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Project Title: Activating self..access Eng1ish leaming th.rough an award scheme with flipped classroom 

framework 

Name of OrganizationlSchool: Ling Liang Church M H Lau Secondary School 

Project Period: From 0312016 to 0812017 

Part B 
Please read the Gllideli"es 10 Completion of Fi1ta1 Report 01 Quality Educat;o1t Fund Projects before completing 
tlzis part 0.( the report. 

Please use separate A4-size sheets to provide an overall r句ort with regard to the following aspects: 

1. Attainment of objectives 

2. Project impact on learning e叮叮tiveness， professional development and school development 

3. Cost-e叮ectiveness - a self-evaluation against c1ear indicators and measures 

4. Deliverables and modes of dissemínation; responses to dissernination 

5. Activity list 

6. Difficulties encountered and solutions adopted 

Name ofProject Leader: 

Signature: 

Date: 

Name ofGrantee*: 

Signature: 

Date: 

* Final Report 0/ Project should be submitted viα "Electronic Project Management System" (EPMS). 
Once submitted， these reports are regarded as already endorsed by the supervisor 0/ the school/the head of 
the organization or the one who signed the Quality Education Fund Agreement forαllocation 0/ grant on 
behα!{ofthe orgαnization. 

Tltisform忽uidclilles call be down/oaded from tlte QEF webpage a� IIftJρ://qc(. oríl. hIï.. 
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Guidelines to Completion of Final Report of Quality Education Fund Projects 

Please elaborate the following items in your evalUlJtion of the projecι /t is expected that the guide would 
provide a re.fel'ence to the project Leader/team in ref1ectÍlzg 0" the彷ectiveness ofthe project， 

1， Attainment of Objectives 
'!ETP均純#咐...也tt3血過臼t

. . . 

Developing 

studcnts' 

independent 

leaming of 

English using 

IT resources 

through the 

launching of a 

se] f-access 

learning 

award scheme 

Iotegrating 

technology 

ioto English 

language 

curriculum 

using flipped 

c1assroom 

method 

Dissemioating 

technological 

resources mto 

the English 

Language 

curriculum 
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- actJVlt1es page and students 

recordings 

Online platform Achieved an online platform 

will be designed 

completed 

Al1 

activities 

completed 

professional support All StafI dcvelopment I Achieved 

10 all English actívities dates and photos 

language teachers completed 

teach er -i n -charge All Classroom Acrueved 

wi11 also bc joining actJVltJes visiting timetable 

di叮erent English completed 

classrooms to 

This form/gui缸lines CaJI be down/(Jaded from the QEF webpage at Ilftp://({t!f.org.hk﹒ 
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demonstrate出e use ! 
of IT resources to 

students and 

teachers 

lesson manuals 

about flipped 

classroom and 

school-based 

materials， and 

teaching scts for 

grammar and 

vocabulary for 

teachers 

All Set of 

actjvities materials， 

completed manuals 

11IÎs lorm/guidelines call be down/oaded Irol1l the QEF lfJebpage at h郎，你e{.on!.hk.

online Achieved 

lesson 
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2. Project Impact on 

Areas -六;'，::. iγ口川叮-叮叮刁 弋:刁 ;�'>T恬宜?…平心品S出= i ;只」斗.: ， " '.λλ叫;冶I刀布bζ已荒:♂:裕'. ，平'�:. . " .11 • 

|戶D叫opin叫n時耶g stud伽m圳t心S ' I The four are叫做award叩heme carded out smoothly and received great 

independent leami峙。f I response from stude的. The extensive readi 時award enhanced students' 

English using IT reSOL闊的 I leaming thl'ough online methods. Thc English activities award cn∞urag“ 

through the launching of a I 恥dents to participa te in English acti叮ties and enhanced由eir leaming 

τ - r � ' " ， � � .. . 

self-a∞的learning award I experien臼. The Speaking presentation award provided a platform for students 

scheme I to show their talents in English speak:ing， as wel1 as provide a change for 

cross-Ievel exchanges. The self-access learning award helped students to 

develop a self-learning habit and also understand more in depth where 

resources are avai1able in schoo1. 

Integrating technology I An online platform w的set up to cater for students' leaming ofEnglish in 

into English language I everyday c lassroom. Studcnts can discuss， submit assignmcnts vote and many 

cuniculum using flipped I more on the online platform. 

classroom method I During phase 2個d 3， many teachers made use of the platform to assess 

students' speaking practice and to share their teaching materials with studenl<; 

on1ine. 

Disseminating I Vocabulary scts for S 1-3 werc dcveloped to enhancc studcnts' lcarning. 

technological r這sources I School叫“ materials for pre-reading were also made for pre-lesson learning 

into the English Language I in the flipped classroom mode1. 

curriculum I Teachers also reflected that they缸e more confident in using di叮erent

technological resources in their lessons. They also are more willing to explore 

new ways to use technology in class. 

Overall， there were increased materials infused in the EngJish language 

curriculum. This objective has been attained. 
L.._一--甸回-------“._.........訓.._....晦__._....._.�...--J.._._.....ω._..__.__.-﹒_.__._----司._.... -一

Tltisform忽uidelines can be dowlIloaded from the QE.F webpage at. htto:1你e{.orf!.hk.
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3. Cost-effectiveness 
BU4tet Item

S 也
hjEJ崎Ju抗aξ;fhf 

1itKpEarfb事-。m"
en 

Staff cost ←_. 

。:.:':" 1 .. . .. 

General expenses 

Equipment 

Servi臼S

TotaI 

是(!Í正〉J學i�: �.研戶 且聽:7 3d重 4建
... . 

$241，023.00 

$6，077.00 

$81，400.00 

$88，000 

$416，500 

叫嗎?幣體字蕊....;一:，'� . .'. :， >' :' .;� ��.�: :.i �.I .. :': r :.;. .. ' -.� � .' ;i �: ' " '..:. . . ; : . ; " i . ，': ;: 

﹒:: r.;:( . �:; .:: �ιI i..) ::.:一e.a....a白i.v .3-- •• a 

$241，023.00 

$5，811.00 

$77，220.00 

$92，446.00 

$416，500 

:"(:.尚且g三[(b)﹒(a)i�(a)
+1:..、台，.側&吋，開j_:���.:'.. .�岫."叫:.:': .• ....\ . :- :'_.-: 
• 司 • 且國 " ， ' : r�' ....血.'

0% 

-4% 

-5% 

+5% 

0% 

As the expenditure 011 services exceeded the budget， according to Schedule flJ-3(b)， we haνe re-allocαted the 

exc的s budget.from equipment and general expens臼to cover-up the amount. 

Utilization of available resources (e.g. I The bought with the equipment buget were fulIy uti1ized. 

equipment， hurnan 
appJicant schooV 
school(s)) 

resources of I Most teachers are∞rnfo口able with using in their lessons 

participating I 1(川rious ac州

Unit cost for the direct beneficiaries I Students were able to expand their self-access leaming 

experience with the help of the online platform. Most junior 

form s1udents are used to access the lnternet for different 

studying pu叩oses.

Sustainability of the Icarning I The materials developed in the course ofthis project were 

programme and materials developed I mostly relevant to our students and can be used continuously. 

However， there lS a change in the textbooks for Sl and S2. As a 

result， some of the materials (由e vocabulary sets for each unit， 

pre-reading videos) wi1l n01 pcrfectly fit into the 

curriculum. New materials wi1l be developed. 

Expenditure items which require no I None 
injection of resources when the 
project is replicated by othcr schools 

(including setup cost of the pl'oject， 
dclivcrables ready for use) 
Altcrnativc approaches 
equivalent benefits at less cost 

for I None. 

了1，;sform/guidell/lcs call be dowlIloaded from the QEF webpage at. hf1/l://(/I!(.OYιhk. 
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4. Deliverables and Modes of Dissemination 

ltem description (e.g. type， Evaluation ofthe q叫ity

title， quantity， etc.) and dissemination value of 

the item 

A school-based online The platform was 

platfonn rich in successfully setup and the 

curriculum-based functions of tbe platform 

materials that can promote were suitable for our 

pre- and post- lesson students. 

self-access leaming There is no dissemination 

outside school hours value ofthis 1tem. 

dedicated to出e

Self-acccss Leaming 

Award Scheme 

Teacher training in using Teachers were able to use 

the onlinc platfoπn for thc onl1ne platform for 

developing resources and different purposes . 

administering student There is no dissemination 

progress. value of this item 

Practical expe吋ence and The experience of our 

documentation teachers were shared 

through our departmental 

meetings. Materials 

developed online are 

publicized for others' use. 

Dissemination 

actívitíes 

conducted (e.g. 

mode， date， etc .) 

and responses 

Nil 

Nil 

Nil 

ThisfoTm忽uidelines call be dowllloadedfronl the QEF webpage at IrltD://t/ef.ori!.h"，'. 

Is it worthwhile and feasible 

for the item to be widely 

disseminated by the QEF? ]f 

yes， please suggest the 

mode(s) of dissernination 
一一

No 

No 

no 
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5. Activi旬! List 

ZP軒F呵�，I間LR。 r，mBfha恥ep Mr、e咽拉手es} I i z  

. ... . 

Vocabulary 
Competition 

Vocabulary Challenge 
(Tntcr-class 
Competition) 

Listening Practice 

-_ 
English Activities 
(Movie Appreciation， 
Song Sharing， 
Four-Letters-One-Word， 
Board games， etc) 

Online Platform 
Scores 

"﹒ 
Spcaking 

BrÎ刮th目emcr鳥ipV帥M，M車司�.g;':ζi設date， 
'".'，'， 

' 旬 " . :_.， ' : : ;; 
Date: 5/4/20.17-30/512017 

Theme: Vocabulary 
Competition on ' 

Time: Regu1ar class hours 

Venue: classrooms or 
English Centre 
Date: 10.八泣。17-' 2/1/2017 
(During English Week) 

Theme: Vocabulatγ 
Competition by using 

Live 

Time: 1 :25-2:00pm 

Venue: School Actìvity 
Room 
Dnte: 3/3/201 7， 
31/3/2017，9/5/2017， 
23/512017 

Theme: Lìstening and ! 8pellìng Skills Training 
on Simple listening tasks 

Time: 4:00-5:00pm 

Venue: English Centre 
Date: Every Tucsday and 
Thursday 

Time: Lunchbreaks or 
After-school period 

Venue: EngJish Centre 

Regu1ar E-1caming 
lessons 

Venue: Classrooms or 
English Centre 

Datc: 

Nå. òfpartìëiþantS:. .'. ，'::' 苦干.. ./�注
1: :;:�'_�“. :'_ _�. . "，1，:亡-，' . 司

Schools I 1<個chers 叫Ai i-，j -5t e柚L;LenI i:f2HJ、 tf;Jsh- \- J已{O啥Mt叫heeaimsre s 
All SI and All S l  
S 2  Eng1ish and S2 
su吋ect students 
teachers 

All AlI S l  
involved to S3 
subject students 
teachers 

S4 and S5 Less 
subject ab le 
teachers students 

in S4 
組d S5 

Teachers of Students 
E-leaming from all 
Panel forms 

AII English Students 
Teachers from al1 

forrns 

Teachers of Se1ected 

Thisform.忽uide/itres can be dowlIloaded from the QEF wehpage at huv:/lqc(. (，r1l.hk. 
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Each student got 
involved in the c]asses_ 
Theyw釘e more eager 
to leam new words. a1so 
lmprovement was 
shown in spellings and 
word recognition. 

S.1 to 8.3 students were 
able to cooperate with 
their classmates to 
accomplish the 
competition. Most of 
them showed keen 
interests in the 
co訂lpet1tlOn.

Students were more 
wil1ing ωaccomplish 
the tasks since the 
listenìng materials were 
suitable to their levels. 

Students engaged in the 
activities and more 
wil1ing to use English 
during activities. These 
activities arouse their 
interests in leaming 
English in a more 

poslttve way. 
Junior students were 
more concemed about 
the scores on the 
platforrn which could 
initiated them to use the 
platforrns. They wou1d 
visit the p1atforrns and 
a位empted che exercises 
more frequenL 
Students were more 
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Competition on 20/3/2017-27/3/20 L 7， 
25/4/2017-28/4/20 L 7， 

Online Platform J 5/5/2017-19/5/2017 

Time: After-schooL 

Venue: Eoglish Centre 

Staff developmcnt Date: 27/912017， 
29/9/2017 

workshop on flipped 

classroom 

Prize preseηtation Date:2 Ll4120 17， 3月12017

ceremony Time: 12:30-1:30pm 

Venue: School Music 
Roon 

E-learning students 
Panel from 

each 
fonn 

Tcachers of N.A. 
English 
Department 

Teachers of AI1 
English awarded 
Departrnent students 

from $1 
10 S6 

ThisJorm你lIidelìnes CQlt be down/(Jaded from the QEF webpage a� Ittto://ne{.or(!. hIc. 

confident to give 
speeches through 
Online Platform. 
Recordings can be used 
as tcaching matenals. 
Instant responses on 
platform could facilitate 
teachlng an<l_Leaming. 
Teachers learnt more 
about Eoglish Online 
Plalfonn and other 
online teaching 1001s 
which motivated them 
to use electronic 
materials and skills on 
their regular 1臼sons
Srudents were 
encouraged by the 
priz臼and over 90% 

students attended the 
ceremony. 
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6. Difficulties Encountered and Solutions Adopted 
p�fficuJ�ies ��:�'o，unt��-e.d .. 
Difficulty in recruitment 

..... . . r、 間�.�l�:. � �:��: !:>:. .. . . ;:�此.﹒j':!" - : :�:-: � ‘L . ... 斗. " : :�': ' '
.:'.::-:: : :，" : �� ��: 白.. - '. . ， • . • : . :7.j. t .:. ;.�. �、﹒• 

lf was difficult for us to find the 討ght candidate for the post of 

assistant teacher. First， we did not receive many applications. 

The臼ndidates we have were either not cornpetent in 

infonnation technology or were not interested in taking up a 

contract post. 

Di何iculty in settlng up the platfonn 

The launch of the platform was postponed due to the fact曲的
our school had a renewal of the Intemet connection system under 

也e WiFi 900 scheme. We needed to cornply with the schooI's 

t1metable. As a result， students were only able to begín using the 

plat品rm in November 2016. 

: .;�車19 時.n，s. a第姆拉
�). ; .��s a-(Jo，nte<1;: ‘. ， �-::"':" .� ' ， ， .���: :' . : :: : :.���.!�-'.:'.: ‘- - 一 . . �\�'.:� "+， : :: : . ' ::' . 月 . _ . . 

We have invited a member of our staff 

to join in the pr吋ect and to take up the 

post ofthe assistant teacher. 

Most ofthe activities on the Extensive 

Reading Award and the Speaking 

Presentation Award were sporadically 

organised in the second and third 

semester to∞ver-up for the lag in 

progress. 

This formlgllidelines COfl be downloaded frolll the QEF lVebpuge QIM曰:11I/e{.ol'1:!.hk.


