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Appendix 1
JFK Staff Training

1. Two to three teachers and at least one therapist form a core group to receive intensive training
of ABA.

2. The duties of the core group members include receiving intensive training of ABA to deal with
students with emotional and behavioral problems, leading pre- & post-
meetings with ABA therapist on cases, identifying cases (one from primary section and one
from secondary section), observing all training sessions of the ABA therapist, drafting in-house
policies to deal with students with emotion and behavioral problems,
writing reports of the cases, developing training materials and platform for knowledge sharing,
conducting in-house training to all staff in school and liaising external resources to conduct
training, experience sharing and in-house training for staff and different stakeholders. The
program will be implemented in three stages in a year.

3. A GM teacher is hired to take up part of teaching duties of the two to three teachers who take
part in the core group so as to release space and time for the teachers to deal with the cases,
receive training, developing training materials, writing up reports, procedures and policies,
creating platform for knowledge sharing, conducting training to staff and preparing for the
experience sharing with stakeholders and outside schools.

4. In the 1% stage, the core group members act as observers and recorders. The duties of the
observers include identifying the first two cases (one from primary section and one from
secondary section), meetings with the ABA therapist to give information and discuss for case
conceptualization, recording the trainings of cases, recording the progress and changes of cases
and preparing reports and sharing session for the in-house training.

5. In the 2" stage, the core group members act as the trainers. The duties of the trainers include

identifying the 3™ case, studying the case, offering training the case with the ABA therapist as



the observer and advisor, recording the trainings of cases, recording the progress and changes
of cases and preparing reports and sharing session for the in-house training.

In the 3™ stage, the core group members conceptualize the training with the consultation of the
ABA therapist. The duties of the core group members include drafting in-house policies and
procedure menu on how to deal with students with emotion and behavioral
problems, writing reports of the cases, developing training materials and platform for
knowledge sharing, conducting in-house training to all staff in school and liaising external
resources to conduct training, experience sharing and advanced in-house training for staff and

different stakeholders.
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Schedule | Number of 1 2nd First Stage Second Stage Third Stage Intensive Training to core
sessions and Session Session group
hours (4 hours) | (4 hours)

1 Month | 2 sessions Case 1 Case 2 Case conceptualization The core group is formed. The
(each session 4 based on ABA principles core group members act as
hours) and materials set up by observers and recorder. The

(ABA therapist) duties of the observers include
2nd 2 sessions Case 1 & | Case 1 & | Case conceptualization identifying the first two cases

Month (each session 4 | Case 2 Case 2 based on ABA principles (one from primary section and
hours) (information sharing and one from secondary section),

education of ABA meetings with the ABA
applications) therapist to give information

3" Month | 2 sessions (each | Case 1 & | Case 1 & | Strategies implementation and discuss for case
4 hours) Case 2 Case 2 (by the ABA therapist) conceptualization, recording

4™ Month | 2 sessions (each | Case 1 & | Case 1 & | Strategies implementation the trainings of cases,

4 hours) Case 2 Case 2 (the ABA coaching) recording the progress and

5t Month | 2 sessions (each | Case 1 & | Case 1 & | Strategies implementation changes of cases and
4 hours) Case 2 Case 2 by JFK teachers & feedback preparing reports and sharing

by ABA therapist session for the in-house

6 Month | 2 sessions (each | Case 1 & | Case 1 & | Strategies implementation training
4 hours) Case 2 Case 2 by JFK teachers & feedback

by ABA therapist

Total hours of ABA therapist | 48 hours (training) +

to deal with the first two 16 hours (progress

cases and training to JFK review) = 64 hours

core group member

Schedule | Number of 1 2nd First Stage Second Stage Third Stage Intensive Training to core
sessions and session (2 | session (2 group
hours hours) hours)

7" Month | 1 session (each | Case 1 & | Case 1 & | Progress Review The core group members act

11




2 hours)

4 sessions (each
2 hours)

Case 2

Case 3

Case 2

Case 3

Case
conceptualizatio
n based on ABA
principles and
materials set up
by JFK teachers
with ABA
therapist
consultation

8™ Month

1 session (each
2 hours)

4 sessions (each
2 hours)

Case 1 &
Case 2

Case 3

Case 1 &
Case 2

Case 3

Progress Review

Case
conceptualizatio
n based on ABA
principles
(information
sharing and
education by
JFK teachers
with ABA
therapist
consultation)

9t Month

1 session ( each
2 hours)

4 sessions (each
2 hours)

Case 1 &
Case 2

Case 3

Case 1 &
Case 2

Case 3

Progress Review

Strategies
implementation
by JFK teachers
with ABA
therapist
consultation

as the trainers. The duties of
the trainers include
identifying the 3™ case,
studying the case, offering
training the case with the
ABA therapist as the observer
and advisor, recording the
trainings of cases, recording
the progress and changes of
cases and preparing reports
and sharing session for the in-
house training.
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10t 1 session (each | Case 1 & | Case 1 & | Progress Review Strategies
Month 2 hours) Case 2 Case 2 implementation
by JFK teachers
4 sessions (each with ABA
2 hours) Case 3 Case 3 therapist
consultation
ik 1 session (each | Case 3 Case 3 Progress Review | Preparation of The core group members with
Month 2 hours) Experience the consultation of the ABA
sstl:tl‘?;r% deéFAK therapist: The duties %nleude
therapist drafting in-house policies on
12t 1 session (each | Case 3 Case 3 Progress Review | Experience to deal with students with
Month 2 hours) Sharing by JFK emotion
staff and ABA and behavioral problems,
therapist writing reports of the cases,

developing training materials
and platform for knowledge
sharing, conducting in-house
training to all staff in school
and liaising external resources
to conduct training,
experience sharing and
advanced in house training for
staff and different
stakeholders.

Total hours of ABA therapist
to offer guidance and
consultation to the third cases

32 hours (training) +
4 hours (Progress
Review) = 36 hours
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