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Guidelines to Completion of Final Report of Quality Education Fund Projects 

Please elaborate the following items Ìn your evalllation of the project. It Ìs expected that the guide would 
provide a reference to the project leader/team in rej1ecting on the eJJectiveness of the project. 

1. Attainment of Objectives 

The following items should be included in the evaluation of the attainment of each of the project objectives stated 

in the p叫ect proposal例e information may be presented inαtable form in the format of Table 1 in this Anne.x or in 

shorl paragraphs): 

Table 1: Attainment of Objectives 
.-- τ 

Extent of I 
Obj凹的ve statement 

Activities relatcd to thc I attainment' Evidencc or indicators of 

objective I of the having achieved thc objectivc 
objcctive 

To introduce and apply I
We have developed our I 100% 

Differential Instruction Itargeted topics with al1 related I achieved 
(Dl) in English classroom I resources

.
and integrate�

.
01 

to cat叮leaming diversi你 l i�to o�r 伽sroomteac恤gIplan. For SDL， students can 
start with their suitable level 
個d learn at their own pace. 
Teachers have designed and 
developcd lesson plans to ! 
serve this purpose. Please refer I I to the appendix for some of thc Ilesson plans. 

To promote students' We carcfully pickcd and I 80% 
interest in Idesigned activities that are I achieved 
interdisciplinary reading �uitable for our students to 

leam at the classroom and at 也rough implementing 
、 :home. We reviewed the (mapping and integration) I / Isuggested mapping provided by 

mobile leaming and our 也e services providers and 
new school-based S 1 to orked on them wilh our 
S3 English reading students. Co-plarming activitics 
curriculum and RaC are heldωhelp us d民ide the 
resources. RaC strategy and this made tbe 

project easier to implement 
A school based e-learning 
platfo口n also subscribed to 
support students' self-dircctcd 
leaming. 
We adopted mobile 1閉口llng
釗ld apps at classroom for the 
e-reso山ces and ride on other 

rpps tokili惚惚classroom
teaching. 

Students were motivated to 
leam English across curricula 
with the online resources. 
Topics from various KLAs 
were included in the platform. 

Due to our school's activities 
and schedule， we delayed the 
implementation of some 
topics. The topics will a11 be 
covered by the end of the 
school ye缸

This form/guidelines can be dOWflloaded from lhe QEF webpage at It 1m ://11 e r. 0 rg._J，J，{. 

Reasons for 
not belng 

able to 

achieve the 
objective， If 
applicable 

N.A. 

N.A. 
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IThe developed e-leaming 
platform supported 
self-directed learning. 

Su句ect， we íntegrate 
mobile Englísh reading 
contents into our regular 
leaming periods during 
cJassroom tirne and 
a缸er-school's extended 
leaming session to 
cultívate self-directed 
learning and ultirnately to ， 
foster 0山teachers' I 
collaboration and capaci可
ín applying lT for English 
leaming. 

Topics企om various KLAs 
were inc1uded， like nature 
and environment， cultures 
of the world， etc. 

100% 
achieved 

The platform provided tools 
for us to support the overall 
implementatíon. 

The apps also support us to 
ca訂Y out different activities. 
Students found it easier for 
C叮可ing on sorne learning 
through the mobile apps. 

2. Project lmpact on the learning effectiveness， professional devclopment and school development 

甘le project has 

broadened students' and teachers' horizons in using on1ine reso叮ces in leaming and teaching 

English 

increased students' sense of achievernent in completing online tasks， 

fostered students' interest in self-directed learning and improved learning atrnosphere， 

trained students to better meet social dernands 

increased training oppo討回lities for teachers and enhanced their professional developrnent in using 

on.line resources when designing RAC lcsson plans 

Differentiated Instruction shifted traditional instruction to a leamer-centered rnodel in which learners went 

through multimedia e-resources before cl臼s， so during classroom time， they could focus on in-depth 

le位ning over topics with teacher's special1y-designed lesson materials. Teacher's interaction with learners 

was more personalized. 

The developed leaming platform allowed the sharing of collaborative works in the c1ass and between classes. 

There were extended reading texts on the same topics together with comprehension exercises and 

self-directed reading in the system. Leamers' self-regulated learning habit was then promoted. 

Knowledge acquisition no longer only took place in classroom. Digita1 tools such as video could be used 

to transform the leaming exp臼ience and improve learning effectiveness. AIso， this innovative learning 

approach irnproved the whole leaming atmospherc. 

This form/guidelilles call he dowlIloaded from the QEF webpage at http://qe(.org.hk. 



Teachers and students were both benefited in the project. Teachers planned well for the lessons based on the 

students' leaming progress and pcrformance. 

Teachers could adjust the teaching pace to ensure a vcrtical understanding of the text and provide extra 

support to the weaker groups， therefo間， teaching and leaming effectiveness was promoted in this project. 

Teachers have increased knowledge and experience on DI and the skills of designing and developing 

learning resources. The workshops and seminars were very helpful in preparing us for trying out di缸erent

ways of carrying out the lessons， and the whole process and experience were rneaningful to US. We had 

opened up our vision to more possibiliües in working on the curriculum with the facilitation of di缸erent

elernents， especia11y the rnast前ing of the electronic components. 

The project aligned with 0山school's development plan. 1t :further assisted our school to pr叩are our 
students for the fu仙re with required skills for the society. English langua阱， as the global language， is 

important f()r our students. Tt also enhanced the effectiveness of teaching and leaming. Through introducing 

new pedagogi的， D1 and e-leaming叮e the core strategies to缸ousc leaming interests and ability， and有nalJy

better address the leaming diversity and enhance our teaching and leaming effectiveness. 

From our observation， we can see students are more interested in using e-learning resources. Videos and 

some interactive apps缸e much easier to engage students' leaming interest and sustain their lesson learning 

interest. 

For teachers， we generally agreed that sorne SENs wil1 find somc of the new e-leaming resources very 

helpful comparing to our traditiona1 resources. Some teachcrs have already identi1ìed the topics anù 
integrated the plinted version for those who will do better in print fonnat. 

3. Coωst.吋叮e缸ct“ive凹ness

Grantees are required to complele the‘Budget Checklist' at Table 2 in this Annex and enclose it as an appendix of 

this report. Pl臼se adopt the classification of budget items in Schedule II of the Agreement. 

The project's cost-effectiveness should be evaluated with regard to: 

- utilization of available resources (e.g. equipment， human resources of applicant schooV participating 

school(s)) 

- unit cost for the direct beneficiaries 

- sustainability of lhe 1閉口ung progr紅nme and materials developed 

- expenditure items which require no injection of r臼O叮ces when tbe project is replicated by other schools 

(including serup cost of the project， deliverables ready for use) 

一 altemative approaches for equivalent benefits at less cosl 

Tltisform忽lIidelines can be downloadedfrom the QEF w官bpageat httD://lle{.orf!.h"ι 
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Table 2: Budget Checklist 

Budget Itcms | Approved Budget 
(Bαsed on Schedule 11 01 

(a) Agreement) 
一 一一一一一一一一一
Co-planning meetíng with 
consu1tant for integrating DI 
into the use of mobile learning 
and RaC content 

Teacher Training with lesson 
observat ion 

e-Platform 

RaC Re ading Log 

Purchase ofRaC print叫books

Auditing fee 

Total 

I Ba1ance 

$11，200 

$3，000 

$90，000 

$900 

S10，000 

$5，000 

$120，100 

$3，300 

4. Deliverables and Modes of Dissemination 

Actual Expensc 
(b) 

一一

S112，000 
(lump-sum quoted by 

service provider) 

$4，800 

5>116，800 

/ 

Change 
[(b)-(a)]/(a) 

+1﹒% 

-2.69% 

-4% 

-2.75% 

The following items should be included in the evaluation of each of lhe project deliverables and their value for 

dissemination (the information m妙的pre sented in a table form in theformat ofTable 3 in this Ann叫:

- desc討ption of the deliverable (e.g. type， title， q凶nti旬" etc.) 

- evaluation of the quality and dissemination value of the deliverable 

一the dissemination activities conducted (please state the date， mode， etc.) and the responses of the 

participantslrecipients to such dissemination activities 

一the value and feasibility for the deliverable to be widely disserninated by the QEF as well as suggested 

rnodes of dissernination. 

A brief description of the elements/experiences contributing to the success of the project and feasibility of 

continuing the project should also be given. 

This formlguidelines call be downloaded from the QEF webpage at htm:llqe(.orf!.lzk. 



Table 3: Dissemination Value of Pro，ject Deliverables 

Item description I 
(c.g. type，自峙， I 
quantity， etc.) I 

!Ldarning and 
teaching materials 
(S 1-3 school-based 
e-leaming 
curriculum for 
reading， 12 sets of 
RaC teaching and 

，leωτung resources 

Isupporting DI 

Iclassroom) 

Others: RaC 
Learning Lo g， 
Documentation to 
share our project 
vision個d design 
with sample lesson 
recording and 
lesson plan 

Evaluation of the 
quality and 

dissemination 
value of the item 

Dissemination activities 
conductcd (c.g. mode， date， 

etc.) and responses 

The general I Survey was conducted to 
response is that lcollect feedback from 9 
the quality of IEnglish teachers. Result is 
materials from the IPositive and key古巴1Tes訂e
e-platform is ;found: 
good. I-All teachers like the ∞ntent 

111血e new RaC topics and 
They are kept for Ithink the content is interesting 
future use. land engaging; 

-All teachers found the 
school-based cuniculurn 
mapping is useful because of 
its bite-size leaming feature 
and也e alignment between the 
question types and HKDSE; 

-AIl teachers indicates that出e
cross-platform functionality of 
EB (iOS， Android and PC) is 
good and found EB 's user 
interface is stable and user 
企iendly.

-All teachers implied that the 
service from the service 
provider is satisf:抖ng. Thcy 
found the online orientation is 
useful， the consultants explain 
the project clearly and 
response is timely to them and 
students. 

Distributed to a11 S 1 to 83 
students; 100% teachers 
indicated that they would use 
the materials 

Sharing of the project is still 
in progress. We will complete 
it before the term end. 

On the whole， the project was completed successfully. 

Thisform/guideU1Ies can be downloadedfrom the QEF webpage at. Imo://(fef. or.l!. h)，f﹒ 

the item to be widely 
disseminated by the QEF? If 

yes， please suggest thc modc(s) 
of dissemination. 
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This project has given English teachers oppor個nities to develop e-learning strategies for classroom and 

self-directed leaming. With the successful experience of this proj ect， 0叮Eng1ish teachers have gained more 

confidence in integr甜ng e-leaming elements to their lessons and activities with other teachers teaching 

di叮erent subjects. Our teachers can modify the materials and content， and then incorporate them into their 

regular lessons. The materials can also be amended continuously by English teachers so that the content can 

be updated and used in the future. 

5. Activity List 

Particulars of activities conducted during the project period such as types of activities， brief des cript ions of the 

activities， number of participants and feedback from participants should be reported (the i可onnation may be 

presented in a table fonn in the format ofTable 4 in this Annex or in short paragraphs). 

Table 4: Activity List 

Types of Brief No.ofpar討cipants
activities description �� ers I Fe心的ompa削pants(e.g. s eminαr， (e.g. dαte， 

performα:nce， theme， venue， schools I teachers students 
etc.) etc.) specify) 

r-c。-planning 22 Feb 2017 Positive 
meetmg 4 May 2017 

28 Aug2017 
20 Nov 2018 

1;
冶
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F

血
w
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n
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22 Feb 2017 12 Service Meetings helped us align with 
4 May 2017 provider our und

-
erst�ding of òí written I 

23 Jan 2018 2 in the proposal and needs of 
4 repre�en﹒ resources. It helped the provider 

tatìves to understand our need and 
conducted a better curriculum 

' mapping w ith e-resources for 
our SDL. 

son 18恥1ay 2017 12 Po sit ive 
ervatlOn 

Training 23 Jan 2017 7 Special interactive lessons 
co-facilitated our English 
teachers， and the provider is 
conducted to engage students' 
interest and participation at 
MMLC Toom and classrooms. 
Most of the teachers found it 

一 very useful andpractical. 

T1IÍsformlguidelines can be downloadetlfrom the QEF webpage at Itttp:llqe(.org.h1i. 



6. Difficulties Encountered and Solutions Adoptcd 

The problem encountered was that it took our sludents some lime 10 be familiar with using in classroom and 

logging ÌJl to the online platfonn. Our school IT team and the Service Provider have provided timely suppo此1t is 

important to get thc school 1T tcam involvcd so wc can be welJ prepared and better a汀anged in classroom teach.ing 

settmg. 

Next school year， we will甘im p訂ts of our existing curriculum so that the RaC coments can have more room to be 

taken at the classroom. 

Tltis forllllguideliltes call be dowlI/oaded from the QEF we bpage at""0:.ρ'({e(.。他hk.


