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FinalRep0rt0fPr0ject

PartA

DeveloDin2anor日anice﹣assesSme皿tooltoDromoteteachin巨andlearnin饜己圃bc立VenessPr0jectTitle

Kian2su-ChekiangCOllegeName0f0rganization/School

伽o〃／叻／cα﹜）toFebruarv∕20坦﹠〃o〃／岫／eα／﹚Fr0mMarch/20l5PrQjectPeIiod

Pa『tB

P／eα』e杷”肋eG〃／﹝血／hr“ZOCw甽α／〃〃q／.Fγ﹜Zα／R叩0〃q／g〃〃〃呶E咖cα咖〃Fh〃〃PJu／cc耐b6／b／它cO〃叩／e〃〃g
咖y〃α『.∕q∕／乃e／煌pO〃.

PleaseuseseparateA￠﹣sizesheetsto】〕rovideanoveralIrep0rtwithregardtothefbllowingaspects:

1Attainmel】tofo切ectives

2Pr叮ectin1pactonleam1ngeffectiveness:pro企ssiona】developmentandschooldevelopment

3.Cost﹣e胱ctiveness一aselfevaluationagainstclearindicatorsandmeasures

4Deliverablesandmodesofdissemination;IeSponsestodissemination

5.Activitylist

6.DifficultiesencounteIedandsolutionsadopted

NameofGrantee*

Signature:
╴

Dare:rγ薊八W刪

NameofPrOiectLeade1

Signature:

Date;l6tl}MaVd20l6

＊肋?α∕Ⅱ吵Oγ／q／.P呵ec『H／m﹩!／αbe’yⅡb〃〃加cn﹚fαl《E／cC〃w〃CP﹜n／cc才MZ『〃‘Jge〃’e／〃凸﹚s花〃?”〈EPM印
O〃ces叻﹜㎡㎡呱版e“／紆Cpo／咖印℃﹜℃8w剛‘／Mαsα〃e喲／e〃咖℉eαhy咖S吵﹛peγvisO／‘q／／〃esc／mo瓜仙e〃eα郃q∕
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Guide!inest0C0mpleti0I】0fFina!Rep0rtofO【唧lityEdlIc魷i0nFundProjects

P

Pkαsc2mb0MrEZ／ie.／tM／0】’Ⅱ加g〃e〃is〃囝j／O〃／‧epα』〃α〃O〃q／加2p呵e“If約“p“ted尬αr仇eg巫㎡它Ⅱw』M
p﹩’0Ⅲ姚α﹜迢∕b﹜它〃C2m尬ep叼eα／g〃叱﹜yf2α〃ZJ〃『β／】它cr〃Zg0／㎡〃c哦渣c鯽e〃e”q／茄cp『q／eC瓜

l·Attainment0fObjectiveS

ThefblIowingitemsshouldbeincludedintl〕eevaluatio】】oftheattainmelltofcachofthel﹞l.qlecto切ectivesstated

intI】epfqicctPmposaM〃e〃!／b﹜W?α〃o〃〃?叫／bep∕℃se〃加你〃αrαb／MW〃加的M,﹜W!α／q／nb陀／加!刎A〃〃鰥o／』i〃

s〃O】W〕α﹜℃唧叩刎:

一ohiectjveStatemeⅡt

一actlvitiesrelatedtotheohiective

－extentofattaiⅡmentoftheo吋ective

-evidenceoril]dicatorsofhavi11gac}lievedtheohiective
－『easonsfbrnotbelngabletoachievetheohiective,【fapplicable

Z.Pr0jectImpflcton

Tl﹞eplqect,seffectsontl〕eleamingc錐ctivel﹞ess／profbssionaldevelopmeI〕t／schoo】developmentsl】ouldbe

evallIated’iuevideIce=basedapproacl]’witl>regardto;

－broadel】i】】gStude㎡s,／teacI﹜el.s,horizons

╴increasingstudeⅡts’／teaChers’seⅡseofachievelne!】t

-fbsteI.ll)gstudents,developmentlDtheil.potentialandspecificabilities
－t「ail﹜i【】gstudentstobctterlneetsocialdcmal1ds

=”l!>creasingtralningol)portunitiesfbl.teachcrsandenhan0ingtl]eirpl.oibssionaldevelopI]>ent
=improVngleami>lgatlnospheIe

╴.「bsteringteamsPil.ital﹜deⅡl】anc【ngtheoverallimageoftheschool

-i1】duc﹛ngcollaboratiol﹜witl﹞othersChoolS／p】;ofbssionaIo『gal﹞izatiOns.

3.C0st-effeCtiVeness

G『anteesarerequiredtocomp﹛etethe‘BⅡdgetChecklist,at’Iklble2inthisAnnexa11dencloseitasanappen（lixof

this『eport.Pleaseadoptthec!assificationofbudgetiielnsinSchedulelloftheAgreemel﹞t.

TI]eprqiect,scost-effbctivenessshou>dbeevaluatedwithIegal.dto:
╴utllizationofavaiIable『esources（e’g’equ!plnent’】】l】ma!﹞l.esourcesofapplicantschool／pa!ticipating

scl]o0|(S))
╴un!tcost允【tI﹞edirectbeneljcialies

－sⅡstalnabilityoftl〕e【ea『l﹞iⅡgprog!’ammeandmateria｛sdeveloped

╴expendltureitemswhiolMequhenoiU】ectionof『esourceswhenthepls叫ectis『eplicatedbyothel.schools
﹙includingSetupcostoftlIeprqlect’delivc『ablesl.eadyibl.use）
altel.l﹞ativeappl.oachcsfb『equivalentbenefitsatlesscost

4’DeliverablesamlM0des0fDissemin㎡i0n

The{bllowingitemss|]ouldbeinc>udedi>>theevaIuatIonofeachoftheprq>ectde{iverableSandtheirvaluefbl
dissemi﹞】atioM舵〃咖w?α〃o〃〃?qybcpJ℃se〃彪α加α／αb／e∕bⅢw》加／〃e’／b／wγα「q／蝨b／eJ加的豳』〃〃叫:

－﹙lesc『iptionoftbede【ive『ab】e（e.g’b／pe’title,qual﹜ti吼etc.）

刀】叮∕b／’〃唧／／〃e／／〃e＄α『〃bc咖Ⅱ》〃／p〃〃gM‘0〃】『／mgEFlpc卯〃gc㎡〃／／〃立Zh旦iLl』逕巫
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一evaluatiol﹞ofthequaIiWal】ddisseminationva﹛ueofthedelive『able

一thedissemll】atlo】】activitiesconduoted（p【easestatetl1edate,mode,etc’）an﹝ltheresponsesofthe

part<clpants/l.ecipientstosuchdisseminationactivities
＝thevalueandfbasibilityfbrthedelive『ableto∣）ewidelydissemlnaiedbytlleQEFasweⅡassuggested

modesofdissemination.

Abriefdescriptionoftheelements∕expe』iencesco』﹞t『ibnti!】gtotl﹞esuccesso「thep呵ectandfeasibilib／of

col>tinuingtheprqiectshouldalsobegiven.

5‧ActMt》『List

Particulal.s0factivitlesconducteddu』.ingtl】epr叮ectperio﹙lsl】clIastypesofactivities』bl1efdesc『iptiollsofthe

actMties’nⅡmbeI.ofpalticil﹚antsaⅡd允edbackfi.ompal.tic!l﹞antsshol﹜ldberel﹚o!.te（l伽e咖lw↑α『／o〃!〃眇be

p『它se〃／ed／〃α』αb／e.允／W㎡〃的e∕bγ〃﹟α【q／.r肋／e4／〃∕岫A〃〃歐O／’『〃M7Oγ／pαJ劍嶇7叩刎﹜

6·DifficultiesEnc0unteredandS0luti0nsAd0pted

Tl﹞einfbnnationhe『esl〕0u】dexpla【l1whytheactl】alp『叮ectimplemeI】tatioI】（il】clu（lingthebudgct,schedu!eal】d

process）di齪rsfiDmtheoriginalplan,ifapplicable

『-I
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1’At蛐nment0fObjectives

|T孔ble1:Attainment0fObjectives

Refls0nS加rn0t

beingab>et0achievc
the0bjective,if

app>icable

Evidenceor

indicat0rsof

hfMngachieved
the0bjective

Extent0f

attn&Iment0lthe

0bjective

ActiVitieSreMedto

the0bjective
Objective
statement

N/AFullyachievedFullyachieved Juniorfbrms

teachersfbundthat

studentswere

moreimerestedin

doingreadmgand
listening

comprehensionby
usingthe

interactivewhite

boardsm

classrooms·The

monthlyreports
fiomthe

e-Assessment

Platfbrmalso
showedthElt

studentsaremoIe

willingtolearnat
homebyhaving

selfaccess

leaming.

Classroomleammg
andselfaccess

leamingathome

Studentsaremorc

engagedin
classr0o<nreading
andlisteningunder
oure-Cun,iculum

ande-Assessment

approach

||

Z·Pr0jeCtImpMt

ThePr叮ecthasbr0adenedbothstudentsandteachers,horizonsone﹄leaImngwiththenewwireless
networkinSchoolStudentswereexposedtoanewwayofhavingreadingandleamlngactivitiesinStead
ofjustthe‘chalkandtalk,approach’Studentsalsoh[IveincIeascdtheirsenseofachievememastheir
learmngperfbr1nanceweIeshowninclassandalsowiththeceItlficatesawardedtohighachievers.Tba
laIgeextend,thisPrqectfbsteredourstudents,developmentinthcirp0tentialandspccificabilitiesin
dealingwithtechnologicaladvancementandITproductsandthisfhr{hertrainedourstudentstobettermeet
theneedofd1esocietyinthisnewITera

】
i
;
司
』
?

■
■
B
占
■
■

Tbourteachcrs,thisPrQiectgaveusopp0rtunitytoenhanceourprofessionaldevelopmemandanewlook
onlanguageleamingandteaching‘TbachersweremoIeconiidentofusingelectronicmaterialsand
1nteractivewhiteboardswhenteaChinglanguage’Onthewhole,thePrqiecthasimprovedleamingand
teachingatmosphereandfbsteredteamspirit,withthenewwiIelessnetworkinschool,theoverallimageof
theSchoolhascnhanced.

Ⅷ耐.／b／w咐〃／叱／〃『“cⅡ〃bedb﹜Ⅱ〃／0〃爬Mw〃／〃egEF∣Ⅱehp〃gc〃γ〃卹田∕〉〃γc／ho哩血儿
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3.C0st-eHbctiveness

ThePrqiectisagoodvaluewi{htheohiectiveachieved’Juniorfbm1studemshaveleamttheskillsin
readingandlisteningmamoreinteractivemannerandteacherscouldknowthetimelyprogress0fstudents
andad】usttheirteachingstrategies.Theskillsstudentsleamtco㎡dbeappliedtotheirleaminginsenior
secondarylevel‧Oth啟thanlhHt’weSpentlessthanweproposedaspricesofITproductswcntdown
quicklyoncetheyw啟enotthenewest1nodelsinthemalket,yet,theystillcanbeusedasteachingaidsuntil
theyareoutoforder.

T夙bleZ:BudgetChecklist

Budget1temS

（Bα＄e〃0〃sb〃e伽／eⅡq／
Ag『ee〃?e／叫

Appr0vedBudget
(a)

ActualExpense
(b)

Ch鈕nge

【﹙b）‧（a）】／（劂）
+/-(X)

Services $113`000 $75’000 -33.6%

Equipment $32,000 $25,600 -20%

GeneralExpenses $5,000 $5,000 0%

4‧De『iverablesnIIdM0des0fDisSemin鈕ti0n

Iklble3;Dissemin瞰ti0nVnlue0fPr0jectDeliverables

Itemdescription
(e’g·type,title,
qI<antity,etc.)

4imeractivewhite

b0ards,the
e-Cumculumand

C╴Assessment

PlatfhIm

＊e︼leam1ng
platfbnn;

0

•

•

EVflluati0n0fthe

qualityfm(!
disseminHti0n

va>ue0ftheitem

Theboardswill

beusedas

teachingaidsin
Englishlessons
andcannotbe

disseminated

Thee-CuIIiculum

ande=Assessment

Platfbrmwould

havetheirlicense

expiredaherthe
endofthePrOiect

Dissemin2ti0nactiVities

c0n[!ucted(G’g.m0de,dflte,
etc￠）紉ndrespoI1ses

N/A

Ⅸ耐.／b／狗冊∕陬／／〃曾加【“C〃〃bedⅡ﹜川』加〃叱例刀w〃的cgEF附2如〃gc〃【血l』〃出∕／匹觔J耳〃几

ISitworthwhileHnd她asibleft﹚r

theitemtobewidely
[lisseminatedbytheQEF?If

yes,pIeaseSIggestthem0de(s)
ofdisSeminati0n.

N/A

>

#

『
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5.ActMtyList •b•

『Iklble4:ActiVityLi毓

TypeS0f
剛ctivities

化.gβe﹜冗i〃m;
pevbⅣ〃α〃“l

αC.﹚

Brief

descripti0n
（b.g.伽Ze’

∕〃e加cjVe〃﹩〈ej

e/c/

N0·0fparticipaI1ts

Feedbilckfr0mparticip紐nts
Others

parents
schools tcachers students

7I>Ma1‘ch,2015
Hal>(40
minutes)
Onii’ne<eaming,
andlnteractive

whiteboards

wereintroduced

tostudemsand

theyweretaught
h0wtohandle

theselfaccess

learningat
home.

Studentsbriefing
0

sess1on

Sl╴s3

students
Studentsshowedap0sitive
attitudetowa>dslhisnewwayof
leamihgandfbunditinteresting
tousetheinteractivewhite

boardS.
l#

••••
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l8IIApril,2015
Hall(30
minntes)
Parentswere

toldofthe

e-leaming
progl.ammes1n
classIoomsand

thesel膠access

leam1ng
pIogrammesat
home.

Parentswelcomedthe

proganInesastheirchildrenare
eXposedtoamorediverseway
ofleamingandtheyc0uldals0
knowandmoniiortheprogress
oftheirchildren‘

Amund

20

Parentsseminar

Ibache1·sfbundinterestingtouse
theinteractiveWhiteboa>ds

thoughtheywerenewtothem·
YeMheybe>levedstudents
wouldlovelearningmamore
interac(iveway’

斗thMay’20l5
Library(>hour)
Ibachersleamt

tousethe

interactivewhite

board.

9Tbachers

training

乃汀／bJⅥ】／F〃／咋伽“c〃／『bc伽Ⅱ》〃／0〃化〃.／M〃加egEF﹩pg卹〃gc〃／／〃〃M〃“〃／曄／Mb
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Tbachel·swe1’everyeagerto
leamandexpresstheiropinion
onusingthematerialsandthe
tOOlS.

22肌dMay,2015
Classroom(l.5
hourS)
Ibacherswere

taughthowt0
accesstothe

onlinematerials

andsharedtheir

expenencCs1n

usingthe
e-learning
materialsand

inteIactivewhite

bo舢ds.

Tbachers

trainingand
Sharing

g
•
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TeachersSharedexperiences
activelyandmadevanous
suggestionstotheservice
pr0videronhowt01mprovethe
e-Cu1Ticnlum.

8ub-panel
meetingsof
juniorfbrms
teachers

throughoutthC
implementati0n
of{hePmiect

Teachers

rcviewedand

revisedon

lessonmaterials

andmade

Suggestionon
classroom

activitiesand

cvaluated

students:

perfbnnancein
vanous

Sub-panel
meetings.

Sl-s3

teachers﹃

co-0rdin

atoIs,
and

panels
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6.Di鹼cultieSEncountered涎ndS0】uti0nsAd0pted
Thisisn0tapp>icabletoourQEFpmject.
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