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(1)Objectives:
l）Ibenhance恤eemotionalintelligenceandliteracyofpreschoolteacherS’aswellasthecommunicaiionskillsof
theiremotionalexpenence;
2)Tbprovidetraining’aswellashandsonexperience’mthedesignofanevidence-basedcuITiculumfbrenhancmg
thesocio-emotionalcompetenceofyoungchildren;
3)Ibprovidetraininginlhedeliveryandevaluationofanevidence-basedcurriculumfbrenhancingthe
socio-emotionalcompetenceofyoungchildren.

(Z)Targets&ExpectedBeneficiarieS:
Morethan30preschoolswIlbeinvolvedmthiseighteenmonthsprogranIne.Itisexpectedthatabout9,000
childrenand600preschoolsta玨memberswillreceivedirectbenefitffomthepro壓anⅡne.M0reove聰anopenevent
attl1eendoftheprogrammewillbeheldfbrallsta玨andparentsofpreschoolsinHongKong.

(3)ImplementationPlan:
l. Duration:18months

Process:Therewillbethreephasesof{heprqjectimplementation:l1·

P／它﹣D／b叮α加加eMb〃m湎〃加丑α加加2
≡╴

Mentors(PreschoolHeadTbachers)willreceivemfbnnationoml1eprq>ectincludingtheaims,content’requ1rements’
andexpectedoutcomes.TheywillalsoreceIetramingmsocio-emotionalassessmentofchildren.
乃α加加頁P／b27α∕〃加e

-

Participantswillgothroughself-evaluationandtrammginemotionalliteracyandcommunicationskillswithparents,
aswellasvariousareasofsocio-emotionaldevelopmentfbrearlychildhood
Cm7倒加α／α〃zD印／幻z〕﹟b∕勻k,〃oDs

Participantswillwo1kinsmallgroupsundertheguidanceoftheprqiectteammemberstodevelopaproperteaching
sessionwiththemamcontentsfbrchildhoodsocio-emotionalwell-being·

(4)Pr0ducts:

AwebsitewillbecreatedtoserveasaninfbnnationhubfbrtheprqjectwiH1materialsontheleammgmodulesl·

posted;
Aseriesofcurricula’mcludingteachingmaterials,desi即edanddevelopedbasedontheCSEFELmodeldurmg11·

theworkshopswillbesharedamongallparticipatmgpreschools.
1ll· Adatabankofcurricularwillbegeneratedwiihfhlldetailsoflessonplansandmaterials·
lV. Aplatfbnnfbrbettercommunicationandmutualsupportamongpreschoolswillbecreated·

(5)BIdget:

Atotalof$l’0l5,000isreqUestedwithbreakdownas;StaffCosts($5l0,469)jServices($66’000);Equipment
($2I8,200);Generalexpenses($59,500)jAuditfee($15’000)]AdministrativeandmanagementchaIges($131’l31),
Contmgency($l4,700)’

(6)Evaluati0n:
Bothprocessandoutcomeevaluationwillbeconducted
PγOcessevα〃』α／iO〃:

•

Theprocessevaluationwillmcludetheparticipants,perceptionsoftheplanning,mamcontents’andthedelive1yof
theprogranInecontents.Thescope0ftheevaluationwillcover{hefhllprogramme,mdividualsessionsofthe
leammgmodules,workshops,andthesymposium.Inaddition,theconsultantwhoisresponsiblefbrdeliveringthe
progranInewillalsobeevaluated.
O〃tco加eevα加α㎡o〃..

Foroutcomeevaluation’apre﹣andpos仁intervemiondesi郾1msuchamannerthatstudents,behaviourwillbe
assessedbefbretheparticipantshavereceivedtheinterventionandd1eassessmentwillberepeatedagainandwitha
groupinterviewfburmomhsaftertheparticipantshavecompletedtheinterventionprogramme.
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TheS0ci0-Em0ti0nalWeI-being0fEarlyChildh00d(SEWEC)Pr0ject:

幼兒教師社會情緒發展（SEWEC）計劃

PartCPr0jectDetails
NeedsAssessmentandADDlicant,sCaDabiliⅣ

βαc〃gγO〃〃㎡αM仇es叮gyZy『Cα〃ceq／的ep呵eα
Ithas.beenrecognizedthatsocio-emotionaldevelopmentmcludingtheexperience,understanding,andtheexpressionof
feelings,aswellasd1eabilitytomanageemotions,andthecomprehensionofemotionalstatesofothersisanimportant
aspectofchi﹜ddeve】opment（Copperetal、,2009）.Chi﹜drenlearhthesesocio﹣emotiona】skiⅡsfibmtheenvironmentin
whichtheyarenurtured,mainlythroughtheconnectionwiththeirfamil>peers,teachers,andthecommuniIThese
capacitiescontributetochildren’sselfconfidenceandcompetenceindevelopingmeanmgfhlimerpersonalrelationships
thatareparticular>yimportantduringearlychildhood.Childrenwithhealthysocio-emotionaldevelopmentaremoreable
toexpresstheirideasandfeelings,displayempathytowardsothers’feelselfconfident,makefTiendsmoreeasi>>and
succeedlnacademicachievement(CoOperetal.’200g);
HoweveI>inrecentyearstherehasbeenahighandincreasmgprevalenceofmentalhealthproblemsmchildrenand
adolescentsworldwide(WHO,20l2)Aboutonequarterofchildrenandadolescentshasexperiencedamentalproblem
inthepastye“andaboutonethirdacrosstheirlifetimeswasnoted(Merikangasetal.,2009)Themedianprevalence
rateofAttentionDeficitHyperactivityDisorder（ADHD）increasedfiDm3％to斗％﹙Eliaetal.’lg99jCostelloetal.’
2005)’whilethemedianl2-monthprevalenceratesofConductDisorder(CD)andOppositionalDefiantDisorder(ODD)
were6％﹙CosteⅡoetal’200￠﹚.Sabat白（2004）statedthattheprevalenceofdepressionis03％inearIychildhood’2％in
schoolchildren,and￠﹣8％inadolescents.Thesymptomsmightmcludechangeinbehaviorsuchasirritabilityorange吟
socialwithdrawal’difficultyinconcentration,impairedthinking,anddifficu>tiesatschoolWhiledepressionin
adolescentsisoneofthemainriskfactorsfbrbipo>ardisordeEdrugoralco}>o>abuseandsujcide,unfbrtunately
depressionmearlychildhoodhasfrequentlybeenoverlookedormisdia鉚osedassomeotherproblems.
Manydevelopmentalandmentalhealthproblemsinadolescencecouldbeattributedtoproblemsattheearlystagesof
growth,asearIyasthepreschoolperiod.Substantialevidencehasbeenprovidedbymanystudiesthatanumberof
mentaldisordersaredevelopedearlyinchildhood,lingeronduringadolescence,andbecomeclinicallyrelevantin
adulthood(Kessleretal.,2007;Reinherzetal.,2003)MoreoveI>ithasbeenidentifiedthatchildhoodmentalhealth
problemshaveasevereimpactonchildren,sabilib／tofimctionsociaⅡ℅academicaⅡyhandemotional】y（USDepartme】〕t
ofHealthandHumanServices,l999).Ithasalsobeenrecognizedthatdevelopmentalissues’particularlynegative
socio-emotionalexperiencesinearlychildhood,mayaffecttheircognitive’behavioural,andsocio-emotional
devel0pmentthat亂mturn,leadsontoacademicdiHicultiesinschoolandlatertoworkplaceandrelationshipproblemsin
adulthood﹙Cooperetal’2008﹚、Ontheotherhand’childrenwhoexperienceheald1ysocial’emotional,andbehavioural
competencetendtothrivethroughouttheirchildhoodperiodandaremorelikelytohavegoodacademicperfbrmancein
elementaryschool（Shonko氐2004）.Recentresearchhasstrengthenedtheview﹛hatearlychildhoodprogrammessupport
laterpositiveleamingoutcomesinalldomainsbymaintainingafbcusonthepromotionofhealthysocio-emotional
development(YUrgelun-Tbdd,2007;Thyloretal’20l3).
Theefficacyofpro啟amsdesignedtoenhancethesocio﹣emotionaldevelopmentinbetteringbehaviouralandacademic
outcomeshasbeendemonstrated(Durlaketal’20ll)Researchfindmgssuggestthatteacherscanaccomplishchildren,s
socio-emotionallea「ningthrougheffectiveinstruction,students,engagement,parents,participation,andcommunity
involvementmplanningandimplementmgprogrammesmtheclassroom(Greenbergetal.’2003jDurlaketal.’20l1).
Tbacherscanalsohelpchildrentoidenti均d1eiremotionssothatchildrenareabletore-evaluatetheirintemalthinking
andgainconfideVceandultimatesuccessinschool,thusbecommgresponsib>ecitizens(Elias,2006;Kong,20l>)Hence,
apartiiDmparents,teachersorpreschoolteachersplayasignificantroleinthedevelopmentofchildren,semotional
literacy.
Byandlarge,socio-emotionaldeve>opmentprogrammesfbrearlychildhoodaremain>yfbnnulatedonthebasisof
interpersonalinteractionsthattakeplacebetweentheadultsandchildreninthoseprogrammes.Therearedifferent
curriculummodelsfbcus1ngonpromotmg{hesocio-emotionaldevelopmentandschoolreadinessofyoungchildren.The
WisconsinPyramidModelfbrSupportingSocialEmotionalCompetenceinInfantsandYbungChi>drenintheUS
providesaffameworkofdifferentlevelstoprOmotethesocialemotionalwell-beingofchildren(Foxetal,2009).It
includessystemsandpoliciestoensureaneffectivewo1kfbrce’provisionofsupportfbrchildrenthroughnurturingand
responsiverelationshipsandahighqualib/leammgenvironment,preventionofriskybehaviourthroughsometargeted
socia>emotionalstrategies,andprovisionofearlyinterventionsfbrchildrenwithriskybehavior(Foxetal.,2009)The
MayoI﹄Sa】oveymodelisaninfbrmationprocessingmodelthathelpsinoperatingcognitiveandemotionalsystems.It
fbcusesonenhancingchildren,scapacitytomovefiDmemotionalperceptiontomtegration,tounderstandmg,andthento
management（Saloveyetal、2000）Socialemotionallearning（SEL﹚isaprocessoflifeskillslearningwhichfbcuseson
reinfbrclngpositivebehavioursandreducingnegativebehaviours.Positivebehavioursinc>udetheimprovementofsociaI
emotionalskills’atti恤destowardsmteIpersonalrelationshipsandbehaviourwithinaclassroom.Negativebehaviours
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includereductioninconductprob!emsandemotionaldistress（Greenbergetal2003;DurIaketal,Z0l】）﹀
IIH0ngKong,despite{herec0gnitionof{heimportanceofprom0tingsocialandemoti0nalleamingintheschoolsystem,
schoolshavebeenslowtoinco1porateemotionalliteracyinto{heirstructure(Chan,2002).iOntheotherhand’thereisa
callfbrprom0tingchildren,slifelongleamingandall-rounddevelopmentwiihintheHongKongschoolingsystem
inc>udingpreschooleducation(Educati0nBureau,20l2).Whilewholepersondevelopmenthasbeenadvocatedasthe
guidingprmciplemeducation,fewevidence-basedmodelsareavaIabletoguidethedesignanddevel0pmentof
curriculaorthedeliveryofthesecurriculatomeetChildren,sleam1ngandsocio-emotionalneedsandtopromotetheir
whole-pcrsondevelopment·Furd1ennore,aspreviouslymentioned,presChoolteachersplayacrucialroleinthe
deve}opmentofemotionalliteracyamcompetenceinyoungchildrenHence,itisessentialfbrpreschoolteachers
themselvestobeemotionallyliterateandcompetentmordertobeabletoactasrolemodels,aswellastoassistyoung
cl]i>drenindeve>opingtheiremotionalhealth.Inorderwords,preschoolteachersneedtobeequippedwithanadeqUate
levelofemoti0nalintelligence.MoreoveI﹞parents,asthekeyplayersandpartnersw汕teachersinchilddeve】opment’
needtobeinfbnnedbyandc0mmunicatewill1teachersregarding{heemotionalleammgoftheirchildrenatsChoolm
ordertosupportandenhancetheirchildren,sexperienceathome.Unfbrtunatel>ithasbeennoted•hatpreschoolteachers
havereceivedlittletraininginemotionalliteracyorskiIsincommunicationofemotionalexperienceoftheiryoung
studentstoparems(Chan,2002).
ThereisanurgeIItneedtofill{hegapmtrainingofemotionalliteracyandconInunicationskillsmemotionaleXperience,
asweⅡastheknowledgeandskil】sofdesi即ingandde】↑veringevidence﹣basedcurricu】aonsocio﹣emotional
developme】﹞tamongteachersofpreschooleducation。Ihiscouldbereflectedhomarecentsmall﹣scalesurveyconducted
amongsomecurrentservingpreschoolteachersinHongKong·Amarketsurveyhasbeenconductedwith121m-service
p『eschoolteachersseekingtheirviewsontheneedsofstudyingacourseoftheafbrementionednature‧Thequestionnaire
consistedof8close-endeditemsusmga4-pointscalerangmgfTom‘1=stronglydisagree,to‘4=stronglyagree,in
ordertoexploretheirviewsomheimportanceofenhancingearlychildhoodsocio-emotionalcompetenceandthecurrent
teachertrainingmthesocio-emotionalaspects.Anopen-endedquestionwasalsoincludedtodescribeteachers,
expectations0fthiscourse.Atotalofll3teachersrespondedandreflected{hatitisveryimportanttostrengthen
children,ssocio-emotionaldevelopment,communicationskillswithteachersandparents,andteachingskil>sfbr
enhancingchildren,semotional.well-being﹙meanscore;3、73﹣3.81﹚.Howeve咚theteachersperceivedthatthecurrent
teachertrainingcannotproVideadequateknowledgeandski>lstoenhancethecapacityofpre-serviceeducationin
promotiⅡgchild『en,smenta｝andemoti0nalweI】﹣being﹙meanscore:2.l9﹣23g）.Responsesindicatedastrongdemand
fbl.ateachertrainmgprogrammefbrenhancmg{heunderstandingofemotionalliteracyandcommunicationofteachers,
andskillsindevelopmgandteachmgacurriculumfbrimprovingchildren,smentalandemotionalwell-bemg(mean
score;3.￠0﹣3.48）
Inorde!`tofill{hegapinthetrainingofECteachers,iheSocio-EmotionalWell-bemgofEarlyChildhood(SEWEC)has
prelimina1ilybeendesigned.Thefbrmulationofthepro啟anⅡneismainlybasedontheconcepmalfTamewoIkofthe
WisconsinPyramidModelfbrSupportingSocialEmotiona>CompetenceinInfantsandYbungChildrenintheUS(Foxet
aI.,2009)’Adopting{heevidence-basedtrainingmodulesdevelopedbylheCentreofSocialEmotionalFoundationsfbr
EarlyLearning（CSEFEL）,thecontentsofthecompetencetrainingpro盯ammeweregeneratedwithmodificationstolhe
origi>]almoduIesusingexpertisegainedthroughyearsofresearchintheareaofsocio-emotiona>developmentinear>y
childhood.HoweveI》fhrtherrefinementwouldberequiredsUhiecttosuggestionshompreschoolteachersthrou助
in-depthconsultations.

dppⅡcα〃r℉CtIpαMiⅣ
TheHongKongInstituteofEducation(IIIEd)isthemajorinstitute{hatprovidescomprehensiveteachers,Cducationat
alIIevelsofpre-schoolandschooleducationincludingpreschooleducationmHongKong·TheEarlyChildhood
Educatiol]DepartmentoftheHKIEdoffersteachers,educationinECEatvariousleve>softrainingincludingHigh
DiplomaandBachelordegreeprograⅡⅡnes.TheBEd（ECE）pro肛ammeis﹛heonlyfUll﹣timedegreeprogra【nmeoffered
asafMlunder肛aduateprogrammebyalocaltertiaIyeducationinstituteOthersimilarprogrammescouldbefbundat∣he
BaptistUniversib/onlyintheSchoolofContinuingEducationorattheOpenUniversib/asaparl>time2-yearor3-year
programmemcoU】unctionwithanoverseasuniversi叮.TheECEprogrammeannstoprovidestate﹣ofthe﹣artand
evidence-basededucationandtramingtofUturepreschoolteachersintheoIy,practicC’andleammg{hroughfield
experiel】cefbrthedesign’imp】ementαti0nandassessmentofqualitypro啟ammesfbrchi】drenhom0to8yearsofage.
ThedepartmentisalsostaHedwithscholarlyprofessionalsandpractitionersmthefieldofECEinmanydifferentareas
ofspecialtyincludingexpertsinearlychildhooddevelopment,particularlyinsocio-emotionalwell-beingandgrowth.
Dl﹄Emm了姍≡￥←吼給ngisanAssistantProfessorworkingmtheDepartmentofEarlyChildhoodEducationandteaching
intheareaofhealthpromotionandhealtheducationfbrchildrenandadolescents.Shehasexperienceofhealtheducation
inpromotingschoolhealthandhasadeepcollaborationwiih’thelocalpreschoolsfbrrunnmgdiHerenthealthrelated
prq>ectsCurrentlybsheisthetaskgroupmemberoftheStartSmart@school.hk.CampaignandaConsultantfbr•he
healthyschoolcommitteesofmanyprInaryschoolsinHongKong·Herprq>ectsmcludehealthpromotionanddisease
preventionwithafbcusonsocia】andemotionalwe】lbeingandchildhoodobesi吼p】anningandevaluationofhealt】﹞
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s已h鼬u﹜el盪!黴蟲
仁」motidhprogmmmes:schoolhealthpolicyandseMc…Ⅱdteachert『ainingfbγhealtheducationSomep『q】ects
relatedtochildandadolescents,healthincludingTheHealthandSafetyinKinderGarden(II(G)Prqject’theLifeStyle
ModificationProgrammetoeducatemothersonweightmanagementintheirobesechildren’andtheWell-beingand
EnvironmentP呵ectareallwell-reco喫ized.
﹣P鑒9f皂ss9【﹂I司a引辮eHee乎﹄I冠misaBehaviouralEpidemiologistwhospecialisedintheareaofChildandAdolescentMenta﹜
Health.HeisalsoaqualifiedResearchPsychologistwithtrainingmPublicHealth’BefbrejoiningtheIIIEdas
ProfessorofHealthStudies’hehadbeenworkmgmaChildren,sHospitalandlecturmginMedicalSch0olsofdifferent
UniversitiesinSydne℅Australiafbrmorethan15years.Hisworkandresearchcoverarangeofchildandadolescent
developmentalandbehaviouralissuesandthepsychosocialdevelopmentofyoungchildren.Hehasdevelopedandled
manyintemationalprq>ectsmtheseareasofresearch.HehasbeenappointedtheVcePresidentoftheHongKong
SocietyofBehaviouralHeahhandisinvitedasamemberoftheP>anningCommitteefbrthefhturedevelopmentofthe
ECEprogrammes,aswel>astheoveralldirectionoftheECEdepartmentofHKIEd.

isanAssistantProfessorintheDepartmentofEarlyChildhoodEducation。Herareasofresearchand

teachingareinpromotmgchildren,sphysicalweI-beingaswellaspreschoolqualityassurance.SheiscuITently
undeItakingresearchonpreschoolindoorairqualib/andchildren’shealthrisksHerprq>ectsinvolvehealthpromotionin
preschoolsandZippy’sFriendsPrqiect,teacherprofessionaldevelopmentandschool-basedqualityassurance.Shehas20
years,experiencemearlychildhoodeducationteacherandprmcipalshiptrammg.ShehadbeenPr0摩ammecoordinator
andFieldExperienceCoordinatorfbr3YearfUⅡ-timeCertificateofEducation﹙EarIyChildl﹜oodEducation﹚Course斤om
2005-2008and4YearfUll-timeB.Ed(EarlyChildhoodEducationCoursefibm2008-20l2.ShehadbeenCourse
CoordinatorfbrPrincipalshipCertificateCoursefbrKmdergarten(2009-20ll).SheisaconsultanttoIumerous
kindergartensasweIastrainersandadvisorfbrmorethan50preschools·Numerouspreschoo>sandinstitutionsinHong
Kongrecognizeherexpertiseandcontributionsinearlychildhoodeducation.

Details0nthePr0iect

G0alsand0bjectives
Th冒SEWECprq】ectfbrECteachersbuildsupontheconceptandsomeoftheevidence﹣basedtrainingmodulesofthe
CSEEELmodel.Therearethreema}oraimsoftheinterventionprogram:l)toenhancetheemotionalintel>igenceand
literacyofpreschoolteachers’aswellasthecommunicationskillsoftheiremotionalexperience;2)toprovidetraining,
asweIashands-onexperience,inthedesignofanevidence-basedcurriculumfbrenhancingthesocio-emotionaI
competenceofyoungchildren;3)toprovidetrainmginthedelive>yandevaluationoftheevidence-basedcurriculumfbr
enhancingthesocio-emotionalcompetenceofyoungchildren.
Onthecompletionof﹛heprogranune,itisalsoanticipated﹛hatthefbllowingspecifico切ectivescouldbeachievedfbr
differentkeyplayers:
FbγPγesc〃OO肘

Enhancetheoveralldevelopmentofstudentsthroughtheenrichedcurriculumfbrimprovingtheir1·

socio-emotionalcompetence;
Developahighqualityearlychildhoodenvironmentthatpromotespositiveoutcomesfbrallstudemsjl1.

Establishanurturing,responsive,andcaringethosandcultureinthepreschool;1I1

Strengthentherelationshipsamongprmcipals’governors,teachers’parents’students,andthecommunity1V·

partners.
Fb呎Pγesc〃oO∕Ibαc〃eⅧ

Receive㎡ainmgmemotionalliteracyandcommunicationskillsofemotionalexpenence;1。

Acqu1reprofessionalskiIsindesignmganevidence-basedcurriculumwithmultipleapproachestopromoting11.

socio-emotionaldevelopmemmearlychildhood;
Gainhands-onexperienceofdeIveringthedesignedcuITiculumwithan`appropriateemotionalresponse,111·

supp0rtiveandpositiveactivitiesfbrenl1ancmgthesocio-emotionaldevelopmentofyoungchildren;
Attainbetterskillsmlistenmgandcommumcatingwithparemsandcaregiversofyoungchildreninorderto1V·

elicitassistancefibmparentstoenhancethesocio-emotionaldevelopmentofstudentsundertheircare;
DevelopanetwoIkwithprmcipalsandteachersofpreschoolsfbrsharmgcuITiculummaterials’experiences’andV·

insightstoteachmg,andfbnnulatingacriticalmassfbrthefUturedevelopmentofpreschooleducationinHong
Kong.

Fbγ＆m尢〃耐

EUioyasupportive,.positive’andresponsiverelationshipwithteachersandothercarersfbrthedevelopmentofal·

healthysocio-emotionallifeandwell-bemg;
BenefithDmtheroll-oneffectofbetterachievementanddevelopmentinotheraspectsofearlychildhoodl1·

development.
FbγP㎡e〃啦

l
••

ll

Enjoyasupportive’positive’andresponsiverelationshipwithteachers;
BetterconInunicationfiFomteachersregardingthesocio-emotionaldevelopmentoftheirchildren;
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ReceivebetterparenteducationfiDmthepreschools;
Beactivelyinvolvedinsupportingtheeffbrtsofteachersfbrthebettermentalandemotionalwell-bemgoftheir.
children.

nV
■
0
▲
●
●
■
■
凸

TargetsandExpectedNumber0fBeneficiaries
Theprqlectwilllastfbroneandhalfyearandmorethan30preschoolswillberecruited.Assummgtheaveragenumber
ofstudentsisapproximately300Withanaverageof20teachingandnon-teachingstaffineachpreschoolandastudent
teacherratioofl5;l’morethan9,000childrehand600preschooIstaffmemberswillreceivedirectbenef>tfibmthe
progranⅡne‧Inadditiontolhesedirectbeneficiaries’thereareothersWhocouldalsogambenefits丘omsucha
progranIne.Theseincludetheparentsandimmediatefmnilymembersofd1echildren,aswellasthecommunitypartners
ofthepreschools.MoreoveI》asanoutcomeofthepro盯amme,aweb﹣basedwarehouseofcurriculummaterialswiⅡbe
creaiedandsharedamongallparticipatmgpreschools.Withthisconnection,{hewarehousedmate1ialscouldalsobe
sharedamongdifferentpreschoolnetWorksandoIganisations.Inaddition,asymposiumwillbeheldat{heendof{he
pl.og『ammetoshowcasetheproductsandtoa】】owtheparticipantstosharetheirleamingexperiences‧Thiswillbean
openeventfbrallpreschoolstaffandparentsinHongKong‘Asaresult,numerousindirectbeneficiariescouldbe
eXpected
AttheeⅡdoftl】eprog『amme,participantswil】receiveacertif】catecertiiyingtheirattendanceandinvolvementinthe
prqlectaswellasreceivingtrainingons0cio-emotionaldevelopmentinearlychildho0dbasedomheWisconsinPyramid
ModelfbrSupportingSocialEmotionalCompetencemInfantsandYbungChildrenmodel.

Inn0va㎡0n

AnoviceSEWECprogrammehasbeendesignedspecificaIyfbrtheprOjectcombiningtwoessentialcomponents;l)
tl.aining0fem0tional>iteracyofpreschoolteachersandconInunicationskillsinemotionalexperience’and2)skillsinthe
design,delive吼andevaluationofanevidence﹣basedcurriculumfbrenhancingthesocio﹣emotiona『competenceof
youngchildren.
Morethan30preschoolswillberecruitedthroughthenetworkoftheDepartmentofEarlyChildhoodEducation’Hong
KonglnstituteofEducation’PrincipaIsandteachingst㎡particular】yseniorteachingsta氏willbeinvitedtoParticipate
inthementorshiptrainingandtheactualtrainingprogra<nmewiththemainlearningmodulelastingfbrabouttenmonths,
fbllowedbytwoworkshopsandasymposium.Theconte11tsofeachcomponemarebrieflydescribedbelow:
Pγe-D加叮α〃】〃?eMb﹜〃O／智／ZfD抒α加加2

Princlpalsandseniorteachers(PreschoolHeadTbachers)oftheparticipatingpreschoolswillbeinvited’asmentorsfbr
theirstafflateron’tojomthepre-programmeintroductoIandhainingsessions.Duringthesesessions,theprincipalsand
seniorteacherswillreceiveinfbrmationontheprq>ectmcludmgtheaims,contem,requirements,andexpectedoutcomes.
Theywil>als0receivefbrmaltraininginconductingbehaviouralassessmentbasedontheSocialCompetenceBehaviour
Evaluation(ShortFonn:SCBE-30)(LaFreniere&Dumas’l996).Befbrelhecommencementoftheprqject’theprmcipal
oraseniorteacherofeachpreschoolwillperfbnnadetailedassessmentusmg{hemstrumentfbrestablishingthebaseline
ofthesocio-em0tionalstatusofsmdents.InfbnnationcollectedwiIbeusedaspartoftheevaluationaswellasa
fbedbackmechanismtothepreschoolattheendoftheprogramme.
乃α加加巨P／俐O叮α〃Z〃Ze

TheIearningmoduleconsistsofaseriesofinteractivetalksutilismgblendedleamingwithmultipleteachingapproaches
incIudi>>glectures’on}inemultimediastudy,roleplaying,andactivities.Thecontentsoftheleamingmodulewillcover
manyareasaimingtoachievelhethreemamgoals,namely:

l)toenhancetheemotionalintelligenceandliteracyofpreschoolteachers,aswellasthecommunicationskillsof
theiremotionalexperience;
2)toprovidetrainmg,aswellashands-onexpenence,mthedesignofanevidence-basedcurriculumfbrenhancing
thesocio=emotionalcompetenceofyoungchildren;
3)toprovidetraininginthedeliveryandevaluationoftheevidence-basedcurriculumfbrenhancmgthe
socio-emotionalcompetenceofyoungchildren.

Inthefirstfewtalks,participantswillgo•hroughaselfevaluationofemotionalliteracyandcommunicationfbllowedby
brieftraininginthesetwoareasinordertoenhancetheiremotionalintelligence.Inthefbllowingsessions,variousareas
ofsocio-emotionaldevelopmentfbrearlychildhoodwillbeintroduced.Theseinclude:assessingthefUnctionof
children’sbehaviour;helpmgchildrentomanagetheirownbehaviours;promotmgpositivesocialinteractionthroughthe
useoftheenvironmemandactivities;promotmgpositivepeersocia1interactions;positivebehaviours叩port;uSing
ftlnctionalcommunicationtechniquestoreplacechallengingbehaviour;helpingchildrentoexpresstheirwantsandneeds;
helpingchi>drentoexpresswarmthandaffectionthroughmodelling’etc.
CαγγiC〃伽〃zDeSj幻￠〃bγ肪∕zoDs

Followmgtheseriesoftalks,curriculumdesignworkshopswillbeheld.Themainpurposeoftheseworkshopsistoallow
participantstogainhands-onexperienceofthedevelopmentofanactualcurricu!umandmaterialsthatarebasedon
researchevidenceestablishedintheliteratureandwhichfbllowtheCSEFELmodel.Duringtheworkshop,participants
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﹤IworkinsmaⅡgroupsundertheguidanceoftheprq】ectteammemberswhoareallwell﹣ve『sedintheprogrammeto
dcveloPaproperteachingsessionwiththemaincontentsfbrimprovinganddevelopmgthesocio-emotionalcompetence
andwell-beingofyoungchildren.ParticipantswillberequiredtoutilisetheskillstheyhaveacqUiredintheirprevious
ECEtraining’thenewlygainedknowledgeinsocio﹣emotionaldevelopment’andtheirownexperienceofdesi即ingand
developingtheteachingsession.Furthennore,theyaretoproduceadetaileddescriptionofthelessonplan,materials
reqUired,andactivitiesmvolvedbytheendofthesewo1kshopsfbrthepurposeofsharmgwithotherparticipants.

︼

5E〃EC5?mγ加2帥〃zDos／α加

Asymposiumwillalsobeheldattheendof恤eworkshopsfbrallparticipants’theirassociates,colleagues,and
communiD/partners.Thepurposeofthesymposiumistoshowcasetheproductsoroutcomesoftheworkshops.Some
groupswillhaveanopportunitytopresentthedesignedteachingsess1ondemonstratingtheirunderstandingand
appreciationofsocio-emotionaldevelopmentmearlychildhood.
Tbfacilitatebettercommunicationandsharingofmaterialsproducedbytheparticipants,awebpagewil>becreated
undertheDepartmentofEarlyChildhoodEducation.IIIEdsitetohousetheproducedmaterials.Accesstothesite
throughapasswordwillbegrantedtoallparticipantsandtheircorrespondmgpreschoolsandorganisations.

C0nceptualFramew0rk
Theoverarchingconceptualfi.ameworkisbasedonthePyramidModelfbrSupportingSocialEmotionalCompetencein
inf日ntsandYbungChildrenproposedbyFoxetal.﹙2009）AschemapresentationisdepictedinFigure1below.

今
E
o

彝
黠
﹃
韉
驢
職

Figure1ThePyramidModelfbrSupportingSocialEmotionalCompetenceinInfantsandYoungChildren.(Source:CentreonSocial
Emotiona!FoundationfbrEarlyLearninghltD:〃csefb!.vanderbilt.edU∕﹚

Themodelconsistsoffburinterrelatedlevelsofpracticeaimmgtocultivateanenvironment,individualquali{yandskills
thatareconducivetothehealthysocio﹃emotionaldevelopmentofyoungchi!dren.Baseduponthefirstlevelof
cultivatinganurturingandresponsiverelationshipamongadultsandchi】dren,ahighquali吼supportive,andcaring
env1ronmentthatpromotespositivesocio-emotionaloutcomesfbryoungchildrencouldbebuilt·IbsupplemeI1tthe
effectofsuchanenvironmentinsocio-emotionaldevelopment’fbnnalsocialandemotionalskillsneedtobetaught’
throughavarietyofmeansandusingasystematicappIoach,toyoungchildren·Theseskillscouldhaveremedialeffect0f
someinappropriaiesocialbehavioursoremotiOna】expressionsandmanifbstation,aswe】lashavingapreventionef于ect
onthosebehaviours.Attheapexofthepyramidisthelastresortofintensivemtervemionthataimstotargetchildrenwho
needadditionalcareandindividualsupport.Baseduponthisconceptualmodel,theearlychildhoodsocio-emotionaI
competencetrainingprogrammehasbeendesignedwiththefbundationfirmlyestablishedontheindividua>leveiofthe
preschoolteacherastheagentofchange.Hence’theprogranInefirstaimstoimprovetheemotionalintelligenceof
preschoolteacherswithtailo企madetrainmgprovidedibyanexpertinthefieldsothattheseteacherscouldserveasthe
mainresourcesaswel>asarolemodelfbryoungchildren.Furthermore,assuggestedbytheconceptualfiamework’a
nurturingandresponsiverelationshipamongadultsandchildrenisesse㎡ialfbryoungchildren’ssocio-emotional
competencedevelopment.Inordertoachievethis,itisimportantfbrpreschoolteacherstoacqu1reahighlevelof
emotionalliteracythemselves,andtohaveagoodunderstandingoftheirownemotiona>state.UponthesuccessfUI
attainmentoftheirownemotionalunderstanding,thesepreschoolteacherscould,inmrn,beabletohavethediscernment
andthecaPaci{ytoprovideappropriateandhighqualityemotionalsupporttoyoungchildrenundertheircareClosely
re>atedtothesecondandthirdaimsoftheprq>ect’namelyski>lSandexperienceincurricu}umdesignanddeIiveIyof
teachinginsocialandemotionalskillstochildren,istheethosofthenextlevelupthepyramid

9
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Teachers,andPrincipals,Inv0lvementinthePr0ject
Aspreviouslymentioned’•heprogrammehasbeendesignedfbrpreschoolteachers’includingprincipalsandteaching
staIofpreschools.Infact,allprmcipalsandpreschoolteachersarethemaintargetparticipantsofrecruitmentfbrllle
programmeIthasbeenplannedthattheprincipalandseniorteachersoftheparticipatingpreschoolswillbeinvitedto
takepartintheprogramme’AsindicatedinthepreviousseOtionontheexpectednumberofbenefMaries’about30
preschoolswillberecruitedmayearAssumingthatd1erewillbe,onaverage,3≒5..preschoolteachersincludingthe
princlpalandtheseniorteachersjoiningtheprogramme,therewillbe90-l50principalsandseniorteacherstrainedasa
resuItofthisprq>ect.Thesetrainedpreschoolteacherswil>beencouragedtopassontheirknow>edgeandskiIsto{heir
juniorcolleagueswhl1intheirpreschoolnetwoIksandorganisations.MoreoveIbasaheadymemionedabove,at恤eendof
theprogramme’asymposiumwillbeorganisedtoshowcasetheprOductsoroutcomesoftheworkshops,aswellasto
a>>owparticipantstosharetheirexperienceand>essonsleamtduringtheprogramme.Thesymposiumwillbeanopen
eventwithstaffandparentsofallpreschoolsinHongKonginvited.
Fortherecruitment,preschoolswillbesourcedfiDmtheconnectionsandneiworksestablishedbytheDepartmentof
EarlyChildhoodEducation,HKIEd.ThroughtheseconnectionsandnetwoIks,theprq>ectteamwiI>make
announcementsviaemailsandletterstomakecontactwithpreschoolswiththeaimsanddetailsoftheprq}ectbriefly
describedPreschoolprmcipalsandseniorteacherswillbeinvitedtoparticipatemanintroductoItalkontheprq>ectm
twomeetings.Thebackground,purposeandprocedureof{heprqjectwiIbeexplainedtotherepresentativesofthese
preschooIsduringtheintroducto1ytalk.Theprincipalsandseniorteachersofeachpreschoolwillbeencouragedto
particlpatethemselves’aswellastoallowtheinvolvementoftheirsta筮Duringthesesessions’theprincipalorsenior
teacherswillreceivefbnnaltraininginconductingaproperbehaviouralassessmentbasedontheSocialC0mpetence
BehaviourEvaluation（ShortForm自SCBE﹣30）（LaFreniere＆Dumas,1996﹚
Inaddition’principalsandseniorteacherswillbeheavilyinvolvedmthementorshiptrainingsinced1eywillbed1e
mentorsoftheirjuniorstaifmembersaswellastheassessorsoftheirownpreschools.Iheseseniorteacherswillbethe
mamdriveinthedesignanddevelopmentofnewsocio-emotionalcurricula’notonlywithintheirownpreschools’but
alsothroughouttl]eirnetworks.Inotherwords,theywillbecomekeymembersfbrpromotingsocio-emotionalwe>>-being
inearlychildhoodthroughtheirownne↑workingandtrainingofjuniorsta丑;Asseniorteachers’恤eywillalsobe﹛he
frontlinepeoplecommunicatmgwithparentsviaparems,education,andevenprovidingtrainingfbrparentsincreatinga
bettersocio-emotionalenvironmentat>]ome.Inthatcase’theycouldactasactiveagentsfbrchangingandcreatingan
environmentfbⅨbettersocio﹣emotionaldevelopmentofyoungchild1巳nmHongKong‧Itisalsoourplantofbllowupd1is
prq>ectwithanotherfbcusingontrainingfbrearlychildhoodsocio-emotionaldevelopmentathomethroughparents,
educationviapreschools·

=

Budget:

Thebudgetitemsaresummarizedin<hefbllowingtable:

Items HK$Descripti0n

1 StaffCost

Pr0iect0fficer;$28’000[m0nthlysalary)x1.05x12months
Pr0iectAssistant:$20J000x1.05x6m0nths

Studenthelpers:
$58x105x4h0ursx3trainingw0rksh0psx6helpers
$58x105x8h0ursx1symp0siumx6helpers
$58x1.05x50h0ursxdatamanagementx4helpers
$58x1.05x100h0ursx(vide0sh00tingandp0stpr0ducti0ninthe
pre-programmement0rshiptraining>trainingpr0gramme!curriculum
designw0rksh0psandsymp0sium)x2helpers

352j800a
γ
D
α
﹦
﹣
﹣
﹣

1Z6’000

4J385
Zj924

12j180
12]180

Subtotal

510’469
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C0nsultantserVcesfbrc0nductingteachertrainingpr0grammeincludlng
Pre-pr0gramMent0rshipTraining!TrainingPr0grammeandCurriculumDesign
W0rksh0p’andactivitiessuchasface-t0-facelecturesjpr0>ectteammeetings!
lecturen0teSpreparati0I)briefinganddebrlefing.

66j000

•

b•

3 Equipment
a·Websitedesignanddevel0pmentandlay0utdeslgn
hPr0ducti0n0fteachingmaterial
c。DigitalⅥde0cameraandaccess0ries
d.Purchasing0ftheSCBE-30

150J000
30J000
6)500

31’700

Subt0ta> 218)200
•

4 GeneraIExDenses

a.Printingfbrteachingmaterial/questi0nnaire
b·C0st0frunningseminars
c‧呃nuerental;﹩1!000x30h0urs

d.Iavellingfee
e.Miscellane0us:BanneI〕st0ragedeⅥce’p0stagejstati0na耶ph0t0c0pying﹚etc

8j000

6j000
30!000

5j500
10j000

』‧◇

Subtotal

Auditfee

59>500

5 15’000

6 131’131

7 14’700

GrandTbtaI 1’015’000

Justificationofthebudgetitems
Staffc0st

-

Proiectofficer

Aprq】ectofficerwillneedtocontributeintheareaso丘

-assistingtheprqjectleadersinplanninganddevelopment,managementandoverseeingtheprqiectoperation;
-ongoingevaluationincludmgthereviewofschoolcurricula,processevaluationandoutcomeevaluationofthe

pro肛anⅡne;

-providingacademicandprofessionaladviceoncomprehensiveassessmentandongomgsupporttomentors;
-assistmgtheprqjectleaderinanalysingthedataandexploringthefactorstoInprove{heprogramme;
-overseemgthedevelopmentofvanousresourcematerials;
-networkingwi{hthepreschools,
-providmglogisticsupporttomeetings,semina1s,workshopsandotheractivitiesoftheprqject;
-assistingmnecessarydatacollation(interviewsandsurveys)anddataanalysis;
-assistinginthepreparationofprogressreportsfbr{heQualityEducationFund

Requirement:
-Masterdegreeinhealthoreducationalorpsychologicalstudies;
-ProficiencymwrittenandspokenChmeseandEnglish:
-Substantialprq>ectandresearchexperiencemhealthpromotion/behaviouralsciences/socialsciences/health

sciencesrelatedprq>ect(s)
Proiectassistant

Aprq>ectassistantwillberesponsiblefbr:
-assistingmthedevelopmentandproductionofwebsite;
-organisingthetrainingseminars,woIkshops’symposia,andactionleaminggroups;
-assistingindatacollection(interviewandsurveys)anddataanalysis:
-supportingpreschoolswithenquIres;
﹣醞sistinginthedevel0pmentandimplementationoftheexemplarfbrmentalhealthcurriculaandteachertraining
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programmes;

-assistinginpreparationoffinalreporttotheQualityEducationFund.
Requirement:

-Bachelordegreemhealthorarelateddisciplmeoreducation;
-ProficiencymwrittenandspokenChineseandEnglish;
-Familiantywiihstatisticandscientificanalyticalskills;
-Experienceintheimplementationandevaluationofschoolbasedhealthpromotionandhealtheducationprq>ect.

Services
-

Consultancvservices

AconsultantwillbeinvitedthroughtheadvertisememintheHongKongPsychologicalSocietytoprovideprofessional
servicestotheprq>ect·HongKongPsychologicalSocieIisaprofessionalassociationOfallspecialitiesofpsychologym
HongKongandalsomaintamsaRegisterofpsychologistswhohaveappliedfbrandgrantedadmissiontod1eRegister.
Theconsultantwillberesponsiblefbrprovidingtheconsultantserviceinfbnnofapackagechargetocovertheteacher
trainmgprogrammeincludingPre-programMentorshipTTainmg,IainingProgranIneandCurriculumDesign
WOrkshops.He/SheWillprovidearangeofactivitiessuchasface-to-facelectures’prq>ectteammeetmgs,lecturenotes
preparation’briefinganddebriefing·Theconsultantwillalsobeinvolvedmprovidmgsomepersonalcommunicationor
counsellmgtotheprogrammeparticipants.Heorshewilljomtheprqjectteamtoassessd1eneedsofthepreschoolsand
providetrainingandprofessionaladviceonthedevelopmentandevaluationofcomprehensivesocio-emotional
well-beh1geducationcurriculafbrpreschoolsthroughouttheprq>ectperiod·Heorshealsohelpstodevelopthe
web-basedres0urces.

Requirement:
-Postgraduatequalification,ineducationand/orcounsellmgpsychologyandexpertiseinpersonalemotional

developmem,counselling,preschooleducation,andsocio-emotionaldevelopmentinyoungchildren:
-PreferablytohaveknowledgeandexperiencemiheCSEFELmodelfbrearlychildhoodsocio-emotional

developmentamongpreschoo}children;
-Localexpertispreferab>esincehe/shehasunderstandingonthelocaledUcationsystemj
-ProfIciencyinwrittenandspokenChmeseandEnglish:
-HavmgeXperienceintheimplementationandevaluationofschoolbasedhealthpromotionandhealiheducation

prq>ect.
Equipment

Websitedesi2nanddeveloDmentandlavoutdesi2n

Aweb-basedresourcebankofSEWECwillbeestablishedfbrwiderdisseminationoftherelevantmentalhealth

promotionresources’guidelmes’schoolexperiencesandgoodpractices.Aprofessionalwebsitedevelopmentagencywill
becontractedtodesignanddevelop•hewebsite.
Productionofresourcesmaterial

Resourcematerialwillbeproducedanddissemmatedtoparticipatingpreschoolsandinterestedpreschoolstofacilitate
theirsocio-em0tionalwell-bemgeducationandpromotionactivities.Iheresourcematerialswillmcludetrainingmanuals.
teachingkits’modelsfbrsocio-emotionaleducationandpractices,andexamplecuITicula·
Digitalvideocameraandaccessories

Itwillberequiredfbrtheparticipantstoreviewthetrainingactivitieswhoarenotabletoattendtheprogramme.Ahigh
resolutionwithadequatefbcallengthvideocameratogetherwithlheaccessoriesincludingtripodandpowerstripare
needed.

PurchasingoftheSCBE-30

TheSocialC0mpetenceandBehaviourEvaluationScale=ShortFonn(SCBE-30)isareliabletooltomeasurethe
perceivedcompetenceofsocial-emotionaldevelopmentof1to5yearsoldchildren.Assummgd1atd1eassessmentwill
beconductedonl0%ofthepreschoolersoftheparticipatingpreschools(i·e30studentsfbr30preschools=900)and
doubleupthenumberofassessmemto(900x2=l800)becauseofthepre-and-postassessment.Inadditiontothe
trainingneeds’d1enumberofassessmentwillcomeuptoabout2,000assessments·Basedontheinfbrmationprovidedby
thepublishe吟thepricefbrpurchasmgtheSCBE﹣30isUS＄l12‧50fbrthefUllkitincludmgtheinstrument,25scoring
sheets’andthemanual.TheextrascormgsheetisUS$5000perpackof25.Ibtally>weneedonefUllkitandadditional
79packsofscoringsheets(US1l2.5+US$50x79)xIIX$7.8=II<$3l,687.5.WeroundituptoIIE$3l’700.
GeneralexDenses

Printingfbrteachin2material.αuestionnaire‧Dosta2e

Printingofquestionnaires,woIkshophandouts,otherrelatedrecordfbnns.etc:
Costofrunnm2seminars

Operationalcostfbrthetrainmgworkshops,leam1nggroups,sharingsemmarsandmentalhealthpromotionactivities
includingcampaignandeXposition’reheshments,helpers,etc.
Venue

Foreasyaccessofdifferentdistrictsofpreschools,aprimary/secondaryschoollocatedmKowloonwillserveasthe
1Z
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Cningsitetoprovidespace’electricity’presemationequipmentandwatersupplywhichisabout旺﹩1,000perho毗
CostofrunningthesymposiumwillbeheldattheHongKongInstituteofEducationthatwillbeabsorbedbythe
Institute.

Travellin旦fee

Stafftravellingexpensedfbrofficialduties:fI$305/monthx18momhs~HK$5,500
Miscellaneous:Banner‧stora2edevice﹃stationarv

Itwillberequiredtosupporttheprqiectteamincarrymgoutprq]ectactivities.
Admmistrationandmana2ememchar2es:

TheInstituterequiredbuildinginl5%oftheoverallbudgetsoughttocovertherunningcostonfInancialservices’
generaladministrativeservicesandcontractadministrativeservices,humanresourcesmanagement,technological
support,etc
Auditfee

Theexpensesfbranextemalauditor,srCporthavebeenincoIporatedintheproposalbudget

AssetsUsagePlan

Categ0ry

Equipment

Item/Descripti0n

Digitalvideo
came「aand

accesso「ies

|N0。0f

UnitS

T0tal

C0st
Pr0p0sedPlanf0rDepl0yment
(N0te)

KongInstituteofEducationafte『

Icomp∣etionofthep『o】ect.
|

ExpectedOutc0mesandDeliverables0fthePr0ject
PrmcipalsandseniorteacherswillacqUIreskillsmconductmgassessmentofthesocio-emotionalwell-beingof1。

preschoolchildrenandbeabletoidemib／雖riskchildren;

Participantswouldgainknowledgeandskillsinunderstandingthesocio-emotionaldevelopment,theexpression11·

andbehavioursofyoungchildren,andcommunicationskillstoconveyinfbrmationonat-riskbehaviourto
parents;

Participantswouldgamknowledgeandskillsindesigninganevidence-basedcurriculumfbrsocio-emotionall1I·

developmentusableiIlpreschoolclassrooms;
Throughthepromotionandeffbrtsofparticipants,asocio-emotionalhealthyenvIronmentcouldbecreatedthat1V·

providespositivesupportfbrabetterdevelopmentofyoungchildrenaswellasbemgresponsivetotheir
socio-emotionalneeds;

Awebsitewillbecreatedtoserveasaninfbnnationhubfbrtheprq}ectwithmaterialsoftheleamingmodulesV.

posted;

ThewebsitewillalsoserveasawarehousefbrthecmTiculadesignedanddevelopedduringtheworkshopstobeV1·

sharedamongallparticipatingpreschools·Assumingeachparticipatmgpreschoolproducesonesessionorlesson,
therewIlbe30differentlessonswithactivitiesandrequiredmaterialsdepositedmthecurriculumbank·.

Significanceandimpact0fthepr0ject
Thesignificanceandimpactoftheprq]ectonteachersandsmdentscanbedepictedbythefbllowingchart:
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oEnhancingknowIedgeandskillsinevidence﹣basedcu「『icuIumdesignf0『imp『ovingthesocio﹣
emotiona|well-beingof5tudents

‧Fo「mation0facommUnitγofp『acticewithsha「ing0fteachingexpe『ienceand「esou『ces

‧Studentsgainingthebenefitoflea『ningth『oughmodeIlingandactivepa『ticipationinthe

cu「「icuIumf0「cognitiVeandemotiveg『owth

Rep0rtSubmissi0nSchedule

Myorganizationcommitstosubmitproperreportsinstrictaccordancewiil1thefbllowingschedule

FinancialManagementp『o】ectManagement

Repo『tduedaγⅣpeofRepo『tand

cove『ingpe『iod

ⅣpeofRepo『tand

cove『ingpe『iod

Repo『tduedaγ

﹃

∣nte『imFinanciaIRepo「t

1/1Z/Z015-31/5/Z016

30/6/Z01630/6/Z016P『og「essRepo『t

1/1Z/Z015-31/5/Z016

31/1Z/Z01631/1Z/Z016 Inte『imFinanciaIRepo『t

1/6/Z016-30/11/Z016
p「og『essRepo「t

1/6/Z016-30/11/Z016

31/8/Z01731/8/Z017Fina∣Repo「t

1/1Z/Z015-31/5/Z017
FinaIFInanciaIRepo『t

1/1Z/Z015-31/5/Z017
』

Pr0jectEvaluati0n
TheefficacyOftheinterventionprogranInewillbeevaluatedintwoma1naspects
effbrtsoftl]eprocessandtheoutcomeevaluations.
PγOcessEVα／z／α㎡O〃

theprocessandd1eoutcomesthrough

ThemalnpurposeoftheprocessevaluationistoexammeWhethertheconductofd1einterventionpro壓ammeisproper
andacceptabletothetargetparticipants.Theprocessevaluationwillincludetheparticipants,perceptionsoftheplannmg’
maincontents,andthedeliveryofthepro啟ammecontents.Thescopeoftheevaluaiionwillcoverthefhllpro肛amme,
individualsessionsoftheleam1ngmodules,workshops,andthesymposium.Inaddition’{heconsultantwhois
responsiblefbrdeliveringtheprogIannnewillalsobeevaluated·TheseevaluationswillbecarriedoutatdiHerenttIne
pointsoftheprogramme.Forthecontentevaluations,theywillbeconductedattheendofeachsessionoftheleaming
module.Forthefi1lIprogramme,anevaluationwil】beperfbrmedattheendofwholeprogramme,andthesamewiⅡ
applytothesymposiumEvaluatiOnquestionna1reswillbedesignedspecificallytocapture{heviewsandperceptionsof
{heparticipantsregardingthevariousaspectsoftheprogramme.Thesequestionnaireswillbepilotedandfieldtested
befbrebeingemployedfbrtheactualevaluation.
Omco〃Ⅱe趴／α加α㎡o〃

Inordertodemonstratetheefficacyofthepro啟a【nmemtennsofhavinganeffectonimprovmgthesocio﹣emotional
developmentofyoungchildreninpreschools,anoutcomeeva>uationwiIbeimplemented.ThisevaluationwiIaimto
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﹤esswhethertheprogrammecahrea】lyenhancethesocio﹃emotionaIskiⅡsofcMdrenth『oughthee洫ibitionofthe
targetbehaviours.Theevaluationwil>beconductedusingapre-andpost-interventiondesigninsuchamannerthatthe
children,sbehaviourwillbeassessedbefbretheirteachershavereceivedtheintervention,andtheassessmentwillbe
repeatedagainaftertheirteachershavecompletedtheinterventionprogramme。Giventhatafferll1ecompletionofthe
programmeteacherswouldrequ1resometimetointegratetheirleamingandunderstandingintotheirteachingpractice,
theeffect,ifan)(wouldnotbeexpectedtobeshownimmediatelyorevenshortlyaftertheimervention.Inordertoallow
timefbrtheteacherstowoIkontheirskillsandtoapplytheirknowledgetotheacmalclassroomenvironment,the
post-interventionevaluationwillbeconductedfburmonthsafterthecompletionoftheprogramme.TheSocia>
CompetenceBehaviourEvaluation(ShortForm;SCBE-30)(LaFreniere&Dumas,>996)wiIbeemployedasthe
assessmentinstrumemfbrthepr11naryoutcomeoftheefficacyoftheprogramme.Participatingteacherswillbeprovided
withtrainingontheassessmentofyoungchildren,sbehaviourusingtheinstrumentForthesuccessoftheprogramme,lt
isexpectedthattherewi<Ibeapositivechangeina>>threedomainsoftheassessmenttool,namelysocialcompetence,
aggressioncontrol,andwithdrawal·Asignificantincreasemthescoresonthesedomamsfibmthebaselinemeasure
wouldsuggest恤esuccessoftheprogramme.Theseconda】youtcomes,includingthewebsiteanddesignedcurricula,will
beevaluatedusingthequalitativeinfbrmationcollectedviathegroupinterviews.
Sustainability0fPr0jectOutc0mes
Fbγ〃Zα㎡O〃O／αc加b∕bγ肋epγO〃ZO㎡O〃O／加esOαO-e〃?O㎡O〃α／叱Ve／bD〃Ze〃㎡加eαγ／vc／if刎ZOOd
DuringtheinterventionprogranIne,activememberscouldbeapproachedtosharethevisionofthefbrmationofaclub
fbrallparticipants.Thefbnnationoftheclubshouldbeinitiatedbythemembersandorganisedbythemembers.The
purposesoftheclubaretwofbld;fbrfUrthercommunicationandinteractionamongparticipantsoftheprogrammejandto
fbrmaunitedfibntfbrpromotingsocio-emotionaldevelopmentinearlychildhoodthroughpreschools、Theclubcan
serveasananChorpointfbr450-750beneficiariesoftheprogrammeasatraminggroundfbrotherpreschoolteachers.
On-gomgtrainingcouldalsobeorganisedthroughtheclubtofhrtherenhancetheknowledgeandskiIsofthemembers.
叭eO／sOcfα／〃γe㎡α允γcO〃r加α加2〃e加／o玳bz』i／th》Z2α〃C／加允γ加α㎡O〃s〃αJ綴加2

Aspreviouslymentioned’awebsitewillbecreatedasoneoftl]eoutcomesoftheprq>ecttoserveasaninfbrmation
warehouseofthematerialsusedintheprogrammeaswellastohousethecurriculadevelopedbylheparticipants.Upon
thecompletionoftheprqject’thewebsitecouldbefUrtherdevelopedintoahubofcommunicationandinteractionamong
thegraduatesandsta任oftheirorganisations‧Inviewofthefbrmationoftheclub,thewebsitecoulda】sobelinkedtotI﹞e
siteoftheclubfbrthefbnnationofanonlinevirtualconInunityofpreschoolteachersfbrsoclo-emotionaldevelopment.
Disseminati0n/Pr0m0ti0n0fPr0jectOutc0mes
kSV〃2Dos卹〃Z

AspartoftheprogranIne,symposiawiIbeorganisedattheendoftheprogrammeeachyeartoshowcasetheproductsor
outcomesofthewoIkshops‧Thesesymposi旦willbeopentoallparticipants,theirassociates,colleagues,andcommunity
partners.Throughthepresentationandsharingoftheparticipantsandinvitedspeakers,theoutcomesofthepr叮ectwi﹜l
becommunicatedtoawidercommuni畝
M它㎡αexDOs卹e

Aspartofthepromotionalcampaignoftheprq>ect,theCommunicationOfficeofHKJEdwillinfbrmthemediathrough
mediaalertsatthebeginningoftheprq>ecttohigh>ighttheimportanceoftheprq>ecttopreschoolteachersinHongKong
Thesamemediacampaignwillalsobelaunchedattheendoftheprq>ecttoinfbnnthepublicoftheoutcomeofthe
prq>ect.Thiswilltakethefbnnofapressreleaseandinterviewsbythemedia.
〃bbs加αγZαO〃／加e加ediαV㎡α坊e』ⅨⅢuD∕zJ肋γ加

Asmentionedabove’awebsitewillbecreatedundertheDepartmentofEarlyChildhoodEducation,HKIEdtohousethe
producedmaterialsaswellastoserveasanmfbnnationhubfbrtheprq>ect.Accesstothewebsiteandthematerialswill
begrantedtoallparticipants,theirorganisations’andotherpennittedmembersofthepublic.Someparticipantscould
alsobeinvitedtosharetheirexperienceandtheirownoutcomesthroughavideofIlmedbytheprofessionalcrewof
rⅨIEd.ThesevideocanbepostedontheYbuIhbesiteofIⅨIEdfbrintemationaldissemmation.Moreove吟aFacebook
accountwil】becreatedfbrtheprq】ectandaIlparticipants’theircolleagues,andassociαteswhowiIlbeinvitedtobe
fiiends、TheaccountwillbemaintainedandmanagedwithsupportfTomtheprq〕ectleadersandactivemembersofthe
group.

Timeframe0fthepr0ject
ImplementationplanoftheSEWECprQiect
Stage0fImplementati0n

andTimeSchedule

-Phasel:Preparation
(December’2015)

︼

=

••

︼

Pr0jectMilestonesandMaj0rTasks

Recruitandtrainprqiectstaff
Analysementalhealthknowledgecontemusedinpreschools
Investigateandidentify{hepotentialmentalhealthchallengesfacedbyteachers
throughaliteraturereviewandinterviews
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•••

=

叮

皺hedu!皂i乳﹟,;「
Consultabout20preschoolteachersontheteachingmaterialinselectedpreschools`
Refinetheteachingmaterial’measuringtoolsandrelatedresourcematerialsbased
onfeedbackfTomconsu>tationsand{heECteachers

•

Phase I:

Implementationand
Evaluationof

SEWECprogramme
(JanuaIy’20l6to
December,20l6)

PhaseII;Dissemination

andReporting(Januaryto
May’20l7)

0••

﹃

••

=

=

0••

=

=

•

︻

=

•••

0••

﹄

|

Organizeathreextwo昌hourPre﹣TramingMentorshippr0granⅡnefbrthe
Prmcipalsorseniorteachers.Thethreesessionsof{hetramingprogranInewill
mclude:

introductionoftheprogranⅡneandplanningwiththememors廿omeachpreschool
introductionto{heschoolcompetenceandbehaviouralevaluation
socio-emotionalassessmenttraining
Organizingeightxtwo-hourprofessionalsemmartrainingsessionsfbrbo{h
memorsandhDnt-lmeteachers.Iheeightsessionswillinclude:
selfevaluationofemotionalliteracyandcommunication
assessmgthefimctionofchildre㎡sbehaviour

helpingchildrentomanage{l1eirownbehaviours
promotingpositivesocialinteractionthroughtheuseoftheenv1ronmentand
activities;promotmgpositivepeersocialinteractions
positivebehavioursupport
usmgfhnctionalconInunicationtechniquestoreplacechallengingbehaviour
helpmgchildrentoexpresstheirneeds,helpmgchildrentoexpresswarmd1and
aifectionthrou酗modelling
promotmgpositivepeersocialinteractions
EvaluatetheprogrammethroughassessmentofthecuIriculumdevelopmem·
surveyandinterviewswi<h{heschoolprmcipalsandseniorECteachers,and
assessmentofthebehaviouralchange1nyoungchildrenbefbreandafterthe
programme.

Providecontinuedprofbssionalsupporttostrengthentheschool-based
socio-emotionalwell﹣beingpro啟amme.
Organizethreextwo-hourprofessionaltrainingworkshopstogainhands-on
experienceofdesignmgacurriculumfbrenhancmgthesocio-emotionalwell-bemg
ofchildren.

Organizeasymposiumfbrallparticipants’theirassociates,coIeagues,and
communib/partnerstosharetheexperienceofparticipantsandinvitedspeakersin
ordertoenhancecommunicationtoawidercommunity.
Produceanelectronicversionoftheteachingmaterial;
Launchweb-basedteachmgmaterials;
Provideon-goingtram-thetrainersupports:
SupportthefbnnationofnetwoIksfbr{hepreschoolsandpartnershipprogra<nme
fbrsocio-emotionalheahhpromotion;
Reportwriting
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