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OualityEducati0nFund
Applicati0nwithGrantS0ughtN0tExceeding$150,000

PartB:Pr0jectPr0p0sal(Revised)
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P「OiectTit∣e
‘‘ICANREAD,,╴aRefinedReadingCurriculumwiththesupp0rt0fe﹦Learning

P「OiectNumbe「

201乙l／0705

BasicInf0rmation

Name0fSch00l/Organisati0n/Individual

G‧C‧C』‧孓K‧D‧CheongWongWaiP『ima「ySchoo∣
Beneficiaries

（a）Sector:□Kindergarten因Primary□Secondary□Specia1（P陀αseric﹠﹚
（b）Students:225（innumber）andP1╴P2＝9classes（classleve1／age﹚
(c)TbaCl1ers;11(innumbe1)
(d)Parents:450(innumbeI)

Erop0sal
α）Pr0jectNeeds

(a)PleasestatetheaimsoftheprOJectmclearandconcisetennsandelaboratehow
theproposedpm>ectcouldimpactonschooldevelopment.
h1thisprqject’wefbcusonschoolbasedReadingCuniculumandseektorefineitbyinte壓ati11gwithanew
on-lmee-ReadingSchemethatencompassesthefbllowmgpositiveimpactsonleanungandteaching·
1Tben11ancestudents,selfdirected1eam1ngskills
2.Ibfacilitateane齪ctivecateIingfbrdiversitiesmstudems,needandability
3.Ibnurturestudents,interestmleamingEnglish\
4.IbnurturestudentstodeveloppositivevaluesandattimdesinleamingEnglish

＠
因
因
因

)(b Whatare{heareasoftheneedsandprio1itiesoftheschool?
Enhancelean血gandteachingtofacilitatestudents,knowledgeonsUhjects／leamingareas／
gene1icskillsdevelopment
Enhanceschoolmanagement/leadershipandteachers,profbssionaldevelopment/wellness
Others(pleasespecify)PromotingITineducationmordertoestablishastrongerfbundation
baseofusinge-Leamingatschool,especia1lymreading.
Pleasegiveback肛oundinfbnnationtojustifythedemonstratedneedsasmentionedin﹙b）﹙i﹚
Schooldevelopmentplan:Promotinge-learningmourschoolwillbeoneofthemajorfbcus
areasm2015-18.SomeclassroomsareeqUippedwithwirelessnetwo1kandinfbm1ation
technologyequ1pment.27areavailablefbruseindifferentlessons.Ibbletsare
丘eqUentlyusedinaregularbasisfbrlessonsofEnglish
Assessmentsonsmdents,perfbnnance;Wefindit,sverychalleng1ngtoarouseSmdentsI
leaminginterestinEnglishparticUlarlyd1osewi{houtparentalsupport.TTaditiona1textbook
approachand•hePLPRgUidedieadingbooksarenotadeqUateenoughtoarousetheir
classroomleannnginterestsandofcoursetheyarenotmotivatedtodoanyselflean1ing
homewo1k.Therefbre,moreinterest1ngleamingresourcesareneededtoarousestudents,
interestandmostimportaml孔caterfbrleamers,diversity.
Relevantexpenences:1)FollowmgthePIPR/WinKS1,NETbandLETbhavecol1aborated
tocreatealanguage-richenv1ronmentfbrstudentstoexposetoEnglishindifferentleaming
c0mexts.2)Ourschoolhadsuccessfh1lyappliedfbrEnglishEn11ancementGrantSchemefbr
P1imarySchools(EEGS)in2011andhaddevelopedan0nlineleamingplatfbnnfbrstudents.
3)Ourschoo1hasbeenimplementingiPadapplicationstoleamEnglishmdifferentlevels
since2012.Itisverysuccessfi1lasthestudentsalwaysen>oyedlean1ingEnglishthrough
us1ngorcomputers.Itcanalsoarousesmdents,interestsinleamingEnglish.
Others﹙pleasesPecify）Mostofourstudentsarecommgffomf日miliesoflower

﹣l皂

(ii)
因

因

因

因
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soc1o-econ0micstatus·Theylackofextraacademicsupportsandresourcestodevelopbetter’
readinghabitshDmfamilies.Besides,anmcreas1ngproportion0fourstudentsareSpeCial
EducationalNeeds(SEN)studems’theyneeddifferentwaysofleamingtoengage{heirattention.

(C)Pleaseelaboratelheinnovativeideasornewpracticestoenhance,adapt,complen1entand/or
supplementtheexistingpracticesthatwillfacilitate{hedevelopmentoftheschooltoaddress
{heneedsspecifictoitsowncontext.

Fro1nll1egoodexpenenceswid1utilizingd1eadvantages0finfbnnationteChnologyto
enhanceleamingandteachinginthepastfewyearsbInthiSprQ]ect,wetrytohaveaihrther
usewi{honlmee-Readingresources,mobiledevicesandalargevanetyofinteractive
activitiesinourReadingWbdKshop.Webelieve{hattryingoutsuchane-Leamingmodelat
ourschoolcanfbnnanamazingleamingenvironmentfbroursmd㎡s,ithelpstonurture
students,interest,positiveva1uesandattitudesinleamingEnglishanda1soenhanced1eir
Englishfbundationaswel1

Pr0iectFeasibItv

﹙a）Pleasedescribe↑hedesig1of﹛hepmject’including目
(i) •pproach/Desi2n/Activitv

dDD初αc〃

乃aditionalwayandcurrentcurriculumcannoteHectivelyarouseourstudents,interestsinleamingEnglish‧Ib
caterthis,interactiveapproachande-Leammgmitiativeswouldbethesolutionwhat.werequiredPrq>ect“ICAN
READ”mtegratesmultimedia二enrichedcontents,.theuseofmobiledevicesande‧ReadingApplications1n
ReadingWO1kshoptofaci1itatevaIiableiiiteractiveleamingtasks.Ithelpstocreateahighparticipationleammg
env1ronmem’emichesthecollaborativeleamingstrategieSandmotivatesstudentsiinterestmreadingand
leamingEnglish.

Asthereareanmcreasmgnumberofethnicminonb/andMain1andstudentsnowadayswhichposesgreatleannng
diverSitiesamongstudents.MostofthemarelackOfpare㎡sguidanceandsupportcausedbythelow
socio-econonucstatus.ItwiIinvolvetremendouswo1kloadsandheavyadministrationfbrteacherstocaterfbr
mdividualneedsandtohe>psmdentstodevelopselfdirectedleam1ngskilkmsideandoUtsideclassroom.Tb
caterfbrll1is,apartfiDmtheimplememationofekeadingClass’Prq>ect“ICANREAD”alsoinhoducesa
coIrelatedOn1ineHomee-ReadingSchemetostudemswhichtiesmourGeneralEnglishCuniculum.Webelieve
itcaneqUlpstudemβwithbettcrSelfdirectedleamingskillsthroUghtheengagingfeatures’leamingtoo1sand
supportsme-Leam1ngmodel,suchasaudio’an1matedillustration’video’instantfeedback’studypromptand
studylogetc.Personalizedleam1ngisanotherstrengthme-Learn1ngmodelthatcanhelptocaterfbrthe
diversitiesinstudents,needandabil叮StudentscangothroughanonⅡnereadingabilitymeasurememtogeta
sUitableleveltostartIeadingandofcourse,theycanreadmtheirownpacetowa1dstheachievementOfreading
goalmtheprQ]ectperiod·

Ibconsiderthesustamabi1ityofthisprOjectmtennsofthefinancialandcuniculumorganization,iftheoUtcomes
ofthispilotpm】ectarealignedwiththee軛ectation’weplantoextenditatleasttoP3’tocompletCawholeKS1
newcuniculumestablishmentmthenextfbwyears.Our.schoolwIlsupportthebudgetfbr{l1eimplementationof
thee-ReadingClassandputtheOnIneHomee-ReadingSchemeintotheschool,sbooklist’sothatparentswill
berecommendedtopayfbrthis.

Desr2yZ
e-Readin2Class

WeseektorefineourcuIrentschool=basedReadingCumcu1uminP1andP2bymtegratmgwith4omine
h1teractivebooksperclasslevelmtheprO﹞ectperiOd。WewiⅡadaptourcu1remPLPR∕Wcumculum丘amewo1k
andrescheduleittofbnnanewholiSticplan.h1tennsoftheconsiderationoflessontimeandmanPowe邁we
decidetoscheduleadouble﹦less0nbi﹣wee且ytoimplementtheteachingplanofthe4o1i1ineimeractivebooksthat
isalmosteqUalto6lessonsperbookor24lessonsintotalperclassleve1throughoutthepiqjectperiod·The
manpowerarrangementoftheneweReadmgClassisdiHerem丘omthePLPR∕Warrangement.TheLErwillbe
thepersonmcha1getofacilitatethee-ReadingClassandTSSwillactasaco-facilitatortomakesureatechnical
problem丘eeenv1ronmentfbrstudentstoenjoytheinnovativeleam1ngexpenence.

Toh1rtherpromotereadh1gandselfleamingtoourstudems’5tabletPCswiIbeplacedmourschoollibrary
whentheyarenotoccupied.ForstudemswhoneedmoresuppOrts,theschoollibraIiancanteachthemhowto
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loglnandusethee-Readmgplatfbnn.Mostimportantly,smdentscanusethetabletsduringrecessandafter
school,especiallyfbrthosewhodon0thaveanyonlmedevicesathome·Theycanieadthee-Readingonline
booksandusetheselfleanungmaterialswhichpr叩aredbyourteacherstolearnintheirownpacewid1the
suPportofd1eschoollibrarian.Smdentscanselfleamduringtheirheet1me.Wid1outanypressure’studentscan
expenencethejoyofreading.

OnⅡneinterac㎡veb00ksande﹣ADDⅡcati0ns

Thecontentoftheselectedonlineinteractivebooksshouldalignwiththethemes’languagefbnnsand
commumcativefimctionssuggestedbyEDBcuITiculumguidelineandtieinourGeneralEnglishcumculum’The
tentativecurriculumfbcusesarelistedbelowb

Themes

Ibxttypes

Comm『micative

位nctions

Pl

P2

Pl

P2

Pl

P2

l）CaringandShanng2）Me,h叮／FamilyandFriends

1)CaringandSharmg2)UsmgMyFiveSenses3)TheWbrldAroundUs
1)Na1TativeTbxts:Stories/Cartoonsandcomics/Rhymes/Songs
2)Exchanges;Conversations/Letters/Notesandmessages
1)Askpennissiontodosimplethings2)Makesimplerequests
3)Expressandrespondto{hanks4)h1troduceoneself5)GiveasimpledescIiptionof
oneselfmtennsofname’age’personalcharacteristicsandhabits6)Greetpeopleand
respondtogreetings7)Identifycommonobjectsanddescribed1eirsizes,shapesand
colors

prohibitions3)Expressbasicneedsandwams
||4)Expresslikesanddislikes5)Thlkaboutquantities6)Seekandprovideinfbnnation

andelucidation7)Stateopimonsandexpressfeelings
Besidesthecurricularrequirement,eachselectedon1memteractivebookshouldmcludemultimedia-enriched
elements’suchasaudio,soundeHect’animatedillustration’videoandmteractiveexercise·Inordertoprovidean
amazingleamingexpenencetooursmdentsandstimulatethemtodevelopbetterlanguageskillsandgener1c
skills.Wedecidedtousemobiledevicesasalean1mgtoolmclasstofacilitatedifferentkindsofinteractive
leamingtasks.nerefbre,d1eselectedonlineinteractivebooksshouldbeapplicabletoallkindsofdevicesand
operatingsystems.Tbfhllyutilizethemobiledevicemsmdents,leaming’wealsodecidetoadoptsomesuitable
e-Applicationstofacilitatethee-ReadmgClass,suchasphomcsgame’speakingApps’vocabula1ybuildingApps
andreal-time1nteractivelessonAppsetc.

ThedeveloDment0flearmngandteaching-materials(Dr0iect0Itc0mes)

ReferencingtherationaleofPLPR/Wincurriculumorganizationandteachingmed1od’wewil1developascheme
ofwo1kfbreachonlineinteractivebookwhichinCludeslanguagefbcus,readingskills,readingstrategies,
teachingstrategies’readingactivitiesandreadingwoIksheetsetc.All{hetailormademateIialswillbearchived
fbr血tureuse.Ihetentativescaleofthematmalsisshownbelowb

Class

level

P>

P2

∣:繃

4

|4

Readingactivities(e.g.Hashcard-HFWor
Keywords/CrosswordPuzZle/Phonicsgame
/Bmgo/StoryMap/SeqUencing/Pelmanism
game/Roleplayetc.)

Currentmodel e-Leamingmodel
8 4

8 4

Readingworksheets(asacomponentof
theactivityoractsaspostreadingqUiZ)

Currentmodel e-Leamingmodel
4 4

4 4

OnlineH0mee-Readin2Scheme

AcorrelatedOnlmeHomee-ReadingSchemewhichtiesmourGeneralEnglishCuniculumwillbeintroducedto
smdentsmd1emeantime’sosmdentscanreinfbrceandextendd1eirlemningoutcomesmthee-ReadingClass.In
ordertofacilitate’aneifectivecateringfbrdiversitiesinstudents,needandabilitXwereqUiretheonlinee-Readmg
platfbnnshouldincludeminimum3levelscomingwitharound20booksineachlevelfbrsmdentstoaccessand
readthroughouttheprOjectperiod.

dc加加
e-Readm2Class

Duringthee-ReadingClass’wewillcominuetoapplytheteachingstrategiesthatwehaveacqUirediiDm
PLPR/Wsuchasreadingaloud’storytelling’sharedreading,guidedreadingandindependentreadingtohelP
studentsdevelopandpracticetheirreadingskillsandattitudes.StudentswillbeabletoparticipateindiHerent
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readmgactivitiesbothmcunentmodelande-Leammgmodelwiththeuseofe-Applicationsonmobiledevices·
Forexample’wecangroupstudentsinpairs,leteachpairtoplaya‘picturesandwords,gameonmobiledeviceas
acompetitionamongthewholeclass.Moreover,tofbnngroupsoffbmbeachgroupusemobiledevicetocarryout
aroleplayactivitybStudentsmeachgroupwillcollaboratewithpeαstoretellthestoryusmgtherecording
fhnctiononmobiledevice,then{heycanSharetheirwoIktothewholeclassthroughtl1eWiFiconnectiontothe
screen’Webelievethattryingoutsuchane-Leamingmodelme-ReadingClasscanfbnnanamazingleam1ng
environmentfbrourstudents,ithelpstonurturesmdems’interest,positivevaluesandattitudesmleam1ng
Englishandalsoenhanced1eirEnglishfbundationaswell.

0nlineH0mee-Readin2ScheIne

InordertomatchstudentSto.anappropnatebooklevel,thee-Readingplatfbnnshouldincludeameasurement
fhnctionthatmeasuresreadinglBvelbasedonsemanticandsyntacticparameters.Studentscandoanonlme
assessmenttogetasuitableleveltostartreadingandofcoursqtheycanreadmtheirownpacetowards{he
achievementofreadinggoalmtheprq>ect·A1lsmdentsarereqUiredtocompleteanonlinepostreadingqUizfbr
eachbooktomeasuretheirundαstandingandasmnningrecordofHomeReadmg,thesesignificantfigures
providemdicatorsfbrbothteachersandparentstofbllowupstudems,leamingperfbnnanceinsideandoutsidethe
classroom.

Less0nplanframew0rkf0re﹦Readin2ClassandOnIineH0mee﹦Readin巨Scheme

e-ReadingClass

Scale

Less0ntmef0r

eachb00k

Ibaching
StrategieSand
less0n

0rganization

斗bookswillbetaughtbothinP1＆P2

6lessons/3sessions(eaChsessionapproximatelyeqUa1sto80minutes)

1.SettingUpStage=The1stb00k
•Ireatasatria1runtomakesureallthecomponentsincludingthewireless

netwoIk’hardware.onlmee﹣Readmgplatfbnnande﹣Applicationscanopαate
smoothlybItalsoprovidesaChancefbrstudentstopracticeusingd1emobile
devicemfhrtherreadmgsections·i.e.h1dependemReading,GuidedReading
andHomeReading

•TbaChingStrategies:1)RcadingAloud2)StoIytellmg.3)SharedReading4)
h1d∞endentReading

•Lessonorganizationmeachsession:
1.Wmmup:Wholeclass-~5minutes

Revisitingprev1ouslesson’mtroducingd1elessonobjeCtives
（LEⅢ‘teachertalk,’questionin劻

2.BefbreSharedReadmg/Storytellmg:WholeClass-~20minutesRecalling
students,priorknowledgeandexpenences{hatarerelatedtothebookcomem’
pre-teaChingthekeyWordsorkeylanguagestructuresthatwillhelpstudemsto
understand•hebookcontmt

(LEI‘teachertalk,’qUestioning,PowerPoims,traditionalgames:..)
3.SharedReading/StoryteImg/ReadingAloud/AftertheReadingactivities:

WholeClass-~20minutes

Modelling,mstmctingandexplainmgreadingskillsandstrategiestostlidems
(LET,‘teachertalk,’questiomng’onlineinteractivebooks’realObjectsfbr
sto1ytelling…)

4’ReadmgaCtivities／Ind叩mdentReading:GroupWOIk∕h1dividua1-～30
minntes

Opportunitiesareg1ventosmdentstopracticeandconsolidatethereadingskiIs
andstrategies’fhmiliarizingstudentswiththegenence-Leannngskillsinusing
themobiledevice’theon1mee-Readmgplatfbnnande-Applications
f〃o『tieγZo加α疋／Mmde〃moα〃αpp『Dp㎡αrebook∕eve／／bγ加卹e〃叱〃／
Reαdf／Zgα〃囫Hb加eReαdf『Zg’α〃o〃／加e沱α囫／吧／eve／αsSesu加e㎡wZ／∕be
co〃咖c／ed加加血secrio〃血㎡﹜Zg肋e3㎡Se“Ⅲo〃

(LET&TSS,‘teachertalk,,questiomng’onlineinteractivebooks’
e﹃Applications,mobiledevices’printedwoIksheets,onlmepost﹣reading
quiz…)

5.ConcludjngtheSession:Wholeclass-~5minutes
Revisitingpreviousleammg,sharingstudems,work
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W0rdIeveI-

HFWs

W0rdIeVel-

keyw0rds

ReadingskiIlS
Reading
Strategies

Reading
activi㎡es

W0rksheets

s巴hedulelP.s

Z.Implementati0nStage︼TheZndb00kt0the4thb00k
•Inthisstage’mostofthestudentsshouldbeabletomasterthemobiledevices,

onlinee-Readmgplatfbnnande-Applications.Moreopportunitieswillbegiven
tostudentstoparticipatemvanousengagingreadingactivitieswith{heuseof
e-ApplicationsonmobiledevicesAllsmdentsarematchedtoanappropnate
booklevelthroughteacher,sobservation’priorleamingresults(e.g.woIksheets
andonlinepost﹣readingqUiz,andtheanalysis丘omtheonlinereadinglevel
assessment).

•IbachingStrateg1es:1)ReadingAloud2)Storytelling3)SharedReading4)
GuidedReading5）h1d叩endentReading6）HomeReading

•Lessonorganizationineachsession:
1.Warmup:Wholeclass-~5minute

Revisitingprev1ouslesson’introducmgthelessonobjectives
﹙LEⅡ‘teachertalk,,questionin劻

2.BefbreSharedReadmg/Storytelling:WholeClass-~l5minutes
Recallingstudents,priorknowledgeandexperiencesthatarerelatedtothebook
content,pre︼teaching﹛hekeyw0rdsorkeylanguagestructuresthatwillhelp
smdentstounderstandthebookcontα1t

(LEI‘teachertalk,’qUestioning’PowerPoints,song,rhyme,traditional
games…)

3.SharedReading/Storytelling/ReadingAloud/Ai{ertheReadingactivities:
WholeClass/PairsWbrk-~25minutes

Modellmg’instructingandexplaimngreadingskillsandstrateglestosmdents
(LET&TSS’‘teachertalk,,questioning,onlineinteractivebooks,mobile
device,realobjectsfbrstorytelling’roleplayfbrretellingthestory…)

4.Readingactivities/GuidedReading/IndependentReading:GroupWOIk/
Individual-~30minntes

Moreopportumtiesareg1ventostudentstopracticeandconsolidated1ereading
skillsandstrategieswiththeusebfmobiledeviceande-Applications
Studentsare摩oupedmsimilarreadingabilityandprogFessionmd1eHome
e-ReadmgSCheme
Guiding,support1ng,assessmgandprovidmgmdividualfeedbacktosmdentsto
caterfbrtheleamingdiversities’eqUippmgstudentswithbetterselfdirected
leamingskillsandpositiveleamingattimde
(LET&TSS,‘teachertalk,,questioning,onlineinteractivebooks’
e-Applications,pnntedworksheets,onlinepostreadingquiz.’)

5’ConcludmgtheSession:Wholeclass-~5minute
Revisitingpreviousleammg,sharingsmdems,woIk)

TbacherswilIrefertoiheexpenencem﹛he血plemeDtationofPLPR∕Wto
designthesecumculumitems.Theexplicitcomentdependsonthebookswe
choose·

H0mee-ReadingScheme
ScaIe

I℃aching

strategiesand
lesS0n

0rganizati0n

Around20onlihebooksbothmPl&P2

•Allsmdentsarematchedtoanapproprjatebooklevelonthee-Readingplatfbnn
(approximately90%wordaccuracyand75%comprehensionofthetext)

•TheOnlineHomee-ReadingSchemewillbeintroducedtostudentstoreinfbrce
andextendtheirreadingskillsandstrateg1esafterthecompletionofthe1stbook·

•Readinggoalwillbesetobjectivelytocaterfbrstudents’leamingdiversity
•Ibacherswil1exammestudents,readmgprogressweeklythrouRhtheanalysis

■﹃
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rCportgeneratedbytheLeamingManagementSystem.Therefbre’wecan
providecorrespondingsupporttostudentsduringd1eGuided/Independent
Readingsessionseffectivelyb

(ii)KevImDlementationDetails
PrOjectperi0d:1stJUly2016to30d1June2017

Ihrget
Beneficiary/

Participants

M0nth/

Year C0ntent/Activity/Event

]ul20l6 Ibachertraining(2-hour)

•Practicale-Leamingteachingstrategies
•Productbriefing

AllEnglish
teachers’trainer

Aug-Sep
2016

Parent.woIkshop(2-hour)

•TbmtroducetheobjectivesandexpectationofthePrQject“I
CANREAD,,

•Demonstrationofd1eon>ineinteractivebooksbothmthe

e-ReadingClassandlheHomeReadmgScheme
•TbequipparentswithbetterknoWledgeandskillstosupport

theirkidstoleamathome

llteachers,

450parents

DevelopmentoftheRefinedReadingCurriculum仕amewoIk
(Co-plannmg:P1-P2@2hoursx2times)

•Curriculumtailoring
•ReadingWOIkshoplessonplamnng}
•TbdevC1opd1eleam1ngandteachingmaterialsofd1e8

nn>ineinteractivebooks

•Homee-ReadmgSchemesettmg

l1teachers

Ibstmgthehardware,e-Applicationsandwirelessnetwo>kto
ensureateChnicalproblem丘eeimplementation

llteachers

Oct2016-

Jun2017
hnPlementationoftheprqject“ICANREAD,,

•Abi-weeklydouble-lessonwIlbea1locatedfbrthe
e-ReadingClass,thatisroughlyeqUalsto24lessonsfbr
mplementationof{heschemeofwoIkineachclasslevel.

•Smdentswillparticipatemdiffbremreadingactivities
includmgthecuIrentmodelande-Leamingmodeldnring
{hee-ReadingClass.

•TheOnlineHomee-ReadingSchemewithleaming
managementfhnctionwiIbeintroducedtostudentsto
reinfbrceandextendtheirreadingskills.Differentreadmg
levelsandgoalswiIbesetobjectivelytocaterfbrthe

leamingdiversityofstudents.
•ReadinglogandanalySiswillbeupdatedmrealtimeasa

significantfigurefbrbothteachersandparentstofbIowup
{hestudents,leamingperfbnnance.

•Bi-monthlymeetingswillbeorganizedtoreviewandshare
IhestrategiCsandexpenenceamongtβachers.

225smdents’斗50

parems,

llteachers

Jun20l7 Eva1uationof恤eprqject 225smdents’450
parents·

allEnglish
teachers,

theprincipal

(b) PleaseexPlaimheextmtofteachers,and/orprmcipal,sinvOlvememandtheirrolesinthe
prO>ect·

(i)NUmberofteachersinvOlvedanddegreeofinput(time,types’etc.):
AlIEnglishteachersareinvolvedin{heprqjectbyattendingtheteachertrainingand
evaluationmeetmg.11ofuswillwo1kasaprO>ectunitandberesponsiblefbrorganizing{he
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(c)

ScheduleiP·l6

parentwoIkshop’tailoringthecurremcurriculum,plannmgtheteachmg仕amewo】k,
developingtheleammgandteachingresources,facilitatingd1ee-ReadmgClassand
monitoringstudentslreadingprogressinHomee-ReadingScheme·

（ii）RolesofteachersmtheprQject:﹙p／eαse〃毗r〃eqpp﹜叩〃αtebox（白W
•Leader 因Co﹣ordmator

因Dcveloper 因Servicerecipient

Pleaseprovidethebudgetofthepm]ectandjustifythemajoritemsinvolved.
GrantS0ught:HK$9Z,Z00

ExpenditIreDetail
Budget
Item

Item

i）S‧rvice∣腑麴辮n:

2.e-ReadingClass

2.1)Online
mteractivebooks

Am0unt

($)

l,400

﹩3,000x8books∣2￠,000

2.2)Cloudservice
andLeammg
Management
system

﹩50x356usα

logins

2.3)e-Applications

$100x40mobile
devices

3.OnlineHome

e-ReadingScheme

$200x225
students

IbtalGrantS0ught($):|

l7,800

4,000

45,000

9Z,Z00

Jus㎡hcati0n9

Thetramerassignedbytheserv1ceprovideror
invitedthrou酗ourschool,snetwoIkshouldbe
anexpert/educationalistme-Leammg/English
languageeducationwhhnolessthan3yearsof
expenenceinpartnershipwithHongKong
schoolstodevelopEnglishcurribulum
especiallyme-Leamingbasis.

LicenseintheprQ]ectperiod:Weshouldhave
thenghttousethecontentandallreqUhed
fhnctionslistedaboveme-ReadingClass.We
canalsodevelopourownleammgandteachmg
materialsbyextractingthetext,iIustrationor
eventhevoiceoveraswel1

Servicechargemthepmjectperiod:h1cluding
11teachinglo團ns,120classroomactivity
loginsand225individualloginsfbrthe
implementationofthee-ReadingClass
(Remark:Therearegclassesand25smdentsm
eachclass.Theyusemobiledevicesinpairsm
class’i.e.gx13＝117＋3sparelo團ns＝l20）.

Tbadoptsomesuitablee﹃Applicationsto
fhcilitatethee-ReadmgClass,suchasphonics
game,SpeakingApps,vocabularybuilding
Appsandrea1-timeinteractivelessonApps.

Licenseimheprqiectperiod:
Studentscanre•nfbrceandextendtheir

leamingoutcomesinthee﹣ReadingClass。Tb
caterfbrdiversitiesmsmdents,need月nd

abili吼theonlmee﹣Readingpla【fbnnshould
includethefbllowmgs:1)minimum3levels
commgwitharound20booksineachlevel2)
readmgabili#ymeasurementfbrstudentsto
matchbookslevel3)Readinglogandanalysis
fbrbo{hteachersandparentstofbllowup
students,leamingperfbnnance.

ExpectedPr0iectOItc0mes

(i) Pleasedescribehowtoevaluatethee仳ctivenessoftheprO﹞ect;
因Observation:Wewillobservestudents’participationinleamingandtheperfbnnancem

answenngqUestionSduringthee-ReadingClasstoseeifthereisanyenhancementmusingthe
e-Leamingmodel.
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因 Pre-andpost-activitysurveys:Questionna1rewillbegiventoteacherstocollectfeedbackabout
theeffbctivenessmusinge-Leamingmodelfbrteachingreading.Questionna1rewillbegivento
parentstocollectfeedbackaboutstudems,leamingmotivation,selfdirectedleammgattimdes
andI.Ilskillsbefbreandafterlheprq>ect“ICANREAD,1

(ii) PleasestatetheprQjectdeliverablesoroutcomes.
（P／eαse〃c几加e‘”『綴qp㎡αrebαt側」

因LeammgandteaChmgmaterials:Wewilldeveloplessonplans’readingactivitiesandreadingskill
wo>ksheetsfbreachonlinemteractivebook.Alld1esesChool-basedmaterialswillbearchivedfbr

fhtureuseandsustainabledevelopment.Theownershipandthecopyrightofthedeliverablescan
vestintheGrantorsothattheycanbedissemmatedtoallschools.

Rep0rtSubmissi0n.ScheduIe

Myschoolcommitstosubmitproperr∞ortsinstrictaccordancewith﹛hefbllowingschedule

Pr0jectMaI1agement FmancialManagement

Iype0fRep0rtand
c0vermgperiod

Reportdueday Iype0fRep0rtand
c0veringperi0d

Rep0rtdueday

|l/7/ml‘-30/‘/20l7Fma1Report 30/g/2017 FmalFinancialR叩ort
1/7/2016-30/6/2017

30/g/2017
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