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PART北A丁T八lNⅢENTOFOB」ECT!VES

AttainmentofStatedObiectiveS

Theove『alIob】ectivesofthep『olectwe『e‘‘tomotivateabout128S3﹦S5studentstoleam
EnglishvocabuIa『yandg『amma『,asweIIasencou『agingtheactiveuseofspeakingand
Iisteningski∣∣sth『ougho『ganisingonIineandface﹣to.↑aceEng∣ishschoo∣competitions↑o『
studentsinHongKong,,.

Thep「oposaIsetata『geto↑128studentspa『ticipatingintheface.to﹣facecompetition,and
potentiaI9,000beneficia『iesofstudentsinschoo∣spa『ticipatingineithe『the↑ace﹣to﹣face
o『onIinecompetitions.Fo「theface﹣to﹣『acecompetitiontheob】ectivewasnotmet﹣the
numbe『o↑schooIspa『ticipatingwaslowe『thananticipated（13compa『edwith32）sothe
numbe『ofstudentsbenefitingwas13＊斗﹦52compa「edwiththeta『geto↑128.

Howeve『’thenumbe『o↑potentiaIbeneficia『ies↑『omschooIsusingtheonIinequiz（The
Au『aIato『www.au『aIato『.com）fa『outweighsthis‧IntotaI106schoo∣ssigneduptouseThe
Au『aIato『﹣thismeansthetota∣potentiaIbeneficia『ieswasnowapp『oximateIy106,000
studentscompa『edwiththeta『getof9’000（i.e.nea『∣yafacto『o↑tenhighe『）.巨y旦【yfo『m
canusetheonIinequiz’not>ustS3-5.IntotaI2510studentssetupaccountsandmade
4610quizattempts·

Theob】ectivewastomotivatestudentstospeakandIistentoEngIishmo『e﹣weca『「ied
outasu『veyofquizuse『sandteache『sinMa『chaskingthemtogiveusthei『opinions
aboutTheAu『alato『‧We『eceived109『esponses﹣seePa『t2.

SuccessofActivitiesinLiαhtofImDactonPa「ticibants

Thenumbe『o↑pa『ticipatingschooIs↑a『exceedsthenumbe『wewe『eexpecting,sowe
iudgeTheAu『aIato『tobehugeIysuccessfuIwithove『aIIob】ectivesattained
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PART2:PRO』ECTIMPACT

Weconside『edthatthebestwaytoassesshowthep『o】ecthadhadanimpactonIea『ning
e什ectivenesswastoaskthestudentswhousedtheAu『aIato『togiveusthei『feedback
con↑identiaIIyandon∣ine.We↑he『efo『eca『『iedoutasu「veyo↑quizuse『sandteache『sin
Ma『chaskingthemtogiveusthei『opinionsaboutTheAu『aIato『.We『eceived109
『esponses﹣thesea『eshownbe∣ow。
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P『o】ectTitIe;TheChinwagChaⅡenge

P『oiectⅡumbe『:2013／0861
Nameo『O『ganisation:RadioChinwagLimited
FinaIRepo『tofP『oiectf『om1IVIay2015﹦30Ap『iI2016

PART3:COSTEFFECTIVENESS

Ino『de『tomaximisethebenefitsofthefunding『eceived,andtoachieveoptimaIcost

effectiveness’thep『o】ectwasva『iedandP「olectVi『ementsoughtandapp『oved.The
p『incipaIva『iationsinthep『o】ectwe『edueto:

fewe『schooIspa『ticipatinginthe↑ace︼to﹣facecompetitionthanexpected,and
thescopeandfunctionaIityo↑theonIinecompetitionbeingsignificantIybigge『than
expected,withamuchhighe『takeupbyschooIsthanexpected‧

))a0b((

AII『ea∣locationswe『easadi『ect『esuItofactuaIschoolusageofthetwop『oductsp『ovided
inthisp『o】ectbeingdiffe『ent↑『omp∣anned’

Deviationsf『omP『oDosaI

Fo『theface﹃to.↑acecompetition,thep『oposaIstipuIatedthat32teamsf『om30schooIs
wouldpa「ticipate;thiswas『educedto8schooIsintheBand2／3competitionand5schooIs
intheBand1competitionThenumbe『sofsetso↑questions,co曰hostingfeesand
t『anspo『tationcostswas,the『efo『e’Iowe『thanpIanned﹦f『0m31eventsto12.

Fo『TheAu『aIato『,howeve『,thetakeupf『omschooIssignificantIyexceededexpectations‧
wefinallyhad106schoo∣ssignup,with4,610quizattemptsmadeby2’512studentuse『s‧
WithsuchanexceIIenttakeup『ate,the『ea『eanestimated106,000potentia∣student
use『sofTheAu『aIato『inthe↑utu『e‧Thisfa『exceedsthe9,000mentionedinthep『oposaI
bymo『ethanafacto『often.Itwas,the「efo『e,app『op『iateto『ealIocate『esou『cesto
questionsette『sandITp『og『amming『es0u『cestomeetthismuchIa『ge『pooIofpotentiaI
onIineuse『sthananticipated.

F『omtheoutsetwehavep『oduceddiffe『entquestionsets↑o『】unio『seconda『yandseni0『
seconda『y﹣thiswasneve「contempIatedintheo『iginaIp『oposaI0uestionshavebeense↑
andpostedon∣ineeve『ytwoweeksasplanned,butoneachoccasiontwicethenumbe『
wehadp∣annedhasbeenp『ovided

Othe『Va『iations

Wespentapp『oximate∣y＄5’500onp『oducing,p『intingandmaiIingha『dcopieso↑aUse『
Guide↑o『TheAu『aIato『‧We】udgedthatthiswasthemostcost﹣e什ectivedissemination
methodfo『ab『andnewp『oductsuchasTheAu『a∣ato『.P『o】ectVi『ementwas『equested
andapp『oved‧

ConcIusion

Giventheve『yIa『genumbe『ofuse『sofTheAu『aIato『,Ihavenohesitationinsayingthat
thep『O】ecthasbeenext『emelycost﹣e什ective.ltamountstoabout＄50pe『studentove『the
who∣eschooIyea『﹣thatisext『ao『dina『iIygoodvaIue.
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p『oiectTitIe:TheChinwagChaⅡenge
P『o】ectNumbe『:2013∕0861

NameofO『ganisation:RadioChinwagLimited
Inte『imP『og『essRepo『tofP『oiectf『om1Ⅲay2015﹦30Ap『Ⅱ2016

PART』:DEL!VERABLESANDMODESOFDISSEMINA丁ION

TanαibIeDeIive『abIes

ThefoIIowinga『ethetangibIede∣ive『abIesp「oduced

＋FulIyope『ationaIonIinelisteningcomp『ehensionquizsite:www.auIalatQLcQm
＋Siteupg『adedinNovembe『2015andAp『iI2016toimp『oveefficiencyandadd

↑ea↑u『es「equestedbyteache「sandstudentuse『s
﹢Fou「onIine‘‘P『acticeOuizzes,’﹣two↑o『eachof」unio『andSenio『Seconda『y

﹢F『eshquizzespostedonIineeve『ytwoweeksf『omSeptembe『14totheendofthe
p『oIect（14quizzesfo『eachofJunio「andSenio『Seconda『yintotaI）

﹢Ha『dcopy12﹣pageUse『Guide（softcopyavaiIabIeon∣ineinGU∣DEsectionof
website)

﹢Demonst『ationvideosinEngIishandCantonese（avaiIabIeonlineinGU∣DEsection
ofwebsite)

﹢OuickSta『te『Guidesfo『teache『s’】unio『seconda『ystudentsandsenio『seconda『y
students

﹢1bache『s,Info『mationPo『ta∣toenableteache『stot『ackthei『students’pe『fo『mance

﹢Competitions↑o『EMIandCMIschoolpa『ticipantsIntheface﹣to﹣↑acecompetition
(ChinwagCha||enge)

DisseminationActivities

ThefoIlowingdisseminationactivitieswe『eca『『iedout:

＋Mai∣ingofactivationinst『uctionsandha『dcopyUse『GuidestoEngIishPaneIHeads
ineve『yseconda『yschooIinHongKong

＋Fo∣∣owupmai∣ingstoEPCsandNE花whe『eschooIshadactivatedthei『accounts
butnotusedthemafte『wa『ds‧MailingexpIained花ache『s,Info『mationPo「taI,
inst『uctionsonpo『taIusageandpotentiaIusesofTheAu「aIato『﹣cIasswo『k’
homewo「k,EngIishCo『ne『∕Cafeactivities’SALLactivities

﹢EmaiI『esponsestoa∣lque『ies『eceivedf『omEPCsandNE1b
＋EmaiIo『FIashMessage『esponsetoalI↑eedbackgivenbystudentuse『s
﹢TWo『equeststoedito『stoa∣Iowusto

pubIiciseTheAu『a∣ato『﹣no『esponse『eceived‧TheIackofanacknow∣edgemento↑
thisp『o】ectf『omtheEngIishp『essinHongKongisext『emelyannoyingandoneof
themostf『ust『atingaspectso↑thisp『olect.

﹢RequestmadetotheEducationedito『o!newspape「’Request
acknowIedgedbutnotactedonby∣‧Aspe『thisisext『emeIy
↑『ust『ating

﹢P『esentationsmadeinoneEDBNE1b／LETbwo『kshopandtwoNETcIuste『
meetings.

﹢PubIicationtomaiIingIistofo『ganisa↑ion（NETo『ganisation）
+PubIicationonFacebookpageof （NETo『ganisation）
+FacebookCampaign

1



ResDonsestodisseminationactivities

Whe『eapp『op『iate’mentionhasalwaysbeenmadeofOEFsponso『shipfo『thisp『o】ect
Howeve『】the『eluctanceofsomeschooIstot『ynewinitiativesisf『ust『ating.The『eluctance
oftheIocaIp『esstohe∣ppubIicisethisp『o】ectisastonishing.

TheNETsectionoftheEDBhashe∣peduswithdissemination‧Howeve『,di『ectpub∣ication
ofTheAu『aIato『toschoo∣sbytheEDBo『theQEFwouIdhavebeenimmenseIyheIpfu∣﹣
thisisasitethatcanbeusedbyeve『yHongI﹤ongseconda『yschooI,soschoo∣s,
『eIuctanceiswastingthisvaIuabIe『esou『ce‧

mostofthedeIive『ablesf『omthisp『oIecta『eavaiIableonIine‧WecangivetheAccesstomostofthedeIive『ables↑『omthisp『o】l
OEFaIoginaccountifitwishestoaccessthese.
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P『oiectTitIe:TheChinwagChaⅡenge

P『oiectⅡumbe『:2013∕0861
NameofO『ganisation目RadioChinwagLimited
Fina∣Repo『tofP『oiect『『om1May2015﹣30Ap『iI20』6

PART5:ACT∣VITγUST

P『o】ectactivityhasbeenspIitintotwopa『ts:theface﹣to﹣↑acecompetitionandtheonIine
competition.

0n|ineComDetition

ThefoIIowingactivitieswe『eca『『iedout

﹢Design,p『og『ammingandtestingo↑onIineIisteningcomp『ehensionquizsite:
www‧au『alato『com

﹢Sitefunctiona∣ityconsjdeIablMexceedsthe『equi『ementsnecessa『ytocompIywith
OEFfundingcont『actFo『example,additionaIfeatu『esincIudeTimeBonusand
PenaItySystem’ReviewandpIaybackfunctiona∣ity,Rankingsfeatu『e,Tbache『s,
In↑o『mationPo『ta∣ideve∣opmentofsepa『atequestionsanddatabasesfo『】unio「and
senio『students,p『oductionofquizsc『iptsfo『teache『use,systemsupg『ades↑o『
onIinespeede↑ficiency,noti↑icationsystemandadminist「ato「monito『ingpo『ta∣

﹢Site↑uIIyope『ationaIinAugust2015
＋Siteupg『adedinNovembe『2015toimp『oveefficiencyandaddfeatu『es『equested

byteache『sandstudentuse『s‧Asecondupg『adewasimpIementedinAp『iI2016’
withan‘【intelIigentpause,saveand『et『ieve】﹚featu『e

﹢Rec『uitmentofvoIuntee『native﹣EngIish﹣speakingvoiceove『s
﹢W『iting,『eco『dingandeditingof“P『acticeQuizzes】】﹣twofo『eachofJunio『and

Senio『Seconda『y
﹢W『iting,『eco『dingandeditingoff『eshquizzespostedonIineeve『ytwoweeks↑『om

Septembe『1斗tothep『o】ectenddate（1￠quizzes↑o『eachof」unio『andSenio『
Seconda『yintota∣）

﹢D『a↑ting’editingandp『intingofha『dcopy12﹣pageUse『Guide（softcopyavaiIabIe
on|ineinGUIDEsectionofwebsite)

﹢Facebookcampaigntoinvitesomemo『euse『stogetinvolvedinthepIatfo『m
﹢FiImingofdemonst『ationvideosinEngIishandCantonese（availabIeonIinein

GUIDEsectionofwebsite)
＋D『aftingandeditingofOuickSta『te『Guidesfo『teache『s,】unio『seconda『ystudents

andsenio『seconda『ystudents
＋P「og『ammingonbache『s,Info『mationPo『taItoenabIeteache『stot『ackthei『

students,pe『fo『mance

＋Mai∣ingofactivationinst「uctionsandha『dcopyUse『GuidestoEngIishPane∣Heads
ineve『yseconda『yschoolinHongKong

﹢FoI∣owupmaiIingstoEPCsandNE1bwhe『eschoolshadactivatedthei『accounts
butnotusedthemafte『wa『ds.MaiIingexpIainedTbache『s﹚In↑o『mationPo『taI,
inst『uctionsonpo『taIusageandpotentiaIuseso↑TheAu『aIato『﹣c∣asswo『k,
homewo『k,EngIishCome『／Cafeactivities,SALLactivities.

﹢P『izesfo『fi『st,secondandthi『dplacesineachquiztop『omote／a『ousestudents,
inte『est

﹢Email『esponsestoaIIque『ies『eceived↑『omEPCs,NETSandstudents
﹢EmaiIo『FIashMessage「esponsetoaIIfeedbackgivenbystudentuse『s
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＋MuItipledisseminationactivities﹣seePa『t4
﹢106schooIssignedup‧斗610quizattempts.2512studentuse『s‧1147teache『use『s‧

Face-faceComDetition

The↑oI∣owingactivitieshavebeenca『『iedout:

Tbache『scontacted﹣mostIyp『eviouspa『ticipantso『Au『a∣ato『
Competitionpa『ticipantsofface﹦to﹣facecompetition（Chinwag
Inst『uctionsaboutquizsenttoaIIpa『ticipatingNE丁b‧
RoundRobincompetitioncompIetedfo『Band1EM∣schooIs‧
Knock﹣putcompetitioncomp∣etedfo『Band2／3CMIschooIs
Eachcompetition『eco『ded’editedandpostedonIine

+++++++
use『s

ChaIIenge）ag『eed‧

T『ophiesissuedtowinningteams

RadioChinwag
16」uIy2016

Pa『ticipatedSchooI（TheChinwagChaIIenge）
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Activa↑edSchooI（TheAu『aIato『）
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P『oiectTitle:TheChinwagChaⅡenge
P『oiectNumbe『:2013／0861
NameofO『ganisation:RadioChinwagLimited
FinaIRepo『to『P『oiect『『om1lVIay2015﹦30Ap『Ⅱ2016

PART6:DIFFICU叮!ESEⅡCOUNTEREDANDSOLUTIONSADOPTED

ThemaindifficuItieswiththeface﹣to﹦facecompetitionwe『etheIogisticsinvolvedwith
o「ganisingdates↑o『thecompetitionwithteache『s】andtofitthedateswiththei『no『maI
schooltimetable,ext『a﹣cu『『icuIa『activitiesandexamandothe『“bIackout’》dates‧

AsweIIasusua∣schooltimetab∣ep『essu『es,eacheventmeantoneschooIhadtoobtain
pa『enta∣pe『missionfo『studentstot『aveItothei『opponents,schooIs‧﹣ibache『salsohadpa『enta∣pe『missionfo『studentstot『aveItothei『opponents,schooIs‧﹣ibache『salsohadto
ensu『ethateachofthei『teammembe『swasavai∣abIeontheseIecteddatesandnot
con↑Iictedwithothe『ext『a﹣cu『「icuIa『activities‧

The『eisnosoIutiontotheseissues﹣theya「eape「ennialp「obIemwitha∣IschooIext『a﹣
cu『『icuIa『activities.

The『ewe『enodifficuItieswithTheAu『aIato『ataII﹣thesmaIIteamthatweused↑o『the

p『o】ecta『econsummatep『ofessionalswhop『oducedanexceIIentp『oductontimeand
withinbudget.TheyaIsomadesubstantiaIimp『ovementstothep『oductafte『『eceiving
feedbackandsuggestionsf「omstudentandteache『use『s‧

RadioChinwag
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