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Pr吋ect Title: Develooing a self-directed En立lish eLearning oro前組rune through the use of tablets 

Name of OrganizationlSchool: ____çhi Lin Buddhist Secondarv School 

Project Period: From __Q8/2016 仰側的/yea吵to 07/2017 仰仰的/year)

PartB 
Pleαse reαd the Guidelines to Completiofl of Final Report of Quality Educatiofl Fund Projects before completing 
this pαrt of the report. 

Please use sep缸ateA4個size sheets to provide an overall report with regard to the following aspects: 

1. Attainment of objectives 

2. Project impact on learning effectiveness， professional development and school development 

3. Cost-effectiveness - a self-evaluation against clear indicators and measures 

4. Deliverables and modes of dissemination; responses to dissemination 

5. Activity list 

6. Difficulties encountered and solutions adopted 

Name of Project Leader:一

Signature: 

Date: 30th October. 2017 

Name of Grantee*: 

Signature: 

Date: 3oth October， 2017 

* Final Report 01 Pr吋ect should be submitted viα “Electronic Pr，吋ect Manαgement System" (EPMS). 
Once submitted， these reports αre regαrded αs alreαdy endorsed by the supervisor 01 the school/the heαd of 
the OJgαnizαtion or the one who signed thi‘e Quαlity Educαtion Fund Agreement lor αllocαtion 01 grαnt on 
behalf 01 the orgαnizαtio民

τ1tisform/guidelilles can be dOl\)nloαdedfrom llte QEF Hlebpage a( Itl1p:l/qe(.org.llk. 
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Guidelines to CompIetion of Final Report of Quality Education Fund Projects 

Plea�� elabo!'ate the fol!owing items in yOllr evaluatiol1 oftlte project. lt is expected that the guide wOllld 
provide a reference to the project leaderlteam的rejlecting 011 Îhe

-
effectivel1ess 

'
ofthe project. � 

1. Attainment of Objectives 

The following items should be included in the evaluation of the attainment of each of the project objectives stated 

in the project proposal (the informalion m砂be pr臼ented in a table form il1 the format of日ble 1 il1 this Annex or il1 

short paragraphs): 

- objective statement 

一activities related to the objective 

- extent of attainment of the objective 

一 evidence or indicators of having achieved the objective 

一reasons for not being able to achieve the objective， if applicable 

2. Project Impact on 

The project's effects on the learning e何ectiveness / professional development / school development should be 

evalllated， in evidence-based approach， with regard to: 

- broadening students' /teachers' horizons 

一increasing students' /teachelγsense of achievement 

一fostering students' development in their potential and specific abilities 

- training students to better meet social demands 

- increasing training opportllnities for teachers and enhancing their professional development 

- improving learning atmosphere 

一fostering teωn spirit and enhancing the overall image of the school 

- inducing collaboration with other schools / professional organizations. 

3. Cost-effectiveness 

Grantees are required to complete the ‘Budget Checklist' at Table 2 in this Annex and enclose it as an appendix of 

this repo比 Please adopt the classification of budget items in Schedule 11 of the Agreement. 

The project's cost-effectiveness should be evaluated with regard to: 

一 utilization of available resollrces (e.g. equipment， human resources of applicant school/ pa口icipating

school(s)) 

一lInit cost for the direct beneficiaries 

一sustainability of the learning programme and materials developed 

- expenditure items which require no injection of resollrces when the project is replicated by other schools 

(including setup cost of the project， deliverables ready for use) 

一 alternative approaches for equivalent benefits at less cost 

4. Deliverables and Modes of Dissemination 

The following items should be included in the evaluation of each of the project deliverables and their value for 

diss'巳mination (the il1formαtiol1 may be presented in a table forl11 il1 the formαt ofTIαble 3 in this Annex): 

- description of the deliverable (e.g. type， title， quantity， etc.) 

T"isform/guidelilles C(J11 be dOJIIllloadedfrom tlle QEF JIIebpage atJ.'1 ttIJ://ae(.orf!."k. 
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一 evaluation ofthe quality and dissemination value of the deliverable 

一the dissemination activities conducted (please state the date， mode， etc.) and the responses of the 

participants/recipients to such dissemination activities 

一the value and feasibility for the deliverable to be widely disseminated by the QEF as well as suggested 

modes of dissemination. 

A brief description of the elements/experiences contributing to the success of the pr吋ect and feasibility of 

continuing the project should also be given. 

5. Activity List 

Particulars of activities conducted during the project period such as types of activities， brief descriptions of the 

activities， number of participants and feedback from participants should be repo巾d (the information m句1 be 

presented in α table form in the formαt ofTable 4 in this Annex or in short pαragrαrphs). 

6. Difficulties Encountered and Solutions Adopted 

The information here should explain why the actual project implementation (including the budget， schedule and 

process) differs from the original plan， if applicable. 

Tllis forl1l忽uidelilles call be downloaded frolll tlle QEF webpage at 11 1t/}:II(fe{. orf!.II k. 
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1. Attaioment of Objectives 

Table 1: Attainment of Objectives 

Extent of 
Evidence or 

Objective Activities related to the 
attainment of 

indicators of 
statement objective 

the objective 
having achieved 

the objective 

Enhancing eLearning apps ( . Fully achieved Active 
students' “ W巳主已 partlclpatlOn m 
learning interest used in the lessons during these eLearning 

the project implementation actlvltles was 
period (Details please refer observed. 
to the lesson plans in the 
re�()urce package). 

Catering for A writing task was Fully acrueved Students repo口ed
learner diversity designed to let students 出at they enjoyed 

work collaboratively having different 
according to their learning roles and 
S句le， ability and speed. responsibilities in 

the task. 
Promoting Some free online Fully achieved Students were 
self-d i rected dictionaries and eLearning able to select and 
learning apps were introduced to gather useful 

students to help them learn information for 
independently. their writing task. 

2. Project Impact 00 

a) students' learniog effectiveness 

Reasons for not 
being able to achieve 

the objective， if 
applicable 

From the classroom observation and statistics obtained from students' self-evaluation forms， students in 

the target group showed very positive learning attitude dw-ing the project implementation period. All of 

them showed improvement in their post-test results (See Appendix 1). Many of them even made great 

progress in their post-test. 

Moreover， many students were able to learn in the self-directed way after this project. They could se訂ch

and organize information， assign roles and responsibilities on their own according to each other's leaming 

style， ability and speed. Their problem-solving and IT skills were also improved and demonstrated while 

planning their writing task. 

b) professional developmeot of teachers 

After this pilot project， all English panel members relayed that they 缸e willing to try out the eLearning 

apps. In the coming school year， every teacher in the school is going to attend professional development 

progr缸nmes related to eLeaming. Most of the school subjects indicated that they will incorporate 

eLearning into their lessons. 

This formlguidelilles C(lIl be dOlllllloaded from the QEF lIIebpage at http://qe(.org.hk. 
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c) school development 

This project serves as a pilot eLeaming programme in our schooI. eLearning will be one of the major 

concerns of our school in the coming school year. Students' eLearning experiences of this project wiU be 

shared in our new school website and leaf1ets. 

Besides， this project acts a good example for other school functional groups to apply for Quality 

Education Fund. Another QE Fund project (project no.: 2015/0694) focusing on providing support 

services to cater for the needs of our parents is being implemented by the Parent Teacher Association. 

3. Cost-effcctiveness 

Table 2: Budget Checklist 

Change Budget Items Approved Budgct Actual Expense 
[(b)-(a)]/(a) (Based on Schedule 1101 Agreement) (a) (b) 

+1- % 

Equipment $85，600 $83，312 -2.67% 

AII equipment and materials gained from this pilot eLearning program.me will be recycled and served as a 
good example to other subjects to develop their subject-based eLearning program.mes in the coming school 
year. 

4. Deliverables and Modes of Disscmination 

Table 3: Dissemination Value of Project Deliverablcs 

Evaluation of the 
Is it worthwhile and feasible for I 

Item descrip討00
quality and 

Dissemination activities the item to be widely 
(e.g. type， title， 

disseminatioo 
conducted (e.g. mode， date， disseminated by the QEF? If 

quantity， etc.) 
value of the item 

etc.) and responses yes， please suggest the mode(s) 
of dissemination. 

An instruction All panel Distributed the manual to all 
manual of how to members of the English panel members 
set up eLearning indicated that they and the rest of the interested 
actlvltles would use it to teachers in the dissemination 

design their seminar on 30 June 2017. 
eLearning 
activities in the 
coming school 
year. 

A video recording Panel members Stored the video recording in 
of the can review how the school server being a 
demonstration students learned reference for other teachers. 
lesson with the 

eLearning tools at 
any tIme. 

Tltisform/gllidelil/es cal/ be dOHll/loadedfrol1l tlte QEF webpage αIbtfp://qef.orf!.ltk. 
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6 lesson pl紅的and These materials 
PowerPoints， 10 serve as a good 
eLearning reference for other 
activities and 3 panel members to 
videos created by design their 
the students eLearning lessons. 
(Details please 
refer to the 
resource package.) 

5. Activity List 

Stored all of these materials 
in the school server where all 
teachers can access them. 

Table 4: Activity List 

Types of No. of participants 
activities Brief description 

(e.g. semin前， (e.g. d，α妞， theme， others 
peljormance， venue， elc.) schools teachers students (Please 

etc.) specify) 

Stage 1: ﹒Date: 13 January 2017 12 2 seconded 
A professional ﹒Venue: Room 301， Chi teachers 
teacher Lin Buddhist Secondary from 
development School Education 
workshop for ﹒Theme: lntroduction Bureau 
English panel to using tablets in the 
members and classroom 
other interested 
teachers 

Stage 2: ﹒Date: 24 April 2017 - 13 
1 . eLearning 30 June 2017 
lessons for ﹒Venue: Room 301， Chi 
students in the Lin Buddhist Secondary 
t缸get group School 

﹒Theme: 
Implementation of the 
self-directed English 
eLeaming programme 

2. Visit to . ﹒Date: 19 May 20 17 2 13 

- ﹒Venue: Roof Floor， 
、』 . : L ow Block， Queensway 
Drug InfoCentre Government O:ffices， 66 

Queensway， Hong Kong 
• Purpose: 
To let students collect 
inforn1ation for their 
writing_task 

Tltisform/guidelilles call be dOIVllloadedfrom tlte QEF IVebpage at.l!.ttV://Qef. orf!.Itk. 

Feedback from 
participants 

The participants 
reported that the use 
of learning apps helps 
to enh個ce students' 
interest in leaming， 
cater for learner 
diversity and share 
students' work more 
interactively and 
effectively. 
All students in the 
t缸get group showed 
improvement in their 
post-test results. 

All students could 
collect useful 
information 企om the 
Drug InfoCentre and 
include the 
information in their 
writing task. 
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Stage 3: ﹒Date: 1 June 20 17 
﹒Venue: Room 301， Chi 

Demonstration Lin Buddhist Secondary 
sesslOn School 

﹒Theme: 
Demonstration of how 
to incorporate eLearning 
into an English lesson 

2. Students' peer ﹒Date: 30 June 2017 
teaching and ﹒Venue: Room 30 1， Chi 
sharing session Lin Buddhist Secondary 

School 
• Theme: 
Dissemination of the 
self-directed English 
eLeaming programrne 

3. Peer teaching • Date: 30 June 2017 
and sharing ﹒Venue: Room 209， Chi 
session for Lin Buddhist Secondary 
teachers School 
conducted by the ﹒Theme: 
project leader How to set up eLearning 

activities for students 

6 13 Positive feedback was 
received from the 

、 QEF inspector in the _-v vísít report. 
-Assistant 
ìnspector 
from QEF 
Secretariat 

4 28 100% of the 
participants strongly 
agree or agree that 
they enjoyed the peer 
teaching and sharing 
session in their 
evaluation forms (See 
Appendix 2 and 3 for 
the statistics). 

8 86% of the 
participants stated that 
they feel more 
con:fident to 
incorporate eLearning 
into their teaching 
after the peer teaching 
and sharing session 
(See Appendix 4 for 
the statistics). 

6. Difficulties Encountered and Solutions Adopted 

Difficulties Encountered Solutions Adopted 
Due to some students' personal and health Students were put into 3 different groups instead of 4 to 
problems during the project implementation record their final writing products. 
period， the number of students in the target group 
was reduced. 
Some students were unfamiliar with the tablets. It Basic tlltorials of llsing the devices were inclllded in 
was a brand new experience for them to use these their computer lessons before the implementation 
devices in the lessons. period. Also， the basic features of the devices and some 

eLearning applications were introduced in English 
lessons at the early stage of the implementation period. 
Some eLearnin 
sllit students' learning needs. 

There was limited nllmber of tablets. We did not Students shared their devices with 1 or 2 participants 
have enough tablets for the participants in the from other higher ability groups. 
students peer teaching and sharing session. 

Tllis form/guidelilles cα11 be dowl1loaded frol1l tlte QEF webpage at Itttp://qe(.org.hk. 
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|Appendix 11 

Pre-test and t-test Its of th 唱� "'M& Et"''' 6& V竺�-..，..-d 
8tudent no. Pre-test results (a) Post-tes!sl�eJìult (b) %ch型車已立的玉�_}L(a)] %) 

28.5 82 + 188% 

2. 21.5 54.5 + 153% 

3. 27 60 + 122% 

4. 41.5 60.5 +46% 

5. 33 56 +70% 

6. 26 85.5 +229% 

7. 44.5 82 +84% 

8. 17 28.5 +68% 

9. 40.5 60 +48% 

10. 48 96 + 100% 
11. 18.5 72 +289% 

12. 28 83.5 + 198% 

13. 21.5 24 + 11.6% 

14. 30.5 61.5 + 102% 
*Red = faikd 

Thisjorm/guidelilles call be dowllloatfedjrom tlle QEF webpage at 11 ttv://(/e{.Orf!.11k. 
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|Appendix司
Statistics obtained from th 一---- --一-- -- 一一一- 一 -- - 一 一- - � - 一 - ... ...... - P""t-- P't- -- -r- .... ... ----.- ... ... fthe t t tudent 

2. 

3. 

4. 

5. 

1 e吋oyed the tablet peer teaching and sharing 

sesslon. 

1 could share what 1 know with my peer(s) from 

other Green groups. 

The content was easy to understand and handle. 

1 could explain clearly to my peer(s) how to use 

the eLearning apps. 

[ feel more contident to teach my schoolmates 

how to use the eLearning apps. 

1. 1 enjoyed the tablet peer teaching 

and sharing session. 

38� 

.St'OI、glyag，pe • AglOe “M叫ICJI DOis.a卸的 .SlIo，gly Oi吋Rf(�è

3. The content was easy to understand 

and handle. 

46% 

• Stroll，!lv dl'('(' .I\ß'(，� • N('uU.11 OcSol&!('(.' . Slro叫Cly D;，，，&，oo 

S. I feel more confident to teach my 

schoolmates how to use the eLearning 

apps. 

8% 

• Sllonglv .Jgrer • Agrf.'C .. Neuual Dis..lgu:tl . Stroq;ly DiSJgr�(I 

Strongly agree Agree Neutral Disagree 

62% 38% 0% 0% 

54% 46% 0% 0% 

54% 46% 0% 0% 

54% 46% 0% 0% 

61% 31% 8% 0% 

(in pie charts) 

2.1 could share what 1 know with my 

peer from other Green groups. 

46% 
54% 

• Suonglv dgret' • Agree ... Neutr.11 Ols.dglf:e . Suontttv Di�gree 

4. I could explain clearly to my peer 

how to use the eLearning apps. 

J 

54% 

• Stronc1v d，gme _ Äg.('e _ N('\圳.11 IOisanrc(' • Stlonc!v OiSJ8r('� 

J IlIS ]orllvguulelmes Clm lJe 1I0wllIOallell ]rol1l lIle �ιJ- webpage at 11ftρ:11(fe{. orf!."k. 

Strongly disagree 

0% 

0% 

0% 

0% 

0% 
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Strongly agree Agree Neutral Disagree S甘ongly disagree 

1 enjoyed the tablet peer teaching 
53% 47% 0% 0% 0% 

and sharing session. 

2. The content was easy to understand 
40% 53% 7�.'ó O�也 0% 

and handle. 

3. My peer from 4 Green was helpful. 40% 53% 7�.'ó 0% 0% 

4. The eLearning apps are useful for 
47% 46% 0% 7% 。%

my English leaming. 

5. 1 feel more confident to use 
53% 33% 0% 7% 7% 

eLeaming apps in my lessons. 

Statistics obtai 

1. I enjoyed the tablet peer teaching 

and sharing session. 

(in pie charts) 

2. The content was easy to understand 

and handle. 

7% 

47'‘ 
40% 

53!K 
5車站

• Suons'y 呵呵e • AgloJe- 11 f..t.utrJI 臥So)8rt."(，) • �lf(mtlly口Iwgrt."t!' • �UO'18'y ag時(l- • AgIPc a NCutrdl .: Di吋gre(l' .Stfontlv 0山gll��

3. My peer from 4 Green was helpful. 4. The elearning apps was useful for 

my English learning. 
7% 

7% 

身的毛

46% 

53" 47% 

• St巾，可'yagl�. .Ag悶c .N('utrJI .OtSol8，e(' • S\roflgly Ois.agl� • Stro"sty ðgrCC' • AgrpC' • Ncutral - Oi組且r('(' • StlOngly Oilkl6' ('(" 

S. 1 feel more confident to use 

elearning apps in my lessons. 

53% 

.、tron且IVagl"PP • ^g'e� ... N�utrtll oi吋t\1tlt' • �. rðtlglv [，i�即h﹒

'J1lÎsJormlgllllJelilleS CllII be ({owll[Oal[edJrom tIleα/:;/" webpage (I( 11 tto://ae(.orJ!.II k. 
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|Appendix 41 
Statistics obtained from th the sh arm !! sesslOn for the teach 

Strongly agree Agree Neutral Disagree Strongly disagree 

2. 

3. 

4. 

The objectives of the sharing session 

were achieved. 

The content was easy to understand 

and handle. 

The content was helpful to me to start 

eLearning at school. 

r feel more confident to incorporate 

eLearning into my teaching. 

1. The objectives of the sharing session 

were archieved. 

43% 

57唱

- Suonglv﹒嗨r()e .A且lee w N(lUlt�ll Ois.asree _ Stlongly Ojs.JBte� 

3. The content was helpful to me to 

start eLearning at school. 

439‘ 

57% 

"、troulllV，l昌lE'e .Ag仲e 圓Neu

57% 43% 0% 0% 

57% 29% 14% 0% 

57% 43呼台 0% 0% 

43% 43% 14耳h 0% 

(in pie charts) 

2. The content was easy to understand 

and handle. 

14'‘ 

29% 57" 

• Suongly agreE' • Aglee .. NCUllal Di臼&.ee _ 5trongly Di晶g.ee

4. I feel more confident to incorporate 

eLearning into my teaching. 

14% 

43% 

43% 

• Stroncly Jg，e{' • ^o，rc .ra NClutrJI Di個&，c(' • Strongly Di且src<'

This form/guidelil1es call be dOlllllloaded fr011l the QEF lIlebpage at flttp://qe(.org.hk. 
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