriculum-develoDmentl4-kev-tasksJmoral-civicJindex.html

13 During CI凶5 time, students may participate in collaborative activities Iike drama or puppet theatre to engage with the reading materials through verbal 

communication and body language. More ideas will be developed in teach信心 ， resource banks 
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。 Online sharing sessions will be held on a regular basis, providing a platform for teachers to shar~ .resources and 
promote effective practices. An online mode allows flexibili紗， boosts participation, and makes such communities 
more sustainable as a source of support and inspiration to teachers. 

14 

o Schools will be paired according to their school's need and strategies14 to deploy the resources under this project. 
Participating schools with similar needs will be clustered to facilitate collaboration and sharing of their 
expenences. 

For example, schools with greater leaming diversity with focus to address the needs of less able leamers may choose more foundational levels (stories) to work on 
They can co-plan and share resources together. Schools with highly motivated students may focus more on creativity and discussion, and they can collaborate and 
share activities tailored for this group of students. 

8 



8. Impl Pl 司~----- ._.-.....-- - --一 Duration: A Ul!:ust 2022 - July_2024 
Timeline Objectives Implementation Activities 

Preparation .Form the project team . Confirm meeting schedules, implementation and allocation of roles and responsibilities, tender and hiring 
Dec 21-JuI22 • Align stakeholders' • Allocation of roles and responsibilities and finalise implementation timeline and action 

expectatíon . Develop teaching and learning materials, and evaluation measures 
Stage 1 (Aug 2022 - JuI 2023) 

Aug22 一 .Confirm each school's . Tender./ Hiring 
Sep22 implementation plan . Co-plan and develop resources with the support ofthe consultant(s)/publisher/technology partner-.Baseline data 。 Curriculum Framework (Scope and Sequence; Values, Text Types, Language functions, etc.) 

colIection o KS 1 new modules and new features and production, teaching resources 
• Professional o KS2' print and e-books content and teaching resources 

Development o Resource Bank (Posters, Music Library, assessment toolkit, platform new features, database, apps and website and etc.) .Co-plan and develop . Conduct TT for KSl (Nurturing Core Values through English reading; Teaching, Learning and Assessment on English 
Resources Bank, Reading and Progressive Understanding ofthe 5 Catholic Core Values) and the 3 EDB's new values 
platform and toolkits . Conduct TT for KS2 (Arts-based Iiteracy pedago自I and Teaching for Understanding, Curriculum and Assessment design . Implement at schools for Teaching Resources) 

Oct22 - .Gather feedback and • Support individual schools; curriculum integration and implementation plan for 20 KS 1 and 5 KS2 participating schools 
May23 support . Implement the project witþ different strategies, including school-based curriculum integration, extended reading and 

intensive reading, parent seminars 
• baseline data colI~ction， conduct pre-test and post-test for participating schools . Organise parent seminars, guided virtual tours for ebooks and new resources for students and teachers . On-going professional networking activities: co-planning and development, enhance printed books and ebooks 

Jun-Jul23 . Interim review and • Post-assessment and survey for involved teachers and pupils 
enhancement . Collect data from e-Iearning platform and schools 

• Provide colIaborative • Review and enhancements ofplatform, teaching and learning materials, assessment rubrics and practices under different 
support to build a schools. Lesson observations and reflection meetings will be orgariised 
professional network • Share project desig,!, resources, platform, practices with affiliated schools and recruit new schools to join 

Stage n (July 2023 - July 2024) 

Jul23 - .Ongoing enhancement • Disseminate the project to more affiliated schools, pair up new participating schools with mentor schools, TT, PD support 
Aug23 • RolI-out to new • Resources development and enhancement 

schools • Evaluate pre. and post-assessment 

• Organise joint-school Teacher Seminar (sharing session), good practice sharing & parent seminars 
Sep 23- • New Launch to new • Implement the pla証orm， resources, assessment contents for 25 KS 1 and 15 KS2 p訂ticipating schools School-based 
Apr23 school year curriculum integrationl planning and implementation for 40 schools 

• Finalisation of enhancement of resources, platform, deliverables and documentation 
• Disseminate project to stakeholders (via website, booklets and seminars) . 
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Apr-Jul24 • Evaluation . Evaluation: Pre- and Post-assessment (platform usage, survey, ref1ection, lesson observation) and report writing . Organise Joint-school Teacher Seminar for educators, school administrators and parents. .Dissemination . Conduct case studies to collect feedback and prepare for sharing to more schools in the region . Document steps to extend the proiect to more primarv schools ofthe Hong Kong Catholic Diocese 

9. Teachers' & Principals' Involve heP ---司~--- --- ---- -﹒屯"..1-_.

Role Members and Key Involvement 

Supervisor Mr Julian Yip, Assistant to the Episcopal Delegate for Education at the Catholic Education Office, will serve as supervisor and ensure the project 
will be developed aligning to our organization mission and to bring the expected deliverables and benefits to our primary schools. 

Project Leader Ms Chau Wing Sze, Principal St Peter's Catholic Primary School and Ms Cheung Chok Fong Jessie, Principal ofSt Patrick's School 
Serve as Project Leader to lead the project team and to meet project goals, timeline and all deliverables; Iiaise with QEF and related stakeholders 

Core 5 Principals of participating schools KS 1 and KS2 (To be determined at later stage) 
Pr吋ectTeam . The Core Project Team.will regularly meet and monitor the project development, timeline and review schools' implementation situation. 

• Assist participating schools to work out solutions to overcome difficulties and lead the professional development network. 

School's Project Each school will assign 1 school coordinator to interface with the Project Team and school's English teachers. They can be Vice-Principal / 
Coordinators English Panel Chair / PSMCD / Coordinator ofKLAs / PIC of Gifted Education. They will serve as the leader of each school and committee 

member of the Pr吋ectTeam

15 Participating KS 1 See Appendix C for the Participating Schools List 

schools KS2 See Appendix C for the Participating Schools List 

SchoolEnglish Each school will form a team of at least 1 English teacher and 1 representative from Religious Studies or Values Education to plan, adapt, adopt 

Teachers and implement resources into a sustainable, school-based practice and channel feedback and advice to the Pr吋ectTeam

Pr吋ect Technician Each school will assign 1 Technician to support the project (for hardware equipment and wifi network) 

• Principals' Involvement and Role 
o Principals willlead and give advice to the schools' implementation models to ensure a suitable fit between the resources and schools' needs, mission and values. 
o Principals also manage the effective utilization of resources needed for successful implementation, such as allocating and mobilising manpower, motivating the 

teaching team, arranging the provision of devices and classrooms, etc. 
o During Steering Committee / Pr吋ect Meetings, their involvements (in planning, setting strategy, celebrating outcome, etc.) and feedback help improve the assessments 

and e-Iearning practices of di叮erent schools. 

• Teache時， Involvement and Role in different stages 

English Language teachers 
。 Development， review and enhancement: Teachers will be involved in co-planning and curriculum review, allowing the developed resources to be smoothly integrated 

into their respective school-based curriculum and practices. 
o Implementation: Teachers play the role offacilitators in classrooms to guide students in approaching the reading materials in a more in-depth manner. 
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o Within and beyond classrooms: Teachers also serve as assessors to monitor students' progress through observations and repo巾 from the e-learning platform and e-
assessment system. In Phase 2, hopefully with more contact hours in in-person classes, teachers play a more active role in enabling students to engage e叮ectively with 
the reading materials. 

o Within the teacher communi紗， teachers play the role of collaborators. They provide peer support to fellow teachers from the same or different schools. During teacher 
training workshops and online seminars, teachers assume the role of learners and learn new pedagogies. 

Teachers from Religion studies / Values Education 
。 Co-plan the resources, give advice to the understanding ofthe values from our 5 Core values and review resources developed to ensure the resources to be developed 

are aligned to our 5 core values of Catholic Education and the new values introduced by EDB. 
。 Design and suggest activities that can promote the reading activities and the message from it. 

Participation and involvement of teachers from Visual Arts and Music 
o Teachers will co-plan, design and implement activities based on individual school's chosen texts and values, such as lessons, activities, projects or events. They will 

base on school's condition, needs and resources to promote the values chosen and to engage students with texts and help them actively interpret the texts through 
artmaking or giving performance and demonstrate their arts-based literacy. 

Role and Responsibilities of the Mentor schools 

o Each new joining school will be paired with one mentor school (existing participating school from CEO 1.0). This 1 to 1 pairing will help the mentor school to provide 
room for them to grow their curriculum leadership and provide practical support to the new joining school to know more how to make use of the resources, how to 
overcome the barriers and how to implement the resources. 

。 Our Theme-based Professional Network will be set up and co-facilitated by the mentor schools. Mentor schools will provide support and lead the clustered schools with 
similar vision and needs to design and implement the similar school-based models (such as cross-curricular integration, integration with PLPR or reading workshop, 
self-directed learning, and Arts-based Reading). 
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10. E d Deli 晶.，唱，‘..‘... _.且，司H且﹒閹bles and 0 '‘.-‘J" 且可~‘3

Deliverables DetailslFeatures 
Curriculum a) New Curriculum Framework 
Framework b) Values-based Teaching and Learning Resources Bank consists of new resources . 
and Values-based Reading Text for KS 1 - 315 lessons (enhanced version) with illustrations 
Teaching 2. Values-based Reading Text for KS2 - 90 lessons 
and Learning 3. Reading for Understanding Question Bank - 90 sets for KS2 
Resources 4. Arts-based Resources Guide to suppo此 teaching and learning for KS2 
Bank 5. Teacher's Guide for KSl - 5 modules covering 5 Core Values (enhanced version) 

6. Teacher's Guide for KS2 - 90 units covering 5 Core Values ( 
7. Assessment Rubrics for KSl -7 modules covering 5 Core Values & 2 newunits (for 3 new 

values) 
8. Assessment Rubrics for KS2 - 5 modules covering 5 Core Values 
9. Pre- and Post-assessment 
10. Reflection Journals (printable version) and editable version 
11. 5 posters (printable version) 
12. Student's Guided Video and Manual for KS2 
13. Printed reading materials - 5,000 copies 

2 Platform and Platform (new features and change of design to support the project's needs) 
Online Courseware Design for suppo的ing e-book features and structure 
resources 2. Database integration 

3. Online Pre-and Post-assessment and module assessments 
4. New e-motivation scheme (e-certificates and virtual motivational tools, e.g. sticker system) 
5. Report tools to support classroom teaching and self-diverse learning need 
6. Reflection tool and assessment tool to support new courseware 

同一
Values-based online resources 

KS 1 - 310 revamped e-lessons (with recording and read-aloud functions) 
2. KS2 - 90 e-books (with recording and read-aloud function) 
3. Reading for Understanding Question Bank for 90 e-books for KS2 and 10 new units for KSl 
4. Pre- and Post- assessment with built-in analysis tools within the platform 
5. Music Library 

4 Professional 1) Professionalleadership development (co-plan, develop & review curriculum and resources) 
Development 2) TT Workshops x 14 sessions 
Activities 3) Lead & participate in the PDN: Teacher Seminars within schools, and 2 inter-school 

experience-sharing sessions for educators iri the community. 

5 Parents Parents' seminars conducted by individual schools (2 sessions) 
Workshop 

6 Sharing and Pr吋ect website; Project Booklets; Community Sharing seminars 
Promotion 

Outcomes 
τZZZ了 I Pupils' understanding ofthe 5 Catholic Core Values & EDB's 3 new priority values and attitudes 

are deepened 
Core Values and attitudes are immersed in the tailored reading resources in KS 1, nurturing their 
understanding of our 5 Core Values (Family, Truth, Love, Life and Justice) & EDB' s 3 new values 
("law-abidingness" ,“empathy" and “diligence") and the connection to their everyday lives. 

Pupils' reading, speaking, and understanding skills are improved & learning diversity is better 
supported 
Our multi-graded resources and exercises help students connect prior knowledge to new areas. Students 
are also encouraged to reflect and apply the 5 Catholic Core Values and EDB's 3 new values through 
classroom activities and reflection journals. Through intensive reading of short stories, students practice 
through reading aloud and develop a range of reading skills, like scanning for details, recognising links, 
making inferences about characters' motives. This can also equip KS2 students for more advanced 
reading . tasks. Additionally, writing captions enables students to share their understanding and 
interpretation of content in a concise and creative way. Short writing tasks encourage students to respond 
to the text while maintaining good levels of engagement. Through our activities, we deepen students' 
understanding of the Core Values. 
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Teachers I Teachers' newly developed capacity to utilise e-Iearning resources and apply new pedagogies 
Teachers' professional knowledge is expanded through designing, co-planning, and incorporating 
varied resources into their school-based curriculum. The new assessment tools also provide data to 
improve school curriculum planning and teaching plans. 

School 

Parents 

11. Bud豆豆

Training workshops equip teachers with new pedagogies ofTeaching for Understanding and arts­
based Iiteracy pedagogy (pre-Texts) to enhance teaching arid leaming efficiency and cater for leaming 
diversity. 

Established network for teache悶， professional development 
Newly participating schools and Phase 1 mentor schools will be paired up, establishing partnerships for 
better support and profì的sional col1aboration. Online teaching workshops and seminars provide an 
interactive platform to share effective c1assroom practices, experiences, and resources. 
Greater and more sustainable teacher and student engagement in language learning 

Through peer appreciation and feedback on iIIustrations and captions, participants engβge more 
actively in the language leaming process. 
Students' learning motivation is enhanced, and their receptive and productive skills are heightened. 
Schools will have more resources, support and proven strategies to promote the integrated 
understanding ofthe 5 Core Values systematical1y. 

New sustainable models for nurturing 5 Catholic Core Values (Family, Truth, Love, Life and 
Justice) and EDB's 3 new values (“law-abidingness" ,“empathy" and “ diligence") through reading 

. and understanding CEO 2.0 activities 
• Schools integrate suitable reading resources into their school-based curriculum and practic~s in 

di叮erent models throughout KS 1 to KS2. 
Newly developed curriculum framework and resources for intensive and extensive reading provide 
flexible choices and suppo此 to suit individual school's needs. 
Schools' practice and strategies in addressing leaming diversity, applying assessment models and 
e-leaming are genera紀d， and hence enhance teaching, leaming and assessment e旺ectiveness.

Parents' awareness ofthe targeted values is heightened, enabling them to be more active in nurturing 
their children 's values and beliefs in the process of language leaming. 

Expenses Items Budget J ustifica tionlDetails 

a . Staff Co_st: $1.067,800 
Hiring a language consultant Please see the Appendix D for cost 
pt Year ($40,000+$1 ,500MPF) x 12 months = $498,000; 2nd $708,000 breakdown and details. 
Year ($40,000xO.5 + $l ,OOOMPF) x 10 months = $210,000 

A Part-time writer/editor $108,000 Please see Appendix D for details. 
$18,000 x 0.5 months x 12 months 

A team of part-time narrators Please see Appendix D for details. 
KS 1: 3 10 units x 200/unit $50,000 
KS2: 90 units, 400/unit (lengthier) 
Part-time helpers Please see Appendix 0 for details. 
Survey: 520 hours x 的O/hr =$31 ,200 

$88,800 
Paperwork and project fo l1ow-up items: 
$480 x 60 man-day/year x 2 years == $57,600 

Assessment expert to develop Assessment framework Please see Appendix 0 for details. 
3 sets Pre-and Post-assessment, Question Bank 90 sets $113 ,000 

b. Services: $1.013.500 

22 months cloud computing services, backup, account 
$227,500 

Please see Appendix 0 for details. 
creation and hotline service (Reimbursement basis) 

IT company for system design, integration and 
One-off 

Please see Appendix 0 for details. 
developing-

13 



• E-book system, Read-aloud function. Sharing of 
recording, e-motivation scheme. online certificates and 
virtual motivational tools, Report tools to suppo此
classroom teaching and self-directed leaming needs 
(school-based assignment and skill analysis), Reflection, 
Music Library, etc. 

Breakdown-

eBook system: 
$80,000 
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e-Motivation system and Reflection 
tool: 
$50,000 

New features to add on CEO platform 
1.0: Read-aloud feature; read-aloud 
sharing; school-based reports and lesson 
schedule 
$70，00。

IT Company to program and produce e-resources 
• KS 1 x 10 units, KS2 x 90 eBooks, Question Bank , 300 

interactive lesson programming to add recording and 
read-aloud function and 20 sets e-assessment 

$350,000 

Please see Appendix D for details. 
Breakdown: 

KSl 
10 new units:$7,000 
300 online lessons to add on recording 
and read-aloud function: $120,000 

Enhancement of 5 sets of assessment: 
$4,000 

KS2 
90 e-books: $207,000 

的 sets assessments 
$12,000 

14 Teacher Training Workshops 
x $4,000/session (includes preparation, tailoring of 
resources for training and conduction) 

2 hours for each session and 3 to 5 hours of preparation 
hours included. 
Creative work and design 
• Website . Booklet 
• Reflection Joumal 
.Illustration for 90 units for KS2 
.Illustration for 10 units for KS 1 
Copyright fee (DVD, videos, images, audio) and third-pa句r

application subscription fees 

c. General EXDenses: $441‘000 
Booklet format layout and output (1 booklet and 5 sets of 
posters) 
Project Booklet x 1,000 copies 
Poster x 500 copies (1 00 copies x 5 sets) 

$56,000 I Please see Appendix 0 for details. 

$120,000 

$10,000 

$31 ,000 

Please see Appendix D for details. 

Please see Appendix 0 for details. 

Hiring printing services to produce 
booklets and posters so our teachers can 
focus on còntent, teaching and leaming 
activities. Our teachers will contribute 
project sharing content and the booklet 
design will be made under the Creative 
Work item. 
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Print Books for KS2 Beginner Level The Layout vers lOn will also be 
• 5 themes x 6 units = 30 sets $4000/set converted to PDF books so that schools . Layout formatting for printing (5 series containing 30 can print on demand in the future if 

sets needed. The cost of printing will be 
$320,000 

• 5 theme-based readers x 1000 copies/theme supported by parents or individual 
schools a自er the project period if schools $40/copy 
want to c訂ry on using the printed books. 

Learner reflection journals (Design net cost covered by 
$0 Electronic downloadable and editable 

Creative Work item) 
vers lOn 

A ward Scheme (25 for 1 sl year and 40 for 2nd year) $50,000 To promote participation rate 

2 years Miscellaneous support 
$40,000 See Appendix D & Reimbursement basis 

d. ContinEencv: $20.000 
$20,000 

Budget buffer for any changes in service 
fee or unpredicted items 

a-d total $2.542.300 
e. Audit Fee $15.000 

Total $2,557,300 

12. Proiect Evaluation æarameters and Methods) 

Performance 
indicators 
Deepened 
understanding 
ofthe 5 Core 
Values and 
EDB's3 new 
positive values 

Outcome measurements 

Delivera bles 
1. Full development of new Values-based Curriculum framework, Resources Bank and platform 

(ebook and print books) and ready for re-use 
2. Assessment frameworklrubrics for each Core Value (i.e. whether students have demonstrated 

the coηesponding understanding, attitudes & actions) 
3. IIIustrations and captions in learners' Reflection Journal demonstrate appropriate 

interpretation and understanding of Core Values 
4. Online platform usage by pupils and teachers: 70%+ usage ofthe resources developed 

School-based Practice 
5. All pa此icipating schools integrated the reading resources into their school-based 

curriculuml programme or practices and developed a sustainable practice 

Qualitative Evaluation (observation, focus groups and evidence collection) 
6. Qualitative Assessment for Core Values and the 3 new values (“ law-abidingness" ,“empathy" 

and “diligence") through teacher's observation confirms that students under their school­
based practice demonstrates better understanding ofthe values and modules they used 

7. 60% or more teachers find the project e叮ective in nurturing Core Values and should be 
continued 

Quantitative Evaluation (Survey, e-assessment) 
8. 70%+ teachers agree that students' understanding ofthe 5 Core Values and EDB's 3 new 

values are deepened 
9. 70%+ teachers agree that the resources developed can cater for learning diversity through the 

use of diverse resources, e.g. 8 levels for P 1-6 
10.70%+ teachers find the pr吋ect effective in nurturing Core Values and should be continued 
11.60%+ students agree that the learning resources help and deepen their understanding ofthe 

Core Values and helps develop their reading, speaking and understanding skills 
12.60% or more pupils believe they are better aligned to 5 core values and hold stronger values 

than before 
13.Parent surveys confirm that students show better understanding ofthe taught values from 

situations that took place at þome 
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Strengthened 
English reading 
and speaking 
skills among 
diverse leamers 

Enhanced 
writing, critical 
thinking, 
creatlvl紗，

collaborative 
skills, and 
appreclatlOn 

Active 
engagement of 
teachers and 
students in the 
language 
leaming process 
Establish 
professional 
network and 
foster teacher 
professional 
development in 
mtegratmg 
reading, Core 
Values and new 
pedagogies 
(arts-based 
approach, 
formative 
assessment, 
Teaching for 
Understanding 
framework) 

14.Pre- and Post- assessments: We are expecting assessments to show a positive correlation 
. between student usage and performance; data gβthered from pre-assessment and post­

assessment show that 60% of active participating students show improvement in English 
reading 

15.Improved performance in comprehension tasks and understanding questions, through e­
assessment syste叮1

16.Leamer surveys and teachers' observation confirm that students' concemed skills have 
improved. 

17.Leamers' Ref1ection Joumal show improvement on students' thinking, writing & creativity. 
18.Students' output in classroom performances (iIIustrations & caption writing) show positive 

progress. 
19.Through observationto check on students' classroom behaviour, attitude toward peers, ahd 

group dynamics and positive progress can be confirmed. 

20.Participatory activities such as teacher and peer nominations and feedback on illustrations 
and captions, to be evaluated by the students' participation and quality ofthe leaming 
outcome. 

21.Data-based reports generated by the e-leaming platform show over 60% usage for each 
school's selected modules. 

Deliverables 
22.Evaluate eacn deliverable is delivered on time according to its objective, and docurnent it. 
23.Partnerships between participating schools and mentor schools are well-established, targeted 

events 訂e organised successfully 
24. 14 Teaching workshops to share effective 'practices and teaching strategies in pairs or groups 

are successfully organised (Teaching for Understanding framework, Formative Assessment, 
Nurturing Core Values through reading and understanding) 

25.Teachers' feedback and surveys - 70+% teachers find the training effective; all coordinators 
share their experiences or best practice. 

26.Post-Project report 
a) 60% teachers agree that they can integrate Core Values into their English curriculum, can 

apply formative assessment and benefit from related professional development activities 
b) Pupils' reading progress - observation of pupils' formative assessment and comparison 

between pre- and post- assessment results show that 60+% of áll participating schools 
showed progress 

c) 60% core teachers agree that they have benefited and acquired new teaching pedagogies 
to improve their teaching and learning of the English Language and nurturing Core Values 

13. Sustainabilitv ofProiect Outcomes 

• Sustainable learning and teaching 
1) Having developed the EDB's 3 new positive values into our new content, the leaming and teaching resources 

are in line with the updated Values Education Curriculum Guide outlined by EDB. The resources developed 
can be used in the long run and shared with more schools. 

2) Students' output, captured in the form of illustrations and captions, can be circulated through print booklets we 
publish towards the end of the project. These works, in particular the iIIustrations, may serve as prompts that 
inspire future modules with an in-depth focus on other language skills such as writing or speaking. Tuming 
students' output (CEO 2.0) into input can contribute to the continuity of our project. 

3) Schools with experience from the recently completed project willlead a paired school to implement CEO 2.0 
so that more new schools can participate and apply a successful model to their schools in promoting values 
education through English KLAs and leverage the benefits of Education Technology, diverse assessment 
strategies and new teaching pedagogies. Those pedagogies and teaching experience will help us to canγforward 
the project and achieve our long-term goals. 

• Sustainable Value-based TLRt platform & school practices 
1) Platform, e-books and the Resources Bank (hosting all the deliverables generated and resources developed) can 

be widely used in different contexts to achieve different outcomes after the pr吋ect. They will be kept, enhanced 
and reused for new school years. We can incorporate them into school-based reading curriculum, regular 
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classroom teaching to stimulate classroom discussions, facilitate intensive reading practices, or inspire 
performances. They can also be used for e-Iearning and self-Iearning. 

2) Our' joining schools will contribute the cloud and hotline suppo此 fee ($3,500 to $4,000 based on our initiate 
estimation) per school year per school after the project period to sustain the cloud services and hotline support 
to teachers, students and parents. We consider this fee can be paid by parents or by school according to individual 
school's a叮angement.

3) Sustainable school practices can be shared with other schools in upcoming phases or projects. This knowledge 
and experience can be circulated through the professional network established among Catholic schools. We plan 
to organise annual sharing event or posts at our website to the other schools. Our mentor schools wi l1 also 
consider inviting or welcoming the other schools to visit to learn more about our project so that the project 
impact can be further disseminated. We also welcome any QEF's invitation for professional sharing. 

• Professional Development Network and capacity to support future development 
1) Teachers involved heavily in every stage of the project will gain first-hand knowledge on the concepts and 

personal experiences throughout the whole process from development, implementation to evaluation. 
Experiences and skills that this pr吋ect generates will be shared, documented, and ca汀ied forward to enhance 
teaching and learning quality in the fo l1owing years, and will be invaluable for future school-based projects. 
Based on the experience, new pedagogies, skil1s acquired, curriculum framework and resources (T &L) 
developed from this pr吋ect， our teachers will continue to expand and develop more values-based lessons to 
enrich our learning and teaching, and prepare our pupils for future chal1enges. 

2) Lastly, we will build a PDN through paired schoolwork for KS2 and through the same implementation strategy 
used for KS 1. This network wiU promote bonding between teachers and build a professional atmosphere among 
us to sustain our vision - nurturing students' Core Values through education throughout the pr吋ect and carry 
forward after the project period. Regular meeting for discussion and review will be taken place at our academic 
commitment of our organisation (sponsoring body). 

14. Benefits to the education sector as a whole 

Building a new and sustainable model ofvalues education through language learning 
• Nurturing students with good values is the essence of education. This project will give inspiration and practical 

experience to schools and educators in the community on how values education can be integrated into a KLA 
or school-based English curriculum through intensive reading, extensive reading or different school-based 
pr句ects.

• Since the curriculum and resources developed empowered us to bring values education deeper and further 
toward the learning of English language, it transformed values education into something more concrete and 
meaningful. Language learning can also be ,more interesting, as the activities we wi l1 design will make 
communication (through reading, speaking, and writing) more purposeful. . The f1exible cúrriculum framework across English Language, Arts (visual arts, music, perfo口nance a討s) and 
values education will provide us with a systematic approach to integrate the knowledge of the KLAs and the 
values instilled together so that lesson time or learning time can be optimised. 

New Pedagogies to share to the education sector / Professional Sharing . Our project design, curriculum framework and experience from new pedagogies (arts-based Iiteracy pedago釘，

assessment rubrics for values, Teaching for Understanding framework and e-Iearning) will be published and 
shared with the whole education sector so that other KLAs can also reference to this project' s design to develop 
'their own school-based approach to incorporate values education into various KLAs. We will conduct 
Professional Sharing Seminar, open for interested educators to participate. 

15. Dissemination/ Promotion of Proiect Outcomes 

• Posters to promote project design and values (August 2022 - O~tober 2022) 
5 poster designs; each will have 1,000 copies produced. Electronic copies will be made downloadable to our 
schools (during project period) and for other schools (after project period). 

• Project website and school websites (May 2022 - April 2024) 
Project website produced for CEO 1.0 will be updated to incorporate the new resources into the CEO 2.0 Project 
Website. Resources for teachers and parents, student manuals and online guided tours in Chinese and English are 
also available. Training materials, teachers' and pupils' sharing oftheir experiences and feedback, sample of 
lesson design, c的e studies and interviews wi l1 be posted. Schools may hyperlink to it as a promotion channel. 

• Teacher Training Workshops (August and September 2022, June - July 2023) 
We will hold 14 training workshops to introduce to teachers how to navigate the e-Iearning platform, utilise 
resource banks, and monitor students' progress with the e-Iearning platform and Learner Ref1ection Journal. 
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Training for school-based curriculum integration, new teaching strategies and assessment models will be 
organised for KS 1 and KS2. 

• Booklet showcasing students' iIIustrations and captions (December 2023) 
Booklets with pr吋ect design and students' work (illustrations and captions) will be printed and distributed to 
schools. 

• Teacher Seminars (August 2023, April 2024) 
2 teacher seminars to be organised (mostly in online mode; will be arranged to offer a platform for teachers to 
share ideas, resources, and effective practices). Exchanges between teachers create a sense of community and 
establish a professional network that lends support to teaching and professional growth. 

• Parent Seminars 
2 sessions to be conducted by individual schoo.ls for parents. Time to be chosen by each school; September to 
December 2022 and September to December 2023. 

16. Contin~encv Plan 

Enhancing implementation to benefit more schools and students 
In pr吋ect 1.0, due to the suspension of in-person classes under the Covid-19 pandemic, most of the modules were 
completed through selιdirected learning mode or online lessons. The virtualleaming environment and onIine 
classroom should have equipped students with sufficient computer literacy to engage in online self-Ieaming more 
regularly outside of school hours. 

The transition from physical to online teaching also posed challenges to class time and effective delivery of materials, 
limiting the number of modules covered and class time allocated to interactive activities and group discussions. 

While uncertainties in class arrangement may exist with the ongoing pandemic period, more f1exible and diverse 
implementation strategies and models are needed. There are few items we will need to be well-prepared, and to be 
ready to cope with any unexpected conditions during the project period-

1. Prepare resources that can be implemented in a blended learning approach, in which our schools can make use 
of the resources in physical classrooms or through any online classroom pla叮orms (Zoom, Teams, etc.); 

2. Provide training and strengthen our schools with blended leaming support so that they are equipped with the 
skills and planning required for blended learning when there is any school's suspension and 

3. Strengthen our PDN so that teachers can support one another and share their implementation models to 
different schools' about their experiences in overcoming and managing suspension(s). 

Remarks: 

1. Our organisation will ensure the procurement of goods and services is made on an open, fair and competitive 
basis with measures taken to avoid conf1ict of interest in the procurement process. 

2. Our organisation confirms the copyright ofthe deliverables and materials developed through this project 
should be vested with the QEF and note that any reproduction, adaption, distribution or provision ofthe 
deliverables to the public for commercial pu中oses by the services provider is strictly prohibited. 

3. Our organisation understands that the expenditure items funded by the QEF is one-off and we. will bear the 
recurrent expenditure incurred, including maintenance costs, daily operating costs, etc. and the possible 
consequences that may arise. 

4. Our organisation will ensure the leaming and teaching materials to be developed meet students' learning 
needs, levels, age and abilities. The content and information to be developed should be correct, complete, 
objective and impartia1. 
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Assets Usage Plan 

(The Grantee should pl，αn the deployment 01αssets that cost 訓，000 or more per item upon project completion.) 

Catego叮F Item / Description No.of Total Cost Proposed Plan for 

Units Deployment 
(in alphabetical order) 

(Note) 

Online platform hosting A platform with --- $600,000 40 Catholic primary 
our values-driven (1) KS 1: 315 lessons schools will carry on to 
curriculum framework (2) KS2: 90 lessons adopt the resources and 
and online and offiine platform for classroom and 
teaching and learning self-directed learning after 
resources the project year. 

Assessment 3 sets of Pre-and $113,000 40 Catholic primary 
Post-assessment and schools wiU carry on 
Question Bank 90 adopting the resources after 

sets the project year. 

Pr吋ect Booklet Pr吋ect Booklet e-copy $31 ,000 We will save the e-version 

and keep under our project 
Poster website for our future 

promotion and school-

based use. 

Print Books 5 theme-based --- $320,000 If there is any leftover 

readers x 800 copies, we will keep for 
copies/theme school to use for the 1 sl new 

school year after the project 

period. 

19 



The grantee commits to submit proper reports in strict accordance with the following schedule: 

Pr吋ect Management Financial Management 

(Should be submitted via the “Electronic Project (Hard copy together with supporting documents should be 
Management System" (EPMS) ) submirted to the QEF Secretariat by mail or in person) 

Type of report and 
Report due on 

Type ofrepo前 and
Report due 00 

repo叫ing period 心 reportiog period 

Progress Report Interim Financial Report 

01 /08/2022 - 31 /01 /2023 28/02/2023 01108/2022 - 3 110112023 28/02/2023 

Progress Report Interim Financial Report 

01102/2023 - 31107/2023 31/08/2023 01 /02/2023 - 3110712023 31 /08/2023 

Progress Report Interim Financial Report 

01/08/2023 - 3110 112024 29/02/2024 01108/2023 - 3110112024 29/02/2024 

Final Report Final Financial Report 

01 /08/2022 - 3110712024 31110/2024 01102/2024 - 31107/2024 31110/2024 
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1. r 天主教教育理念:五大核心價值 j 講座

hjtp:llcatholic.crs.cuhk.edu.hk/Main/en/eventsl%E4%BA%94%E5 %A4%A 7%E6%AO%B8%E5 % 
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2. 新增「守法j 和「岡理心 j 作為首要培育學生正面的價值觀和態度

www .info. gov .hk/gial general/2020 12/03/P2020 1203 00624 .htm 

3. The meaning of the project name CEO 

The CEO project was initially the English abbreviation of the Catholic Education Office, but we 
have developed layers of meaning from those three simple letters. As educators, we will come 
together to give the CEO project a profound and lasting meaning. 

C represents everything at the he訓 of Catholic education, the five Core Values . Truth, Love, 
Justice, Life , and Family. They are an integral pa吋 of daily tuition at Catholic schools. Our students 
are prepared for their future lives with a dedicated emphasis on these values, and we feel that 
these lessons are a valuable addition to the c1assrooms of our youngest pupils. Establishing the 
Core Values in early childhood creates a positive, safe environment of trust and caring throughout 
the school. 

E rep悶ents English Language, E-Iearning, and Education. Just as there a陪 multiple meanings 
to a child's life, the same applies to this single letter. Incorporating the Core Values of Catholic 
education into the English curriculum is an ambitious 9。訓， but with the use of computers and 
engaging, interactive programmes, we ensure a colou斤ul ， bright learning environment that inspires 
and delights. While our children master a valuable international language, they wi ll also discover 
their true path in life. 

o is a symbol of striding towards pe巾ction - a shining, complete ring . This p叫ect is to be carried 
out during the Advent period of 2019 while we prepare to welcome the coming of Christ. As our 
children are readied for their future through this p叫ect， they can also look forward to the second 
coming of our Lord Jesus Christ. This project aspires to improve learners' English language skills 
while guiding them towards a truthful , loving outlook on life. 
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ADDendix A - Curriculum Framework (to be desi凹led】

5 Catholic Core Values, 9 Prio討ty values and .attitudes and English Language KLA will be integrated into our curriculum framework. Please refer to the drafted 
outline (in Appendix A) that we will base it on for the development of the project. 

English Language 

10 priority values and Visual Arts I Music I Performance Arts 
Catholic Diocese attitudes 

5 Core Values Topic Targeted Reading SkiIls 

Truth Perseverance, 

Respect for others, 

Justice Responsibili妙，

National identi吵，

Love Commitment, 

Integri紗，

Care for others 
Life 

Law-abidingness，一

Empathy 

Family 
Diligence (new) . 
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包mpl盟=

Linkage between CEO reading resources with English Language Curriculum 

We will carry on integrating EDB's Curriculum Guide KS 1 and KS2 (Suggested text types and language functions) and our 5 Core Values into the resources. 

We will follow the same direction to tailor the new resources for CE02.0. 

(i) Language functions instilled will be aligned to EDB's curriulum guide so that our schools can integrate it to their school-based curriculum or textbooks 

Scope and Sequence: Love (LeveI4) 

<ß :mIJIl cel'!l'n'Fl rmti lJj l!Z!l臼[;mrl內姐nguage Functions"::':::~::;; 
Use the simple past tense to d自-CH-AF 回‘....., 

1 Llty這 Dlary 119 
Love is patient. (1 臼ι13:4)

W臼k，街vourite， vet, I completed actlons In 的e 閃st﹒

Love never gives up. doctor, sick, feve r, 
mediåne, prayed e.g. Ðaddy切okSunny to a vet 

Love is kind. (1 臼t 曰:4) Use 的e simple past tense 切 desσibe
"Therefore 1 tell y'凶， whatever 

詞d， w臼k， Interest，剖，
completed actions in the pasti 

2 Sunny Is Back 119 
you ask for in prayer, bel陀糟的at
you have 陀ceived it, and it will 街vourite， vet, sick. fever, 

e.g. Sunny was able 切 eat
beyou后." (Mark 11:24) mediåne, get better He final/y smiled. 

Love Is kind. (1 臼t 曰:4) diary, I甜er， nervous, 

3 A Letterto G呵 126 
~Give thanks In all å~ωms個nc筍， Use adjectives to desσibe feelingsi 

(1 Th臼s 5:18) 
a伯id， b吋ngi呵， creat甜，

reply e.g. 1 feel nervous. 1 am a，個id.

Ref. Ger間Is 11:4-8 
~Let not the wise boast of their Use 的e slmple past tense to describe 

4 The Tower of Pride 129 
wisdom or 的e 當rong boast of pride, Impossible, pral鏈，

states and repeated actlons in 的e

thelr strength or the rich boast of past; 
their 州的笛" (Jeremlah 9:23) fo可哎， blessing, tower 
~When p討decom笛， then comes e.g. God ble.岱甜的epeople.

dl旬開ce， but with humlllty ∞mes 
EVE宮yone worked and lived toge，的er..

wlsdom.n Prove巾511:2

pride, humble, honour, Use the slmple past tense to d臼cribe

"Forthe Lo叫 disciplin笛的eone he punished，個bbling ，
completed actions in the past; 

5 The Tower of Babel 129 loves- (Hebrews 12:6) dowr禍11， suαess， 
Ref. Proverbs 3:11-12 d自甘oys，∞nfusion，

e.g. God punish，甜的em…

corrects G吋mixE到dup 省總irlar.淘uage…

9 
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(ii) To.address the curriculum, di叮erent text types are in甘oduced， e .g., Charts and Conversations 

To .address the curriculum, different text types are introduced, 
e.g. Charts 

UnJt 2: KJndness Chart (93/64 words) 

Rose: 1 see my name here. Whal is il? 

Daisy: 1I is 0 kindness chart. These are Ihings 1 plan 10 dO.1 wlll 

wash dishes for Mum. 1 叫11 sweep lhe floαfα Dad. 

Rose: How come Ihere are blanlcs? 

Daisy: 1 don'llcnow 

whal10 do 

f前youand

Wilfiam. 

R的e: You can 

malcemy 

bed. 

Daisy: Whal ab叫

Wilfiam? 

ÞoIsy's k耐t'C ~s o.u, 

""""峙。 何種L

soy ﹒'10叫 3圳 、lO'Ye !j，Cr， ' Tha甜 I Soy.，，，，，.除 故'r， 'C'"..oo1
rJnd WOfdt 1 W".... yoo', yw', 仰自1'. lIutly', 

""趴.oW!: , 
岫叫吋 Wω油'I{J orcrN'll(t PkJ'/~ 

，切. _m叫

晰嗨 ，..... 問酬flCt. I 妙伊"串 戶
I K."t}~ 

A O O"^ln:1 1 
I ^ <i宙間啥

。Jt， ，“，，~恥 純Z叫阱，已嘲 oI u lC'划 1
010'圍L

恤，

Rose: You shoυId aslc Wilfiam. How can 1 be kind 10 you, Daisy? 

Daisy: Yωcan lell me I'm your besl sisler! 

Rose: You're my best sisler. 1 only have one. 

團團團體，單幽幽幽幽幽幽幽

e t r 
覓
"

仇
"

n
L包
w 

e e 
.. n" Au n" un r MMu . 

• 
0 '

《
也
可

《
、
. 
仇.. ，‘Y~叫憎仇......， [unicuK .. 曲、tS'l ctt." HE8E J"/~、 ~LJ .. 's K"咱惜.c岫u 兩秒秒。.........駒，闡.....-

賣會，脅 *(~ • 
。 風雪，蓋寬!1'1) 1 J .• - " 
• J, ，f>~ 會脅 ...1" u咽

N 
' "w .""。"

1}.'. H-Ev』， ~ T- 1i...... u z • 
.生[ . ' 1 I . .‘ 

C.~oIW • 會..*'*

Students create their own kindness chart to 1) illustrate they 

understand and can apply the text type; 2) reinforce the value of 

being kind . 
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Linkage between CEO reading resources and the subject ofVisual Arts 

Unlt 11: The Mystery Palnt1ng - Pa付 1 (13Q w凹dsJ

This is 0 true 刮目γ 。bout 。他m。凶 pointer. Uppi pointed Mother Mo吋

holding boby Jesus in Ihe l;evJ(.申﹒

In Ihe poinHng. you con see 0 凶d leeding his chicks on on ook tree 

50inl Jerome kneels belore M。巾， holding H珈山 sl。咱們 his honds. 

50inl Dominic kneels opposife. locused on reoding. He c曲吋e﹒

blooming whife tily in his lell hond. 

on Ihe lell. there is 0 lion ond 0 bear 。叫herigt甘.Ihere 防 0<

with peop悟. Notlorαwoy. Solnf Joseph wollts beh1ndαdonk 

Everylhing hos meoning 

Lippi painted this humbly叫fh fhe righf üghf ond çQl9\!r~. How 

you look corelully, the poinfing seems wrong. The hills ore sflgl 

The two soinls look stronge ond uncomforloble. Whaf wos lip 

Ihinking? 

.國函區區且直幽幽

Ref; 咄IW ruhonaInaHHv nrn. lJklDJll"恤鴨JHìontnD-llnnl.IfvI_Vlrnn叫d岫咽Ih-luil!
倒過盟盈盈

• From Reading to Drawing 

Classroom Instruction: 
1. Children Iisten to the text the first time and were asked to draw what they heard. 
2. Then they asked the text some questions. 
3. The next day, they brought their artwork back . 

. . 
】
、

Jhj針

了‘-
b,) >il.\.ι""~~、

/一\

.
，向l
d

P3 Students read the text (without seeing the original p制ntingl and created a 
visual illust阻tion to show their understandlng of the text 

SL知2• Students' art interpretation during Zoom lesson 
(understanding from the text to visual arts expression) 

P3 Students read the text (without seeing the original paintingl and created a 
visuaf illust間tion to show their understanding 01 the text 
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• After drawing and sharing of students' artist expression, we will read the text and the painting together. This will deepen students' understanding ofthe text, arts 
and the message from the read ing text. 

Unit 12: The Mystery Solved - Pαrt 2 (127 words) 

Robert comes to see this famous painting by Lippi in the gallery. He is 

。 well-known painting teacher. He knows there is something wrong 

with the painting but d.Q~sn:.t know what. 

Suddenly, a thought comes to him. 

Robe什 kneels on his knees in the public gallery before the painting. 

Heimmedi。他Iy sees what people have missed all these years. 

When he looks up, he sees a perfecfly balanced masterpiece of art. 

The front is moved naturally to the background. The two saints now 

turn to Jesus. Mary looks kindly at Jesυs. 

的 is not the angle of the art that is wrong, it is the angle of •he people 

looking at it. 

The art comes alive to those on their knees. It is the position of 

。dmiration .

26 



Linkage between CEO reading resources and the subject of l\直usic

When we integrate music into English reading, it is not about singing it nicely. It is about learning English through songs and Iyrics. 
Teachers can make'use oftheme-based / theme-related reading resources or songs from the Music Library for the lesson. 

Learning English through Songs and Lyrics 
Invite students to sing and feel the language arts 
Immerse students with music and leverage the power of music to connect feelings 

Unit 4: BFF ! 145 words) 

Lily: There is 0 singing compelilion. You ond I con form 0 leoml 

Rose: Grea l! Let's Ihink 01 0 teom nomel 

Lily: "BFF" becouse w e ore besl friends lorever. 

Rose: BFFI Whol so ng should we sing? 

Rose: 

You lived fo die. rejecfed ond 

Uke 口 rose. frompled on fhe 

ground. 

You fook fhe (011 o nd fhoughf 

Lily: Yesl You know Ihe songl This is my lovourile song 100. The 
m elody o nd Iy吋cs touc h my heort. Above 口11. the Song hos 。
'rose' . I reolly wonl us 10 sing il logelher. 

Lily: We sing it lor Jesusl He loves me so muc h. He g ives me 0 BFF. 

to峙。nd HonourJe叫S﹒[

Ref. 悄悄抽uluoo.comIWalct叮v;5_聞"的ISeg

Learning English through Songs and Lyrics 

Invite students to sing and feel the language arts 
Immerse students with music and leverage the 
power of music to connect feelings 

4 
Music Library 

+ 
Singing Competition/Choral Performance 

Students' performance can be uploaded t o t he M usic 
Library to share 
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Appendix B - Sample - Progressive Understanding 

Sample - Reading - Progressive Understanding of Justice) 

Alfection: To cultivate 
care for others and 
willingness to help 

Cognition: To enhance studenls' 
underSlanding 01 p口silive values and 
aUiludes and lhe abilily 10 make judgements 

Nurturing students' 
positive values and 

attitudes 

Action: To apply 
positive values and 
attitudes in authenlic 
situations 

In the module on Justice, the 6 books wiIl focus on a different yet connected aspect: 

1) Respect the rights of others, 
2) Honour and trust God's wiII, 
3) Establish in human relationships the harmony that promotes equity, 
4) Respect human rights to protect and promote human dignity, 
5) Undertake responsibilities for one another and our own families, and 
6) Undertake responsibilities for society to achieve the weIlbeing of society. 

As shown in the diagram below, values education involves the integration of cognition, affection and 
action.15 Taking these three aspects into consideration, the books focus on developing conceptual 
understanding ofthe values, the affection to care for and respect others, and suggest practical actions that can 
be carried out in daily life. 

的 httos://cd.edb.四v.hk/becgJenglishJchaoter3A.html
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Appendix C - List ofParticipating Schools 

KSl 

Participating schools 

St. Peter's Catholic Primary School 

2 . St. Andrew's Catholic Primary School 

3 . Ping Shek Estate Catholic Primary School 

4. Mary ofProvidence Primary School 

5. St. Patrick's School 

6. St. Patrick's Catholic Primary School (PO Kong Village Road) 

7. Jordan Valley St. Joseph's Catholic Primary School 

8. Chai Wan Kok Catholic Primary School 、

9. Fr. Cucchiara Memorial School 

10. Yan Tak Catholic Primary School 

11. Bishop Walsh Primary School 

12. Meng Tak Catholic School 

13. Raimondi College Primary Section 

14. Tin Shui Wai Catholic Primary School 

15. Yaumati Catholic Primary School (Hoi Wang Road) 

16. Tsz Wan Shan Catholic Primary School 

17. The Little Flowe叮r勻 Catholic Primary School 

18. Cheung Chau Sacred Heart School 

19. Tung Chung Catholic School (Primary Section) 

20. Choi Wan St. Joseph's Catholic Primary School 

2 1. St. Charles School 

22. Sau Mau Ping Catholic Primary School 

23. Cheung Sha Wan Catholic Primary School 

24. Cho Yiu Catholic Primary School 

25. Sham Tseng Catholic Primary School 

Stage 1 Stage 2 

J J 

J J 

./ J 

./ J 

J ./ 

J J 

J J 

./ J 

J J 

J J 

J J 

./ J 

J J 

J J 

J J 

J J 

./ ./ 

J ./ 

J ./ 

J J 

J 

J 

J 

J 

J 
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KS2 

Participating schools Stage 1 Stage 2 

St. Peter's Catholic Primary School J J 

2. St. Andrew's Catholic Primary School J J 

3. Ping Shek Estate Catholic Primary School ../ ../ 

4. Mary of Providence Primary School J J 

5. St. Patrick's School J J 

6. St. Patrick's Catholic Primary School (PO Kong Village Road) J 

7. Jordan Valley St. Joseph's Catholic Primary School J 

8. Chai Wan Kok Catholic Primary School J 

9. Fr. Cucchiara Memorial School J 

10. Yan Tak Catholic Primary School J 

11. Bishop Walsh Primary School J 

12. Meng Tak Catholic School J 

13. Raimondi College Primary Section J 

14. Tin Shui Wai Catholic Primary School ../ 

15. Yaumati Catholic Primary School (Hoi Wang Road) J 

' 
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Appendix D - Budget plan with details (Justification and Details) 

Expenses Items 
a. Staff Cost: $1.067.800 

• Hiring a language consultant 
(directly or through agent) 

151 Year ($40，000+叭，500MPF) x 12 
months = $498,000; 

2nd Year ($40,000xO.5 + $l,OOOMPF) x 
10 months = $210,000 

• A Part-time writer/editor 

$18,000 x 0.5 months x 12 months 

A team of part-time narrators 

KS 1: 310 units 
KS2: 90 units 

Part-time helpers 
Survey ($31 ,200) 
25 schools (1 51 Yr) + 40 schools (2nd 

Yr) x 8 hours x $60月lr

Paper work and project follow-up 
ltems: 
$480/man-day x 60 man-day/year x 2 
years = $57,600 

Assessment expe吋 to assist us to co­
plan and develop-

Bud~et 

$708,000 

$108,000 

$50,000 

$88,800 

JustificationIDetails 

Details 
A consultant to p叮ticipate with our project team and 
teachers to co-plan the curriculum framework, content 
and develop the content supporting our teaching and 
learning resou凹的.
Oualification 
Over 10 years of curriculum design and cοntent 
development experience in English publishing; degree 
holder with relevant language backgrourid or teaching 
background. Credentials, experience, and track record 
in applying arts-based teaching and learning AND the 
Teaching for Understanding framework will be 
prefe叮'ed， so that advice and resource development will 
beable 的 align with our project goals and new strategies 
to be introduced. 

Details 
To assist in developing books' content development and 
all related editing to assure a high-quality standard for 
book publishing and resources developed under this 
proJect. 
Editing work will cover: 
90 books' content, 90 sets of coηesponding questions, 
booklet editing, 5 series of teaching resources (5 Core 
Values), rts-based Resources Guide, Reflection Journal 
and etc. 

Oualification 
Degree holder with an English language background 
with over 5 years of experience in English writing and 
editing for primary schools' resources development. 

Details 
Native English speakers with clear pronunciation and 
tone to provide recordings. For KS2, different voices are 
required. Recording can provide students a good path 
to follow and practice their speaking skills at home. 

Oualification 
Native English Speakers and experienced in recording. 

Details 
Assist our project team to support on documentation, 
extract data for analysis, input or extract stirvey data 
for analysis, printing materials for schools and misc. 
follow up. 

Oualification 
University students Qr associate degree holders, good 
command of English Language, detail-minded and 
responsible. 

Details 
We will hire a professional expe此 to assist us with 
developing the assessment resources. P2_st-reading 
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• KS 1 - Assessment kits for 10 new 
units (-5 hrs) ($5,000) 

• KS2 - Assessment framework, Pre­
and Post-assessment x 3 (-18 hrs) 
($18,000) 

• KS2 - Reading for Understanding 
Question Bank 90 sets (90 hrs) with 
guided questions for speaking and 
writing tasks ($90,000) 

b. Services: $1.013.500 

22 months of c10ud computing 
services, backup, account creation 
and hotline services 
1 sl Yr: 25 schoo1s x 幻，500
2nd Yr: 40 schoo1s x $3,500 

IT company for developing a new 
system and features (on top of our 
existing platform) to support the 
new project's needs, including: 

. E-book system user interface design, 
deve10pment and integration with 
database and p1atform 

• New Read-aloud function to boost 
reading and speaking practice 
opportunities for KS 1 

• New e-motivation scheme to build 
into the platform (online certificates 
and virtual motivational tools, e.g. 
sticker system, point collections, 
school-based rankings) 

• Report tools to suppo此 classroom
teaching and se1f-directed 1earning 
needs (school-based assignment and 
ski11 analysis) 

• Reflection tool for KS2 to check on 
students' self三review of the Core 
Values and reflection 

• _M~sic Library 

$113,000 questions and assessments . with qua1ity and tight 
alignment to our pr吋ect goa1s and pedagogies can 
encourage our teachers to uti1ize the resources and be 
the active front-1ine teachers to trai1 out the curricu1um 
and resources. To ensure the coherent deve10pment of 
and effective use of teaching, 1earning and assessment, 
this consu1tant is important to assist us in deve10ping a 
progressive assessment framework for promoting 5 
Catho1ic Core Va1ues, 3 EDB's new va1ues and 
1anguage deve10pment. 

Oualification 
Degree ho1der in re1evant fie1d and has over 8 ye訂s of 
experience in deve10ping assessment resources or 
app1ication of pedagogies such as the Teaching of 
Understanding framework. 

$227,500 I 旦旦逗~
C10ud computing services with high-speed bandwidth 

Reimbursement I can ensure that our stakeho1ders have access to the 
basis I 1earning resources con-current1y, efficient1y and with 

One-off 

$250,000 

Breakdown-

eBook system: 
$80,000 

Music Library: 
$50，00。

e-Motivation 
system and 
Reflection tool: 
$50,000 

New features to 
add onCEO 
p1atform 1.0: 
Read-aloud 
feature; read­
aloud sharing; 
schoo1-based 

stabi1ity. A1so, high-speed access, database auto­
backup, account creation and hotline support (for 
students, teachers and parents) are essentia1 for our 
schoo1s to be hass1e-free allowed to focus on teaching 
and 1earning. 
This budget w i11 be shared by schoo1s or individua1 
parents if needed subject to schoo1's individua1 decision 
after the project period. 

Oualification 
1T company with proven experience and record for 
re1evant services. Rβferences need to be provided. 

Details . 
The e-1earning p1atform deve10ped will continue to 
support the project through the 2nd phase as we11. 1t wiII 
be based on the CEO 1.0 project's design to build a new 
system and features. This will be a one-off cost; it w i11 
be user-friend1y and be ab1e to support huge con-cuπent 
access, which can cater to participating schoo1s' needs, 
and be flexible enough to host our 5 1earning and 
teaching packages. 

The new user interface design and system features of 
e-books shou1d be integrated with our current p1atform 
(LMS and database). The new system shou1d a1so 
provide a path to connect to mobi1e access to record 
students' perfQrmance. E-books should come with 
reading and 1istening along features to support reading 
and reading aloud. This w i11 improve understanding of 
texts, cater for the needs of auditory 1earners and 
deve10p reading, 1istening and speaking sk i11s. 

e-motivation features and report too1s w i11 promote 
students' reading motivation and foster teacher's 
effective monitoring. 

32 



IT Company to program and 
produce e-resources 
• KSl x 10 units 
• KS2 x 90 eBooks 

reports and 
lesson schedule 
$70,000 

$350,000 

. Teaching for Understanding (100 I Breakdown-
Sets) Questions and answer keys for I KSl 
auto-marking (10 sets for KS 1 & 90 
sets for KS2 (with question I 10 new 
categorisation and ;kill performance I units:$7,000 
rep。此) . 

3000nline • KS 1 x 300 interactive lesson 
p叫rarr叮mrr盯mm
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• 5 間蚓t彷s KSI: er 岫
扭蚓t的s = 5 se“ I function: 

• KS2: 5 sets x 3 levels assessment 
sets = 15 sets 

Teacher Training Workshops 

14 Workshops x 斜，OOO/session
including preparation, tailoring of 
resources for training and conduction 
included) 

The other internal and external 
Professional Network activities will be 
organized and conducted by our own 
teachers with support from the project 
team. 

2 hours for each workshop and 3 to 5 
hours of preparation hours included. 

$120,000 

Enhancement of 
5 sets of 
assessment: 
$4,000 

KS2 

90 e-books: 
$207,000 

15 sets 
assessments 
$12,000 

$56,000 

The Reflection tool for KS2 courseware will guide 
students to ref1ect on what they have read and learnt, in 
reference to the particular values and messages 
immersed in each text. 

The Music Libra可 can provide teachers with more 
sentimental resources to inspire students and to 
stimulate students' thinking and ref1ection. 

Oualification 
IT company with over 10 years of experience and record 
on relevant developments and services. References need 
to be provided. 

Details 

Production of our reading texts and activities into e­
learning courseware so that we can foster e-learning, 
promote better learning experience, support assessment 
as / for /of learning and cater for learning diversity. 

E-resources will also provide us more f1exibility to 
cater for different school-based needs, and give timely 
feedback to teachers for monitoring or adjusting 
teaching and learning activities. 

Data generated from reports (Teaching for 
Understanding, Pre-and Post-assessment) will also 
provide us with timely statistics to review whether the 
content developed can meet pedagogical requirements 
and address learning diversity. With such data, we can 
have clear indicators / scientific evidence for pr吋ect

enhancement. 

Oualification 
IT company with over 10 years of experience and record 
on relevant developments and services. References need 
to be provided. 

Oualification 
1 or 2 educators should meet the requirements of -

. Credentials for relevant topics / domains 
(language, assessments, etc.) . Sound knowledge and project experience in the 
related field 

• 5 to 8 years of training experience on curriculum 
design; e-learning and assessment experience 
required 

• Solid track record pf training experience in Hong 
Kong or prima可 schools

• Experience in teaching at a university 

KSl x 6 workshops (1 for pt Yr and 1 for 2nd Yr) 
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• Nurturing core valuesthrough reading and 
assessment framework x 2 workshops 

• Arts-Based teaching and learning pedagogy 
(Introduction) x 2 workshops . Teaching for Understanding x 2 workshops 

KS2 x 8 workshops (1 for 1st Yr and 1 for 2nd Yr) 
• Nurturing Core Values and Assessment framework 

through intensive reading x 2 workshops 
• Application of arts-based teaching and learning 

pedagogy x 2 groups x 2 * workshops or 4 sessions 
for 1 workshop (subject to finalization ofthe 
project during committee meeting) 

• Application ofTeaching for Understanding 
framework x 2 workshops 

(*splitting schools into 2 workshop sessions, so 
lowering the number of participants will give room to 
cater for each schools' diversity and increase rate of 
interaction) 

Creative Work and design for 
• Website . Booklet 
• Reflection Journal 
.IIlustration for 90 units for KS2 

(create characters and iIIustration 
for each story) 

.IIlustration for 10 units for KS 1 
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$120,000 
Details 
A team of designers for the publication that can: 
• Make use of images or iIIustrations to connect 

students to the content; 
• Arouse reading interest; . Enhance understanding and . Better communicate the message immersed in the 

r~ading texts. 
Participating schools will have the right to reuse any 
images to support their teaching and learning resources. 

Oualification 
Over 5 years of design experience for children's 
books/learning materials; detail-minded. 

Copyright fee (DVD, videos, images, 
audio) and third-party application 
subscription fees 

c. General EXDenses: $441.000 
Booklet format layout and Output (1 
booklet and 5 sets of post寫的) ($6,000) 
Project Booklet x 1,000 copies 
($20,000) 
Poster x 500 copies (100 copies x 5 sets) 
旦旦旦L
Print Books for KS2 Beginner Level 
• 5 themes x 6 units = 30 sets . Layout formatting for printing (5 

series containing 30 sets 
• 5 theme-based readers x 800 

copies/theme 
Learner Reflection Journal 

Award Scheme 
Sticker books for 1 st year (25 schools) 

$10,000 

$31 ,000 

$320,000 

Covered by 
Creative Work 

item 

$20,000 

Actual amount should be less than this but providing a 
budget buffer w i11 ensure we can suppo此 more schools. 
Unused budget wi l1 be returned to QEF. 

Hiring pdnting services to produce booklets and posters 
so our teachers can focus on content, teaching and 
learning activities. Our teachers w i11 contribute pr吋ect

sharing content and the booklet design w i11 be made 
under the Creative Work item. 

The Layout version w il1 also be converted to PDF books 
so that schools can print on demand in the future if 
needed. The cost of printing wi l1 be borne by parents or 
individual schools after the proje叫 period if schools 
want to carη， on usmg the printed books. 

Electronic downloadable and editable version wi l1 be 
made to sustain the project and the concept to carry 
forward. Schools may print on demand based on their 
needs. 
A ward scheme to promote p訂ticipation rate, usage rate 
and students' sense of achievement. 
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Pins x 5 sets (5 values) for 2nd year $30,000 
(40 schools) 

Miscellaneous support for project 
implementation and support Support miscellaneous expenses of the proj ect, such as 

• 151 year 25 schools and traveling for coordinators, postage, delivery, 
• 2nd year 40 schools $40,000 photocopying for samples and decoration for seminars. 

(Reimbursement basis) 

d. Contingency: $20,000 
$20,000 

Budget buffer for any changes in service fee or 
unpredicted items 

S~l:>-totaI(a-d) $2,542,300 

e. Audit fee $15,000 To support the 2-year accountant fee and auditing fee 

Total $2,557,300 
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