Schedule 1 B.5

Magic Carpet: Re-envisioning Community Space in To Kwa Wan
A Quality Education Fund Proposal

Project No.: 2014 /0443 (Revised)

Project Title: (Please fill in the blank)
Magic Carpet: Re-envisioning Community Space in To Kwa Wan

Name of Organization: School of Architecture, Chinese University of Hong Kong

(1) Goals: to empower secondary school students in the process of community building and
urban transformation (see page 3-4 of proposal for the full list)

Objectives: (i) nurture secondary school students to be future urban planners
(ii)  engage secondary school and the community in transforming
public space
(iii) cultivate a sense of belonging to To Kwa Wan

(see page 11-13 of proposal for the full list)

(2) Targets: Secondary school students (form 4) and teachers

Expected number of beneficiaries: 2,562

(3) Implementation Plan:
(i) Duration: 1 December 2015 to 31 December 2016

(ii) Process / Schedule: workshops December 2015 to July 2016 / public outdoor cinema
September 2016 / project website from September 2016 / follow-up events &
exhibitions October to December 2016

(iii) Collaboration with other parties / partners: Heep Yunn School & The House of To Kwa
Wan Stories

(4) Products:

(i) Deliverables/outcomes: workshops, 30+ video-interviews, project website, a public
outdoor cinema events and follow-up exhibitions / community events

(i) Dissemination of deliverables / outcomes: public outdoor screenings, project website,
follow-up exhibitions / community events

(iii) Commercialization potential of deliverables / outcomes: NIL
(5) Budget: 522,100
(6) Evaluation:
(i) Performance indicators: quality of video-interviews, reception of events

(1) Outcome measurements: feedbacks from students, teachers and general public

www.magiccarpet.hk




