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SchedU>e1R
OualityEdIcati0nFund

ApplicationwithGrantSoughtN0tExceeding$150,000
PartB:Pr0jectProp0sal侃evised）

#
4口凡

P「O】ectTit∣e P呵ectNumbe「

Z015/0Z76Devel0pingaselfdirectedEngliSheLearningpr0gramme
thr0ughtheuse0ftabIets

•

BasicIn伽rmati0n

Name0fSch00l: ChiLinBuddhistSec0ndarvSch00>

BenehciarieS

﹙a﹚Sector:□Kindergarten□Prima】y□SecondaⅣ□Special（P／e“e㎡c蚓
(b)Smdents:

Stage1:16students(mnumber)andS4Green(thehi2herabilitvgrouDinS4)(classlevel)

(c)

(d)

Stage2:104smdems(innumbeI)and S1-S6Green(thehi2herabilitv2rouDsfTomS1toS6)

level)
Stage3:338smdents﹙wholeschool）﹙innumbeI）and丘omSltoS6﹙classlevel）

Ibachers:Sta2e1and2:7[mcludm2theNET)(innumbe0
Sta2e3:49teachers(allteachersandthePrmciDal)(innumbeI)

Parents:迦﹙mnumber﹚

(class

Pr0p0Sal

(I)Pr0jectNeeds
(a)Pleasestatetheaimsoftheprq}ectinclearandconcisetennsandelaboratehow

theproposedprqjectcouldimpactonschooldevelopment.

OurschoolwasaskillsopDortunitvschool’ ItnowsDeciaIzesinsmdentswithdiffbrentkindsof

sDecialeducationalneeds(SEN)incorboratin2avarietvofemotionalandlearnmgdisabilities.Ihis
pIOiectwillserveasaDiloteLeamin2Dro虹ammemtheschoolItaimstoDromoteusin2tabletsto
imDlementsel捩directedeLearhih口≡ enhance students, interestinleamin2andcaterfbrleamer

diversitV.

(b)(i)
回

回

Whataretheareasof•heneedsandprioritiesof{heschool?
Enhanceleammgandteachingtofacilitatestudems,knowledgeonsuhiects/leammgareas/
genericskillsdevelopment
Enhanceschoolmanagement/leadershipandteachers,professionaldevelopment/wellness

(ii)Pleasegivebackgroundinfbnnationtojustifythedemonstratedneedsasmentionedm(b)(i).
□Schooldevelopmentplan:Oneofthemaiorco且g旦rnsoftheschoolvearistoexbloremultiDle

modesofleamiV2andenrich students, leamin2exDeriences.ThisDilotDro旦raⅡⅡneontablet

teachm2andleamin2willaddressthemainconcemoftheschooldeveloDmentDlanbv
迦2agin2studentsandcaterm2fbrleamerdiversitvasweⅡasimDrovm且theirlearnin旦
e仕ectiveness.

回Assessmentsonstudents,perfbnnance:100％ofourstudentsaresuHerm2丘omdi齪rentkmds
ofsDecialeducationalneeds（SEN）.Thou旦hstudentsarere﹣streamedintofbur2rouDsineach
vearlevelaccordin2totheirEnglishabilities﹃thevleamvervdi丘Crentlvmstvle﹑sDeed
abilities.interestsandneeds.ForexamDle.someSENstudentshavediHicultvinunderstandin2
conceptualknowled2e HoweveIthevcanexcelino<herareas.Ibachershaveobserved•hat

thevbenefitvervmuchhomimeractiveandmulti-sensorv leannn2activities
•
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(I)

(c)

SchedUle1R$

Pleaseelaboratethemnovativeideasornewpracticestoenhance,adapt,complementand/or
supplement{heexistmgpracticesthatwillfacilitatethedevelopmentoftheschooltoaddressthe
needsspecifictoitsowncomext.
WhhtheaidofusefUleducationaltabletaDDs·studentscanleammoreinteractivelvandeffectivelv
basedon{heirleamin2 sDeedsq stvles abilitiesq interestsandneeds‧Alsαtheuseoftabletsinthe

toDictobesmdiedwillhelDSludentstoenhancetheirselfdirectedleammg﹃Droblem﹣solvingandIT

skills.Theseskillswillassisttheminthefhtureandencoura巨ethemtobelife﹦longleamers

Pr0jectFeasibili仃

(a) Pleasedescribelhedesignofthep呵ect,including:

(i)ADDroach/Desi2n/Activitv
TheDroiectenablesthesmdentstoworkonindividual.smallgrouDsorwholeclassactivitiesina

unitnamedAmi-DrugCamDai2nhomthemoduleofTbenagelifeItisanticiDatedthat{heaDDswill
not onlvmaintain 恤eirinterestinleamin2buthi酣Ii口ht﹛heirendmsiasmmallareasthatthevsmdv

F0urmai0rtabletlearⅢin2aDDswillbeusedintheteacbin2andleaThih旦oftheunit.Thedesi旦n

of{he20Deriodsfbrlheunitisshownasfbllows

Period|Obiectives
l

2﹣』

5-7

8-l3

Tbmtroduce

smdemstoand

raise{heir

interestmthe

tOpic

Tbleamnew

wordsrelated

todmg
2ddictionand

rehabilitation’
andwordswith

su冊xes

Ibreadan

emailanda

speechandtest
studems,

comprehension
skills

Ibleamand

practicethe
grammaritems
intheunit

Meth0dS

IbaCherusesatablet
-

learnin巨aDPtO

designaquizonthe
reasonsfbrdrug
abusetohelpelicit
students,prior
knowledgeofthe
tOpic.

Ibacherusesatablet

learnin2appto
designconcept
matchmggamesto
buildandconsolidate

smdents,vocabulary
powerb

Ibacherusesatablet
-

learnin2appto

design.
comprehension
quizzesaboutthe
moreinterestmgside
ofananti-drug
campa1gn.

Ibacherusesatablet

learnin2appto

design肛ammar
qmzzesm恤eunit‧

Possiblepr0blems

Smdentsmayget
ve1yexcitedtostart
{heeLeaming
progranIneandthe
teacherhasto

hahdlesome

disciplme
problems.Also’
somecareless

smdentsmaydrop
anddestroytheir
tablets.

Smdentswith

higherabilities
mayfinishthe
matchinggames
quickly·Soteacher
Inustensure

extensionwoIkis

created.

StudentsWhodo

notpreparebefbre
thelessonsmaybe
reluctanttoanswer

thequestions

Studemsmayget
confhsedaboutthe

grammaritems.

S0lItions

Introductiontousmg
tabletsm•he

classroomwillbe

gIentostudents
befbrethefirstperiod
oftheunit.Aconsent

statmgclearlyhow
theyshouldbehave
andtreattheir

eLeammgtoolswill
besignedbythe
smdentsandparents
befbrethe

programme·

Themorecompetent
studemscanhe>pthe
weakerstudentsby
aCtingastudent
advisorortheygoto
theeBooktolistento

theirdictation

contem.

Instanthelpandsome
usefUleLeaming
toolssuchasan

onlmedictionarycan
beo丘eredtoease

theiranxietyto
attemptwork.

Theycanworkin\
pa1rsorgDupstogo
overthequizzes.
Theycan
continuouslyrepeat
thequizzes.

金

`

︼﹃

2



•

•

=•

ScheduleiP‧粵

l4-15

l6-20

Iblistento

somephone
callsandmake

apresemation
totheclass

Ibwritea

replyemailto
someonewho

hasdrug
problemsand
createthereply
emailma

video.

StudentsgotoPB00k
andcompletetheir
notesandexercises.

Theyalsoneedto
videotheir

presentations.

Smdemswritelhe

replyemailand
search允r

infbnnationrelated

totheproblem.Then
theyusea!ablet
learnin2appto

up啟adethecontent
oflheiremail.

Theintegratedtask
wouldbedifficult

fbrsomesmdents

withpoorer
listeningand
speakingskills.

Somestudemsmay
finditdi冊cultto

writethereply
email·

Theycangobackto
audiofilesanImber

oftimestopractice
andimprove{heir
pronunciationof
somehardwords

fibmtheintemet.

Goodwo1khomthe

studemscanbe

sharedinstantlyand
usedtodemonstrate

whatlheteacheris

expectmghDmthem

I•

AsamplelessonplanisgIentoillustratehowtheproposedapplicationshelpcaterfbrleamer
diversiiy

Iime 35m•hutes

Objectives

Priorknowledge

eLearningt00lsadopted

Moduleandunit | Ibenagelife-Anti-drugcampaign
＝t0teststⅡdents,c0mprehensi0nskills﹙i.e.ident耐mg
general／spec沮cinfbnnationandmamideas’makingreferences,
usingreferenceskills’linguisticandcontextualcluesaswellas
understandingtheconnectionbetweenideas)
Basicdailylifeconversations
WOrdsrelatedtoreasonsfbrdrugabuse’drugaddiction·
rehabilitationandwordswithsu冊xes

PoweIPoint’eB00k,0nlinedicti0naries,Kah00t!,QlIizlet,
S0cra㎡ve

Measurest0caterfbrlearnerdiversity:
★Ibachertellssmdemstheohiectivesofthelessontohelpthempreparefbrtheleaming

content·

★QuestionsaresetwitharangeofdiHicultylevelsregardingdifferentcomprehensionskills.
★Ibacherdividestheclassintomixedability壓oupstoenablestudemsworkcollaborative垃
★Ieachershowsexamplesandprovidestimelysupportfbrthestudentβwhiletheyarereadmg

thearticles.

★StudemsareabletousetheeLeammgtoolstorevisetheirpreviousleammgcontentanumber
oftimes.

Procedures:
■■■丐■琿◆■咕

rini皆苞nd
■沮D■■…■﹃︽句叮︼■℉■■▽

{f$U#s
＝︻『■▽﹦≡﹦－╴■■＄■■

3minutes

PoweIPoint

.Tb咸chef,s了敖翻撇ies︵∣
U□﹦□■﹦■□■』」『

法
?-•

+Ibllsmdentsthe

leammgohjectiveof
thelesson.

5minutes +Dividetheminto

heter0gene0usgr0Ips
PowerPomt﹙i.e.each啟oupismade
Thbletsupofahigherabili{y
Thbletapppairandal0wer
(S0crative)abilitypair)morderto

caterfbrleamer

diversitymtheactivi叮
+Showstudentstherules

ofthequizandeXplain
whattheyneedtodo·

St血deIitS!蛐娜職﹦｝
P‧﹄?﹣︻■‧︼︼＝﹃﹣﹄.〒﹑﹃﹦.

+Iblltheteacherand

therestoftheclass

theleamingohiective
ofthelesson·

+Sitmgroupsof4and
decidetheirroles(i.e.
lleade1〕1notetake乙

1timekeeperand1
presente1)ontheir
own

+Brieflytellwhatthey
needtodomthe

activ叮

αa㎡hcatf橄﹣
驟

◇1…﹄▼勻

+Dotheyknowwhat
theyneedtoleam
inthelesson?

﹃
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l0minutes

Powe1Point

IHblets

Ihbletapps
(eB00k,
0n}iIe

dicti0naries,
Kah00t!,
Quizlet,
S0crative)

l4min>1tes

Powe1Point

Ihblets

IHbletapp
(S0cratiVe)

+Givethem0ne0rtw0

examplessothatthey
caneasi>yunderstand
whattheyarereqUired
todo.

+Recap.

+Checkifstudentsdid

preparefbrd1elesson·
+Distributetablets.

+Askstudemstoread

therelevantmaterials·

+Walkaroundtoprovide
timelysUpportfbrthem
ifnecessary.

+Askstudemstologon
theireLeammg
accounts.

+Ilustratehowtouse

theeLeammgt0olto
answerthequestions.

+Brieflygothroughthe
articlesandstartthe

qU1z·

Samplequestion1
(easier);Accordingto
theemail’whendoes
theanti-drugcampaign
begm?
Samplequestion2
(hardeI);Whatcaused
AmyFongtododrugs?
Co／〃P》它〃e〃SJo〃s〃〃
加VO／ve肱

〃〃叱Ⅷ／αmh?g仇e
cO〃〃ec㎡O〃be／wee〃

九距“

+

+Ibllwhattheyare
expectedtodo.

+Studemsreporttheir
preparationwork.

+Getthetablets·

+GotoeB00ktoread

anemailaboutan

anti-drugcampaign
andaspeechfiDman
ex-drugaddictby
usmgtablets.

+Smdemswhodonot

preparefbrthelesson
ordonotunderstand

thetwopassagescan
revisethevocabulary
aIImber0fhmes

bydomgthequizzes
ontheeLearning
appsorusmgthe
on>inedicti0naries.

Themorecompetem
studemscanalso

helptheweaker
stIdentsmthe

啟oup.

+Studemslogontheir
eLeammgaccounts
usmgtheirnamesand
passwords·

+Getreadyfbr
answermgthe
questionsbyusmg
theeLeammgapp.

+W0Ikmgroupsto
finishqUestionsmthe
quizasqUicklyas
theycan.Thegroup
leaderand|hemore

competemstudemsin
thegbupcanbe
advisorsofthe

weakerstudemsto

helpthemlocatethe
relevantinfbrmation

andwo1koutthe

answers。

Schedule1P.γ

+Dotheyknowwhat
{heyhavetodo?

+Didtheyprepare
fbrthelesson?

+Arethetablets

fhnctioningwell?
+Cantheygoto

eBookandreadthe

articles?

+Cantheyusethe
eLeamingtoolsto
helpthem
understandthe

articles?Arethey
abletowork

collaboratively?

+Aretheyabletolog
ontheiraccounts?

+Do{heyunderstand
howtofinishthe

quiz?

+Aretheyableto
wo>k

collaboratively?
Cantheweaker

studentsseekhelp
fromtheirgroup
mates?

之﹄

嚼d

≡﹃
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(b)

3minutes

PowerPoint

Iablets

Thbletapps
(S0cratiVe,
eB00l0

+Checktheiranswers

andinvitethemto

explamtheiranswers

＋Askfbrtheir摩oup
scorestoftndoutthe

w1nnmggroup..

+Recap·

+Giveexplanationof
theiranswers.

+Payattentionto
different

comprehensionskills
coveredinthe

questions·
+Reporttheirscores.

+Ibllwhattheyhave
done／leamtsof日r.

+Concludethelesson· +Reportwhatthey
haveleamtinthis

lesson.

+Giveouthomework

Schedule1P·s

+Aretheyableto
explamtheir
answersandpomt
outWhatkihdof

comprehension
skillsc0veredinthe

qUestions?

+Cantheytellwhat
theyhavedoneso
fhr?

+Cantheytellthe
comprehension
skillsthattheyhave
leamtmthelesson

andthekeystoget
{hecorrect

answers?

Possibleproblems:
﹥Iftimeisinsu伍cient’leavethesecondsectionofthequiztothenextlesson.
>Ifstudemsareabletofinishtheplannedleamingcontent’startll1ehomework(analyzethe

di臉remfeaturesofaspeech﹚withthem.

(ii)KevhnDlementationDetails
Pmjectperi0d:08/201dto07/2017

M0nth/

Year

08∕2016╴

03/2017

(Preparation
stage)

04／2017╴

06/2017

-(Stagel)
06/2017

(Stage2)
07/2017

(Stage3)

Content/Activity/Event

•Purchaseandinstalltabletsandother

equipment
•Professionalteacherdevelopment

workshopsfbrEnglishpanelmembers
conductedbyexperts丘omEducation
Bureau(Introductiontousmgtabletsmthe
classroom)

DeveloptheselfdirectedEnglisheLeaming
pro啟ammethroughtheuseoftabletsand
school-basedleamingmaterials
Peerteachingandsharingsessionsfbrall
studemsinthehigherability肛oups
Evaluationandsharing

Ihrget
Beneficia】y佃articipants

SchoolITdepartmem

AllEnglishteachers(includmg
NET)

l6S4(Green)studems

104Sl-S6(Green)smdents

Pleaseexplamtheextentofteachers,and/Orprincipal’sinvolvementandtheirrolesintheprqiect.
﹙i﹚Numberofteachers1nvolvedandde啟eeofinput（time’types’etc.﹚:

Z-旦旦gliSh1旦aChers﹙includm2NET）willbeinvolvedatthefirsttwosta旦esimheDro2ranⅡne
EHectivetabletteachin2andleamm2strate旦iesandmaterialsⅢ【illbed白si2nedandshared
durin2thecollaborativelessonpl冽hnihpmeetmgsonceevervweek.Atst巫e3‧English
teacherswillsharethesestrate2iesandmaterialswithiherestoftheteachefs.
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﹙ii）Rolesofteachersmtheprqject:（P／e蛔e／加k加e﹝Y】pγqp㎡α花box（bS）」
•Leader •Co-ordinator

•Developer •Servicerecipiem

﹙c﹚Pleaseprovide【hebudgetoftheprqiectandjusti句themaioritemsinvolved
GraⅢtS0ught:巫＄85,600

Budget
Item

ExpenditureDetail

i)Equipment

Item

20Ihblets

($3,700x20)

Ihbletsmartcases

($300x20)
Mobiledevice

managemem(MDM)
so仕ware

($200x20)
LighmmgtoVGA
Adapter
($400X4)

IbtalGrantS0Ight($)

Am0Int($)
74,000

6,000

4,000

l,600

85’600

JⅢS㎡ficati0IIS

Iballoweachstudenttohaveonetablet

toconductEnglisheLeaming
progranIne.

Ibprotectthebackandlhescreenof
thetablets.

Ibcemrallydistributeappstoallofthe
tablets’andautomatetheconfiguration
ofsettings,accounts,restrictions,and
credentials.

TbsUpportmirrormgofwhatis
displayedonthescreen’includingapps,
presemations,websitesandslideshows.

Re加αγks..

I.Depe〃﹝／hzgo〃加e祀α／Ⅱ加〃p㎡ce.Ioγ2ex〃αmb∕e啦co〃〃bebo￠杪rγ肋eγeJsα炒ex〃α加o〃鉚
2.D6pe〃﹙／加go〃加e祀α／p㎡cesq／／／jee?〃叨加e〃戊O!〃sc／ioo／w／〃mp吻的eα‘赫㎡o〃α／加o〃ey允γ

α卹p㎡ce加c祀“eOγ〃eweγ加O叱附.

Pα㎡bv加esc〃OO／

Cm日g0Jy
E啤﹚e〃﹙痂mFeDem〃

g吻〃叻加e加

•

『i﹚seⅣ﹜ces

I／巴加

MtJ加／e〃α》ZceFbe

允γ20mb／em

Ⅳb㎡ebookco〃Zp〃花γ

』〃J加疋〃αγZceFbe

／bγ肋e〃O花bOOk
cO〃叨〃teγ

Zhb／efc〃αγ加gcα〃
wi加L杪加i〃g
Co〃〃ecmγ

Pm／bssiO〃α／
花αc〃eγ

dbVe／叩〃Ze〃r
wOγ肋〃qp
伽力Ddi∕c㎡O〃rO
2／s加gmb／e豳加加e
c／ZJ鈿加O刎

A加0Z〃㎡／H﹚

M000

J3’838

2000

2d7g8

方℃eq／c〃αγg巴

J﹞m〃『cα㎡0〃s

Zbe洫e〃d加e〃α／mWJγe》迢Pαjγcoveγαge
tOZwOyeαγU力℃〃2加eOγ咱加α／p!牝／m,e
如㎡eα『Z刨α毗／吵㎡OrwO／〃c姚〃豳q∕
αcci咋〃m／如γ〃αg它covemg它.

ZMJα〃m花J∕iez佃αgeq／加oMedbvrce
〃Zα﹜Zαge加e〃t（】m』』sq／﹜wαγeα〃囫加e
mb∕erc〃αγgJ〃gcαγ戊

Zbg它／d】〉它c／re／ep／io〃e／ec〃〃rcα／s24】poγ／
∕bγq〃eS㎡o〃sαbo㎡Z／ie／iα／℃∕Wαγeαγz囫
sqβwα沱.

Ibc〃α／gC’〃α〃qpo池αy〃cα〃d〃zoveα／∕
q∕加ese／ec花α叩pS’boo肋』W咋osα〃d
加“rcmeαc／jmb∕eK

Ibi〃v旋s此㎡q∕Ce〃舵q／甌ce〃e〃ce
比〃e加eo〃ITi〃Em／cα㎡o〃q／Et力／cα㎡o〃
B㎡eα〃㎡o疋αc〃助g／蛐reαc／ieJu肋ez／ses
q／fαb／e豳’加e／αb／er‘γPsα〃d／iowm“e
加eseC狽psrO叱s唧6於αive加αre㎡α肘m
e〃〃α〃ce加e叻bc㎡ve〃esuq／Zeαc〃加gα〃α
／eα加i〃g

=•
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(III)

αV）

(d) AssetUsagePlan

CategoIy|∣Item／Desc㎡ption

computer
hardware

computer
so仕ware

IHblets

IHbletSmartCases

LighmingtoVGAAdapters

N0·0f

UIitS

20

20

4

|20

S仁hedU!e1P.;0

|
Ibtal

C0St

$74,000
$6,000
$1,600

|$4,000

Pr0p0SedPlaIfbr
Depl0yment
Continuetobeused

byschool

ExDectedPr0iectOutc0mes

(i)Pleasedescribehowtoevaluate{heeifectivenessoftheprq>ect;
回Observation:?EnRlishteachersobservewhethersmdents,motivation。woIkDroductionand

(ii)

emhusiasmhavebeenenhanced

Successrate:In{hefinalEn2lishDanelmeetin2of20l6-20l7academicveaHteachersrelav
that70%of{hefeedbackfTomthestudentswiIbeDositive’

回Focusedgroupinterviews:6Dairsofstudents﹙2homhi2h‧middleandlowabilitvlevel）and
theirDarCntswillbeinvitedtodiscusstheirexDectationsbefbreDarticiDatin旦mtheeLearnih口

匹O虹ammeandsharetheirexDeriencesafterparticiDatmgm↑heeLeamm2Dro2ramme

Successrate:ItisexDectedthat70%ofthefeedbackiTomDarentsandsmdentsdurm2the
interviewswillbeDositive·

囝Pre﹣andpos仁activitysurveys
be旦innih旦.mthemiddleand

Ouestionnaireswillbe2iventostudemsandDarentsatthe

.mthemiddleandattheendoftheDroiect.Thevwillbereαuiredtoindicateand

exDlainWhetherthevhaveleamtmoreeHectivelvandinteractivelvwiththetablets. Parents

willindicateiftherehasbeenachangeintheirchild,shomewo>ksmdiesasaresultofthe
tablets

Successrate:ItisanticiDatedthat70%ofthefbedbackwillbeDositiveattheendoflhe

t:TheDre﹣testandDos仁testresultsofthe

prO]ect·

囝Perfbnnancechangeofstudemsinassessmen
studentsonthetoDicAnti-Dru2CamDai2nfTcDru2CamDaiRnfiDmⅣ它wZ〉℃“z／把P／z徊2BwillbecomDared

Successrate Itisexbectedthat70％ofthesmdentswillshowimDrovementmtheirDos仁test
results

Pleasestatetheprqjectdeliverablesoroutcomes.
回Leamingandteachingmaterials:6PowerPoimsand5seriesofαuizzesdeveloDedbvthe

旦ame﹣basedleamin2aDbs

回Resourcepackage;6lessonDlansand4videosofsmdents,2rouDwork
•O{hers(pleasespecify)AllmaterialsandexDeriences2ainedhomthisDiloteLeam1ng

pro巨rammewillberecvcledandservedasa2oodexamDletoothersubiectstodeveloDtheir

subiec仁basedeLeamin2Dro2rammes

Rep0rtSubmissi0nScheduIe

Myschoolcommit(s)tosUbmitproperreportsinstrictaccordancewiththefbllowingschedule:

Pr0jectManagement

Iype0fRep0rtand
coveriIgperi0d

FinalReport
l/8/2016-3l/7/20l7

Rep0rtdIedHy

31/10/20l7

FinancialManagement

Iype0fRep0rtand
c0veriIgperi0d

FmalFmancialReport
l/8/2016-3l/7/2017

Reportdueday

31/l0/2017
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