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Fin刮lRep0rt0fPr0ject

PartA

PrqiectTitle:LoopProgam- SocialResDonsibilitvandEnvironmentalConservation

NameofOrganization/School:PuiKiuPrimarvSchool

PrqiectPeriod:FromADril20150〃o〃㎡妳eα﹜﹚toMarch20l60〃O〃／／妁／eα／﹚

PartB

P／eαse／它αd的eαZ!db肋Z“㎡OCb〃叨k㎡O〃q／﹑Fγ『Zα／R叩0㎡q∕山α伽E【加cα加〃Ft【〃α乃u／ec豳b6／b／它cO〃叩／e／姒
的iSPαγ／q／加e／它poJγ.

PleaseuseseparateA4-sizesheetstoprovideanoverallreportwithregardtothefbllowingaspects:

l.Attainmentofobiectives

ZPrqiectimpactonlearningeffectiveness,professionaldevelopmentandschooldevelopment
3.Cost-effectiveness-aselfevaluationagainstclearindicatorsandmeasures

￠.Deliverablesandmodesofdissemination,responsestodissemination

5.Activitylist

6.DiHicultiesencounteredandsolutionsadopted

NameofPrqiectLeader:╴

Si即ature:

NameofGrantee*:

Signature:

Date:l9/07/20l6 l9/07/20l6Date
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餿驗繈絲蕊
GIidelinest0C0mpleti0I0fFiIalRep0rtofOualityEdIcati0nFIndPrOjects

Fkαs2emb0J‘αie加e∕Mb川加g〃e洫s加j﹚OαγewI【〃α㎡O〃q／加ep叨c“〃jb巴聊﹚eαcα加αr加egZm尢卹0〃〃
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1·Attainment0fObjectives

Thefbllowingitemsshouldbeincludedintheevaluationoftheattainmentofeachoftheprqjecto{jectivesstated

inthepr叮ectproposal倣er﹜!／bJ7〃α〃o〃〃﹫吵bep沱se〃／e碰〃αmb／e∕bJ7,W!∕／ie／b／wm／q／Zhb∕eI加加血A〃〃exo﹜.﹩〃

s〃Oγ／pαγα臼綱qp刎:

ItemS

OhiectiveStatement

Activitiesrelatedtotheohiective

OnlineGame;FairITadeChallenge

Details

Theoverallgoaloftheprqiectistoeducatethestudentsonthe

importanceofsocialresponsibilityandenvironmemalconservation·The

short昌tenngoalistoinstillthefbllowmgsustainabiliU∕valuesinthe

students.

1.Imra-generationalEquity(SocialResponsibili{y)

2.Inter-generationalEquity(EnvironmentalConservation)

Thespecificshort-termobiectivesare:

lRaiseenvirohmentalawareness

2.Fosterindividualbehavioralchange

Thelong﹃termgoalistochangethecommunitybehaviorviaindividual

effbrtstocreateabetterenvironment.Thespecificlong-termobiectives

are:

1.Createaripplee齪ctandinfluencecommunitybehavior

2.Pavewaystocreateasustainablecommunity

PuiKiudeployedavalueinstillingenvironmentaleducationprogram

fbrPrimary4toPrimary6studemswithanaimtoeducatethestudents

aboutthesi郡ificanceofsocialresponsibilityandenvironmental

conservationinobtainingasustainablecommunity·Thefbllowing

activitieswerecarriedouttoengagethestudents:
mFai「﹣仃ade口ame-Rh】dentsconductedal.ole﹣DIavfairtrade巨ameinFair-tradegamC-studentsconductedarole-playfairtrade(i) game

(ii)

growingorganicproducethroughanonlineE-tradingplatfbrmand

experiencedthestrugglesofbeingafarmer’asocialgroupina

disadvantagedsituation

EnvironmentalC>ub-anenvironmentalclubwasestablishedto

importantenvironmemalissuesthroughorganicteachstudents

farming

(iii)LegacVDevel|DeveloDment -ParticipantsintheLoopprogramwere

ZⅥ放／bJ。〃喀〃mb肋】escα〃be吻》l﹚〃∕Oα叱α‧介O〃Z加egEFwe如嗯eαM”f〃b2KD咚〃儿

•



餿竄∕亂亂撇

Extentofattainmentoftheobiectives

Smdentsweretaughtdifferenttrading

systemsthatexistcurrentlyandthepast

inordertoensuretheyarewellequipped

withbackgroundknowledgebefbre

playingthefairtradegame.

SmdentsintheEnvironmentalClub

EnvironmemalClubMembershadthe

opportuni|ytovisito1ganicfarmand

leammoreaboutorganicfarmingina

practicalenvironment

trainedtobecomegreenambassadors’creatingasustainable

educationloop

Thefbllowingsummarizestheextentofattainmentoftheohiectivesin

relationtotheactivitiescarriedoutduringthepr叮ect

a)Raiseenvironmentalawareness

Fair-trade2ame-throughparticipatinginthefairtradegame,students

wereabletoleamaboutchallengesfacedbymarginalizedoIganic

farmersinHongKong·Theonlinegametakesfbrmofarole-playing

gamethatdepictedthechainofeffectthateachrolesignified.This

approachallowedstudentstoeXperiencetheinequalityoflocalfarmers

firsthandandfhrtherraisedtheirawarenessregardingtheproblemsof

thecurrenttradingsystemandtheimportanceoffairtrade.

EnvironmemalClubPro2ram╴theclubwasestablishedtoprovidea

platfbrmfbrstudentswhohavefUrtherimerestincurrentenvironmental

issuesandpossiblesolutions·Membersoftheenvironmentalclub

participatedinfarmer,stalksandfarmingknowledgewhichreinfbrced

theirvaluesofimprovingtheconservationofbiologicalresourcesand

increasedtheirenvironmentalknowledge.Inparallel,memberswere

giventheresponsibilitytomaintainanorganicgarden’whichallowed

fbramoreestablishedlearmngenvironment·Inaddition,acommunity

e-sharingplatfbrmwasintroducedfbrmemberstologinandkeeptrack

oftheplantingprocess.

b)Fosterindividualbehavioralchange

Or旦anicGarden﹣Inparallel’environmentalclubmembersweregiven

theresponsibilitytomaintainanorganicgardenatschool,which

providedapracticalleamingexperience.ExperiencedfHrmerwas

invitedtogivetalksonoIganicfanningtomembersandtoequipthem

withfarmingskills.OrganicfarmtripwasalsooHeredfbrmembersto

leamorganicfarmingonfarmlandInaddition,acommunitye-sharing

platfbrmwasintroducedfbrmemberstologinandkeeptrackofthe

plamingprocess.Throu帥organicfarming’wehopetoconnectstudents

closertotheoriginoftheirproductsandfUrtherempowerstudentsto

makewiserdecisionsthatcontributetoasustainablecommunity·

c)Createarippleeffectandinfluencecommunitybehavior

GreenAmbassadorPro2ram－Studentsweretrainedtobecome肛een

ambassadorthroughundertakingaselfleamingsummerpr叮ect’The

selflearnmgprogramdeepenedthestudentsleamingexperienceby

ⅧZs∕b／J〃／g㎡叱〃〃escα〃bcdb》叩加αdb﹙MU〃2加egEF】pe如嗯eαM伽J伽c加／竇b〃儿



毽騷贓絲蕊

OrganicFarmingatscho0I

Parentsofstudentsvolunteertohelpsell

organicvegetablesfbrthecharitybazaar

allowingthemtotakeupatheme-relatedprqject.Thetrainedstudents

weredispatchedtodifferentclasseshDmYear4-5toruntheactivity

guidedbytheclassteacher.Throughtheprogam,studentscreateda

legacybyestablishingthemselvesasrolemodels,andempoweredthem

toinfluencetheirpeersandfamilymembers.

d)Pavewaystocreateasustainablecommunity

Or2anicVe2etablesChariivBazaarwasheldwheresmdemsactively

participateinsellingo>gamcvegetablestoadults·Thishelped

galvanizedagreencommunitywithintheschoolaswellasbringwide

spreadpublicitytotheschoolandmembersofthecommunityregarding

theimportanceofsupportingfairtradeandorganicproducts·

Ⅱ

Evidenceorindicatorsofhaving

achievedtheohiective

Reasonsfbrnotbeingabletoachieve

theo切ective’ifapplicable

OhiectiveswerefUllyachieved’withevidenceorindicatorsshownin

Thblel

N/A

Table1:AttaiI1ment0fObjectives

ObjectiVe
Statement

(a)Raise
environmental

awareness

|

Activitiesrelatedt0

the0bjective

FairTrade

Game

Environmenta>

ClubProgram

Extent0f

atta加ment0fthe

0hjective

Fullyachieved

Evidence0rindicators0f

havingachievedthe
0bjective

FairTradeGame

reached75P4-6

students.

EnvironmentalClub

Ⅷ芯／bJwZ／會I㎡叱〃〃“Cα〃be吻﹟Ⅷ勿α叱α.／》U〃Ⅱ加egEFwc如αg巴α!〃咖f你c加／窪血k

Reas0nSfbrn0t

beingablet0
achievethe

0bjective,if
applicable

N/A
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(b)Foster
individual

behavioralchange

(c)Createaripple
effbctand

inf>uence

community
behavior

(d)Pavewaysto
createa

sustainable

community

-Organic
Garden

■卜

Green

Ambassador

Program

Organic
Vegetables
CharityBazaar

FullyAchieved

FullyAchieved

FullyAchieved

Programengaged25
P4-6students.

25P4-6studems

participatedin
schoolOrganic
Fanning’Farmer,s
talk,andOrganic
FarmTrip.
25P4-6students

joinedtheGreen
Ambassador

Program.

800(including
studems,teachers
andfamilymembers)
joinedtheOrganic
VegetablesCharity
BaZaar·

N/A

N/A

N/A

Z.PrOjectImPact0n

Theprqiect,sef[ectsonthelearmngeffectiveness/professionaldevelopment/schooldevelopmemshouldbe

evaluated’inevidence-basedapproach,withregardto:

Items

Broadeningsmdents’/teachers,

horizons

Details

Throughouttheprogram,studentsandteacherswereabletoparticipatein

multipleactivitiessuchasthefairtradechallenge,organicfanning,farmvisits

andcharitybazaarthatenabledthemtohaveacloserconnectiontothe

environmentandthecurremenvirohmentalissues。Thecurrentschoolcurriculum

lacksfbcusontheenviibnmentwhichisapopulartopicnowadays,therefbre

throughintroducingstudentsandteacherstotheimportanceoforganicfarming

andfairtrade’itnotonlybroadenssmdents,andteachers’horizonsbutit

increasestheirknowledgeandinterestaboutthecurrentissuesinoursociety

today·

Ⅷis／b〃﹜Z∕g㎡叱肋』“cα〃bedb﹚〃Mbα叱﹙么／》D〃!加egEF﹜pc如﹙ZgeαMm﹚』yγhe／:p僭〃〃



慼蠶贓臘
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Increasingstudents,/teachers,

senseofachievement

TTainingstudemstodevelop

their inter-personaland

communicationskillstobetter

meetsocialdemands

Studentsandteachersweregreatlyinvolvedintheorganicf日rmingprocess.

StudentswouldfirstleamabouttheimportanceofoIganicftlrmingandhavethe

opportumtytogrowdiHerentorganiccropsattheirownschoolwiththehelpof

experiencedfarmersandteachers·Inordertorewardstudentsfbrtheirhardwork

intakingcareandgrowingthecrops,multipleGreenFoodDayeventswereheld.

OnGreenFoodDay,studentsandteachersharvestedcropsfTomtheiroIganic

gardenandusedthemtocreatequickandhealthyrecipessuchas啟eenjuiceand

salad.Thisallowedstudemstofeelagreatsenseofachievement’astheywere

abletoeUioythefbodthattheygrownwithcareandtime.

Throughouttheprogram’studemsweretrainedtobecomegreenambassadors

wheretheycanfUrtherspreadawarenessaboutenvironmentalprotectionamongst

theirpeers,teachers,familymembersandotherpeoplearoundthem.Durmgthe

process’studemsweretaughthowtoconInunicateeifectivelyandwereprovided

variousopportumtiestotalktotheirfeIowschoolmates,teachersandguests

regardingorganicfarmingandtheaquapomcsystem.Studentswereabletogain

moreexperienceandconfidenceinpUblicspeaking’aswellasconsolidatetheir

understandingthroughexplainingtoothers.

3‧C0st﹣ef﹛℃ctiveness

GranteesaI。erequiredtocompletethe‘BudgetChecklist,atThble2mthisAnnexandencloseitasanappendixof

thisreport·PleaseadopttheclassificationofbudgetitemsinScheduleIIoftheAgreement.

TableZ:BIdgetChecklist

加啦／br〃喀〃r叱〃〃“Cα〃bedb﹜似〃』0Ⅱ咋α.／﹜U洫加egEF】似chp﹙Zgeαi〃如f〃hcX﹝』『Fb〃k
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毽蠶∕贓絲姦
BIdgetItemS

（Bαl,eαo〃此／Je咖／eⅡq／
dgγ℃e加e刎

StaffCost

Equipment

Service

GeneralExpenses

EvⅢlⅢationo】】c0st﹣ef腿ctiveness:

Item

l)Utilizationofavailableresources

(e.g.equipment’humanresourcesof

applicantschool/participating

school(s))

2)Unitcostfbrthedirectbeneficiaries

3)Sustainabilityofthelearning

programmeandmaterialsdeveloped

Appr0vedBudget
(a)

$58,547

$45,900

$150,000

$6,953

Detai>

ActIalExpense
(b)

$58,547

$45,900

$150,000

$6,953

Change
<(b)-(a)>/(a)
＋人％

0%

0%

0%

0%

oThetransportationofo1gamcvegetablewascoveredunderthecost

whichwasrecoveredbytheprofitgeneratedhDmsellingtheorganic

vegetable’thusthissumofmoneywasrelocatedfbrpayingthe

transportationfbrfieldtriptoo1ganicfarm.

oFarmlandatschoolwaswellutilizedasapracticalfieldfbrstudentsto

experienceorganicfarmingandha『vesting‧

oParemsofstudentshelpedsellorganicvegetablesfbrthecharitybazaar
asvolunteers。

o$26l,400/3,500=$75perbeneficiary

oTbachingmaterialsofLoopProgram2developedwillbereusedfbr

fUtureatschool.

oEnvironmentalClube-sharingp>atfbrmandFairtradeon-linegame

developedintheProgramwillbepackagedandmigratedtotheschoo>

ITsystemfbrfUturedeployment.

oEnvironmentalClub:
| |

4)Expenditureitemswhichrequireno

miectionofresourceswhenthe

prqiectisreplicatedbyother

schools(includingsetupcostofthe

prqiect,deliverablesreadyfbruse)

• Fairtradeon-linegame:

FarmeI/Banker/Dader

Wife

oTbachingmaterialsdevelopedcanbereusedbyotherschoolswithout

fUrtherinjectionofresources.

EnvironmentalClub:•

• Fairtradeon-linegame

FarmenBankel/TTader

Wife

m內∕bf〃Z∕會〃『咋〃〃“Cα〃be吻﹜叨!OmmMU〃Z加egEF叩ehp﹙Ⅱg召αM咖f刎eK0噙Mb



慼蠶∕縊亂鰓
5)Altemativeapproachesfbr

equivalentbenefitsatlesscost

·Fairtradeon-linegamecanbesimplifiedandproducedasboardgame
atalowercost.

4.Deliverab>esandModes0fDisseminati0n

Thefbllowingitemsshouldbeincludedintheevaluationofeachoftheprqiectdeliverablesandtheirvaluefbr

dissemination伽e〃!／b∕wzα㎡o〃〃’妙bep沱se〃陀c∕加αmb／e∕b〃〃加加e允／wfα／q／Zhb∕e3i〃的豳A〃〃eX）;

Inble3:DissemiIati0nValIeofProjectDeliVerables

Itemdescripti0Ⅲ

(e.g.type,title’
quantity,etc.)

Seedlingsfbr
o1ganicfarm
(tomato’oriental,
giantradish`carrot·
mint.romaine

lettuceetc·)

Consumable

plantingtoolsand
essential(cotton
gloves,towels,
spraybottles.
organicfertilizer)

C0mmunity
e-sharingplatfbrm
withStudentsEffbrt

TrackingSystem

Primingfbrcourse
materiaIs

Stationery(drawing
padsfbrstudentsto
recordtheplant
growthfbr
environmentalclub)

Fairtradegame:fair
tradee-platfbnn
development

Evaluati0n0fthe

qIalityand
dissem#nati0n

vah>eoftheitem

Goodquality.
Seedlingswere
plantedinschool
f日rmland.

Goodquality.
Plantingtoolsand
essemialwereused

throughoutorganic
farming·

Go0dquality;
Smdemssharetheir

vlewsonorgamc

farming.

Goodquality.
Coursematerials

whereused

throughoutthe
program·

N/A

Goodquality·
FairtradeohIine

gameenabled
studentsto

experiencethe
diHicultiesand

needsinfairtrade·

Dissemmati0nactivihes

conducted(e.g’m0de,date,
etc.)aI1dresp0nses

Fullyutilisedintheprogram’
over20di鹼remtypesofplants
werefarmedbythesmdems.

Fullyutilisedwithsatisfactory
perfbnnanceonorganic
f日rming。

UtilisedbyEnvironmentalClUb
Membersaf•er0rganicfarming.

Fullyutilisedfbrmakingcourse
materialsfb>lessons’games,
andsharingday.

Notutilisedsincetheschool

providedthenecessa『y
resoIrces

Fullyutilisedwithsatisfactory
perfbnnance·Fairtradegame
wasusedbyEnvironmental
ClubMembers,andwas
dispatchedtoP4-5classeswith
theguidanceofEnvironmental
ClubMembers.

5.ActivityList.

Ⅷ洶∕b”z∕g㎡咋Ⅱ〃“cα〃bedb﹜似〃!Oαdb!MU〃Ⅲ妣egEF﹜似e如嶇eαM蜘:伽c加喱〃k

Isitw0rthwhileand挽asiblef0r

theitemt0bewidely
disseminatedbytheQEF?If
yeS,ple紉seSuggeStthem0de（s）

0fdissemiIati0n·

Seedlingscan
stUdemstoown

farmingatschool

encourage

theorganic

Appropriateplantingtoolsand
essentialcanfacilitatethe

farmingteachingandleammg·

Imemetusageathomeisnot
guaranteed, reducethe

effectivenessofsuchplatfbrm·

Coursematerialscanfacilitate

teachingandlearningonfair
tradeandorganicftlnning·

N/A

Fairtradegamecanbeagood
exampleofusinginnovative
approachtofacilitatethe
teachingandleamingof
conceptualaspects·
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毽籃∕氳亂撇
Particularsofactivitiesconductedduringtheprq>ectperiodsuchastypesofactivities’briefdescriPtionsofthe

activities’numberofparticipantsandfbedbackfTomparticipantsshouldbereported倣e『聊γ加α㎡o〃〃’吵be

pγ“e〃／ed加α／αb／e允／Wz加加e允〃〃αfq／Zhb／b﹟加加啦A〃〃exoγ加s／mγ‧『P㎡αgγcP刎.

Table1:ActMtyList

Iypes0f
activities

（b.gse加J〃α門
pe劬γ加α〃ce’

αc.j

FairTTadeGame

Organicgarden

Green

Ambassador

Program

Environmental

Club:fhrmvisits

Environmenta>

Club:farmer,s

talk

Organic
Vegetable
charitybazaar

Brief

descripti0n
（b.g血脰’

的e加e’Ve〃〃e’

e比.／

PuiKiuPrimary
School’
ll∕20l5╴

05/20l6

PuiKiuPrimary
School’
l0／2015╴

05/2016

PuiKiuPrimary
School,
10/20l5-

05/2016

l9/03/20l6

PuiKiuPrimary
School,
l0／2015╴

05/20l6

PuiKiuPrimary
School,
24/06/20l6

schools

>

I

>

l

>

>

N0·0fparticipants

teachers

7

3

3

3

﹃

」

40

students

75

25

25

25

25

800

others

(Please
specify)

Including
2500

family
members

Feedbackfr0mparticipants

Happytoleamfairtrade
concCpt,andplayingon-line
game.

Happytoplantdifferentplants,
e叮oyharvesting.

Happytoleamanddoresearch
onenvironmentalissuethrough
selfleaming·

Fannvisitwasunfbrgettable·

Knowhowtomakeorganic
pesticide.

Happyandsatisfytosharewhat
wehaveleamt,andtosellall
theorganicvegetables.

6·DifficIltiesEIc0InteredaIdS0lutionsAd0pted

TheinfbrmationhereshouldeXplainwhytheactualprqiectimplementation(includingthebudget’scheduleand
process)diHersfiDmtheOriginalplan’ifapplicable.

Items

FairDadeGame

Detai!s

Asthestudemsplayedthefairtradegameindividuallyandeachhada

particularroleinthegameeitherasthef日rmel;,fanner,swife,traderand

banker,atthebeginningthestudentswerenotsurewhattheyhadtodoineach

roundofthegame.Afterward’guidelinesweregiventoeachstudent

respeCtivetotheirroleinthegamethatexplainswhattheyneedtodoineach

Ⅷ內∕b〃yZ仁m叱Ⅱ〃esCα〃b2db﹜似〃／bα叱㎡加〃Z加egEF】似ehpα琛α必碰J伽e∕f0咚〃儿



鏟鰓亂臘

Schedule

OrganicVegetableCharityBazaar

round(e.g.Farmer:Ybuhave300cabbageharvested’youmaysellit$8-l2

eachtoTTader)

Inthesecondterm’wehadchangedourschoolcalendar‧Howeve嗎dueto

miscommunication,wedidnotnotifyourProgramserviceprovideraboutthe

change·Thisledtosomeclassesoriginallyplannedtobecancelled.However

afternegotiatingwiththeProgramserviceteam,wewereabletohave

make-upclassesmordertocompensatefbrthosemissingclasses·

Forthecharitybazaa1bwehaveorderedl50packetsoforgan1cvegetables,

hopingtosellthemafterschooltoparentswhowerepickinguptheirkids.

Althoughtheirwasanenthusiasticresponsefibmtheparents,therewerestill

manypacketsoforganicvegetablesleftwhichwouldgotowasteunlessitwas

allsold.Inordertosolvethisproblem,thesmdentsandparentvolumeerswent

totheteacher,sandstaffroomtoselltheremainingorgan1cvegetables·The

responsehomtheteachersweregreatasmanyofthemsupportedtheideaof

choosingorganicvegetables·Therefbreattheendoftheday,wewereableto

sellalloftheorganicvegetables.

Ⅷ放／bγ〃咆〃i咋〃〃escα〃be血》l﹚〃／Oαdcα.βU〃』加egEF﹜似e如﹝Zgeα『〃伽f〃hc觔尸2bMb
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