
㎡
丐
﹄砭

饉
l

M:藤R／瓩
金
撼韃

崛
c嚮

…

教
濰γ

﹄

囌
哪

饅
獸

■■箄＝■＝◆■■■■﹃●－■■■■﹄■

P『9j“tN0‧;2繩3／紉牴
濰腳鏃R鯽6r刎fP”je皺

P盈豫tA

Prqiect’ritle;Enhancingschoolleadershipcapacitybya({vancingthe}eadershiPqualitiesal>d

∣Pro伽sionalismofnovicemidd!emanagers

Nameof（）rganiza﹛ion／Sc﹜】ool:HoiPil﹞gChamber（）﹛yColnmerccS獻condarySchool

P呵ectPeriod:From／0』舢倉／／叨／J伽●﹜z／刎∕e”tojjMi》℃〃20】6伽o〃觔’eα／?

P夙rtB

P腮螂e》它﹝㎡f／i留G〃蛐緲“緲ChF?鞭豳獅〃﹙w嚇㎡／濺鉚黴”㎡q“蚵Eγf!《c〃緲〃披h〃d獅峽“b蛐∕它“〃哪﹚／α!〃g
仇肘p鯽?㎡／純／嚶pO﹩忽∕’

Please

l

,
～巳

行

]·

4.
︻

)o

6.

useseparateA牛s﹛茲esheetst0provideanovcral!repol.twi﹛hregardto鰍e觔﹜owingasPec﹛s:

AttainmeRtof（﹚冰ctives

Pr叮6ctimpactonleaminge險ctiveness’pro伽siona!deve】opmentandschoo!devel0pmen﹙
Cost﹣e脆ctiveness……ase僻evaluationqgainstclearindiGatofsaⅡd!neasul.es

Deliverab﹜esand』nodesofdisseminatlon:responscstodissemination段

ActM{yliSt

D刪cultiesel﹜coun﹙:ercdand＄olutionsadopted

NameofPrqiectLeader:

signature:╴

蔚ameofGrantee＊

尸

Signaturc

Date:27/6/2()}6 Date:27/6/20!6

＊陬〃α／k“‧》7q∕.P﹟γ咖α＄／i0』／〃besi∕b〃肱〃edwα’躑“〃D／?ic觔／eC／紕〃﹟嗯c〃γe〃『舢γe踟’’（EPM,／
O〃ces〃b〃’／／／姒／〃“‘／嗆pOγ耐α繩褪8wt／您‘／“α∕咫α《《〕je〃dbγ1”“〕》／舵’皿〈peγM耐w﹙﹟／娥e﹩岫Obw:c〃eα4q／
／加α／駟〃惋／!‧〃O『.／純O〃e”肋’喲?eα／／『cg〃α∕妙E戳／“／加〃拗〃‘Mg》℃e〃’e〃／.／b／.α／／Ocα㎡O〃q／.馭α〃「（﹚〃
be／『α!／q∕／力eG／鯽〃虺α／／O〃.

m麻／h〃呻』／㎡e〃〃“c《Jyγ﹠c細似〃／b〃惚刎wy?哦c鑾EF沙咖“c〃雌緲蛐縿變躍刎.



G關ide撇錙toco鰓p!鼬伽殲＠fFi麒竄﹟Rep緲r捌f伽擻伽靄咖￠織tie餾F麗蛐Proie咖

Pγ《!“eg伽緲卹緲r鰓.／b緲lp蠅純〃瓣磁j’”孑2wZ／豳喊”呼漩gFJ冰“風紂“p“細壓洫豚／鰥2鴃咖￠緲”刎
p”﹜》i惚紉唧b瓣》』“”鹼cpJ?》／“『彤α“痂“鰥加／嚀／腮㎡蠅p跑／〃g囉kfc蜘鯽“緲㎡娥gp呵e“

l‧A漩驪m玀“tofObj“tiVcs

Tl〕cfb!l﹝》wing!te!】﹞ss﹛K》﹛ildbei∣﹟c!ude﹙lintl】eevalua【ioⅡoftI1ea鰓!』﹜me!﹜tofeachofthcp妒qiectohiectivesstated

iⅢthep咧ectpropOSa﹛倣e加／b》.〃,α〃O〃〃了妙bc夕／鄉緲腿d〃》α／αb∕繆jb／w!加『／wb／W﹟﹝〃q／‘嫩β∕c／耐Z蛐砌〃exO》.／〃

‘『〃Or／pα／‘αgγt﹟﹚紉;

-OhlcctlVeStateme!#t
﹣ac《Mtiesre!ate（!tOt﹜》eO冰‧tive

…exte!】﹛Of﹠itain!ne﹟ItoftheO陬ective

﹣﹣己vlde陬c詹o『indic縱oγsofhavingacl】!eve﹝lt﹛le喇ective

.﹣rea鸞ol】s鼬.!﹜o﹛beingab!etoacl!﹜evetl﹜eo蹦ective﹑﹛fapplicab!e

Z‧P嫻“timp職磁“

.『hep﹟qlect,s駭儼ctsoⅡtl﹜elearninge旅ctiveness／pro企ssiona﹜‘eve﹛op『nent／sc!!oo﹛developmentshou!dbe
eva!uated,inev!dence︻b日seda﹜）proac﹜】,witlMegal鉚dto囂

﹣b『oadenil﹜gstudeI1ts‧／teachers,hol‧izo﹟﹜s

…﹛nCI.”singstUde』〕tS,／teac﹜﹜e『S﹑senSeofach!eve!撇ent

…﹛bsteringstudents,deve｝opmentint﹜1ei『potenti﹠﹜andspec濺cabi!ities
….trai】】!ngstu（le】】ts﹛obette』‧n﹞eetsocial（﹛e!汕ands

﹣﹣inc『ea繃!】g蠍ainil﹞gopi﹚o『t《【h!tiesfbl.teache『saⅡde!﹜hanch】gtheii﹑p】﹑o伽ssjona!development
.…improvi!1glearⅡingatmosph鯽.e

…﹣.﹛bsteγ!﹟】gteamspirita!﹜denha【1cingtlIeoverallin﹜ageofti﹚esGhool
.…﹜Ⅱd﹠!ci!｝gco﹛labOrat!onwitl﹜o﹛﹛】ersc﹜!oo!s／p﹟.o廊ssiona﹛ol.g鈿﹜ization＄.

〃

﹩.C﹝》st﹄鬱繈:喊ive殲鰓s

Granteesa『e”quiredtocoⅧp!etethe、Bud髒tC﹜】eckljst.atThble2inthisAnnexande!﹜c﹜ose【tasa』﹜appendixof
【hisl.e﹜﹚on..P﹜easeadoptthec!assifIcatioⅡofb﹙﹜dgetite加sinSchedulel!oftheAg『eemeⅢt’

Ti1ep『qiect?scosbe臃ctiveⅡeS囂Sl】oⅡldbeevail!緘edwitl》『ega『dtO;
﹦”﹙!ti【izat﹛o】﹜ofavai∣ab﹜e﹟.es﹙﹚﹛』rces（e.g.equ!pⅡ﹜eⅡM1Ⅱma『!l.esourcesofapp【!cantschool／participating

sclIoo!(s))
﹃Ⅷ﹟﹜itcoStib!‧thed!!‘ectbeⅡ毓cia『ies
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－eva!Ⅱatio!﹜oftl﹜equalityanddissemjnatio】﹜v踟﹜ueof﹛l】edelive『able

﹄thedisseminationactivi﹛iesconducted（pleHses『atetheda【e﹑mode,etc）and〔!】e『espoⅡseso﹛?the

participants／recipieⅡtstosuchd﹜ssen﹜i!】atio』﹜actMties

︻t!1evalueand傀asibilitMt﹜rthede!ive!.abletobewide【ydissemina﹝edbytlleOEFaswellassu鰓eSted
lnodesofdisse<nination.

Ab﹟.iefdesc『iptio』﹞oft﹜】eelemeⅡts∕expe『﹜encescontributi!lgtotl﹞esl﹜ccessofthep『qiectandfbasibilityof

continuingthep『qiectshou﹜dalsobegive﹟﹜.
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6‧Di跚cUltiesEn￠0untere繳andSo!u﹠i0nsAd0pted

Tl﹜eil】fb『mat!o!﹜l】eres﹛﹚ou!dexl﹚la!﹟﹜wl﹜yt﹜】eactualprqiectim﹛﹚lemeⅡtatio【﹞﹙i【】c!ud!﹟】gt!﹜ebⅡdge﹛,schedulea﹟﹜d
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ReasOns釦rn0t

beingabiet0ackieve
the0hi“twe,if

躑ppIicabie

Evide妞ceor

indic撒tors0f

!1剷Vi﹟1g虱￠hieve﹙】
崛eobjec繃ve

Extent0f

刎t蛐nme臘t0fth毽

objectiv儷

Activitics『e磁雛dt0

鹼eobj“iive

ObJectwe
雛澀鈕腿e】】﹙

Fivehoursof

individua>

consultationand

counselinghave
beendonebval{

Fu>lyachieved<ndividual

consultatjol}and

cOunse}li>]g

T0provide
indiv!dual

conSu!tationand

counseli11gto
Iovicemiddle

pamc1pqm$!型旦皿蟹r旦

NeedAnalysisand
DISChavebeen

do<1eon28April
2()l5

Fu>lvachievedNeedAna{VSiSNeedAna{VSiSTOsuppOr<
participantsin
becoming
passionateand
pTofbssionalmiddle
managerswh0haVe
themissionand

capacitiestolead·
manage﹃and
deve{0pthei1·l)anel
membersandto

supporttl]eschool
!l)advancingtoa
newlevel.

D}sCD}sC

Worksh[)psl
(psychologica!and
profbsSiona!
leadcrship)

Worksh[)psl
(psychologica!and
profbsSiona!
leadcrship)

WorkshopsIandI>
havebeencarried

outon}2May
201s&llJan

20}6witha}lthe

participants
attended

WorkShopII
(e’ffbctiveteacbing
andlearning)

WorkShopII
(e’ffbctiveteacbing
andlearning)

Apersonal
<eamingl]OrtfbliO
fbl.developing
rcHectionsand

learningMvebeeⅡ
buikup

Shal.ingand2schoo}
ViSitS
Shal.ingand2schoo}
ViSitS

V}stto

have

beenconduc{edon2

Oc<20I5&7Jan
20l6

ConsensuShastobe

fbsteredfiomtimeto

time.Itisdi覦cultto

useonlyasetof
activitiesto1.eacha

comp}eteconsensus
onschoolvisionand

!n1ssIon

Sharmgof
di髓cu】ties／SWOT／

ConsenSus

buildinghasbeen
conductedon28

AprilZ0}5

High}yach!evedRet『eatsl（sharing
()f

di脈cultieS／SWOT／

consensuSbuilding)

Tomotivatethemto

﹛bsteγadesirab】e

cu}<ureinschool!n

linewithschoo「s

visionandm}sSion

•=

則
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l*Notenoughbudget
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飛b!e3:DisseIn:n弒i﹙》IIValue0fPr0jec﹟Be﹜iV麴啣bles

Item&esc>`iption
（e‧g‧type,敝!e,
qⅡ細1tity,e《c驟）

Apersonal
<eal·ningportib!io
{brdeve!oping
renectionsaM

lea『ninghaSbeen
buiitup.

Eva!uatbOnOf蛐巴q刪蛐肘y細】﹙l
d腿sGm加麵i＠γ】v御!He0f鋤eitem

Theportlblioincludea）di髓culties
participantsfhcinginleadingthe
dePartmentb)skillsthaihavebeen
leamtinenhancingleadership
qualitiesaiieIeacbactivitie$c)
re﹛Iectionsofhow恤丫these

activitieSadvaIcetheir

profbssional{snlin.theloVg1·un.

Writing1·eflectionsaiiereach
trainiIgandactivitiesisagoodtry‘
Thisiscompletelydi臉rent伽m
thetramingorgan!zedbytheEDB
asteachersusual!ylearntsometl1mg
outsideandse}domhaveenougb.
{imetoreilectwM<havelearnt·

lndecd,therea1·enote1]ough
trainingprovidedbyEDIMbr
novicemiddlemanagers.Aschool
basedproibsslonalprogramfbr
novicemiddlemanagersinhe}ping
schoolstodosuccessionishighly
recommended.

Itisgoodfb』.deve﹜opingteacher思,
ref!ecti.onsinthelongrunaSthc
ref>ectivepfacticesWi!{bean
effbctivewayofpro捻ssional
developmen(ofteachers.

Di辦emi硼濰i0n

actMtiesc《﹚ndu￠加﹙l

〈姒g.瓣緲““te,
etc.〉and鰓sp0nses

Distributedtol3

participantsatthe
briefingsessionon
25April,2015;
abou{l3teachers

indicatedthatthey
woulduSethe

pOrtfMioiIthe
longl’untoreVew
theirleaderShip
qua!itiesfiFomtime
totime.

▽叻■山﹄︼…︼…︼﹃﹃﹦╴︻︼﹦︻＝■▼＝■﹦﹃╴╴－≡︻︻■＝■﹦≡■▽╴﹣╴－■■╴╴▽﹣≡▽╴﹣▽▽﹣﹦︻╴勺

I思itw“摭whiie盆nd

爬趴Sib】e鼬1。theitemto

bewide﹟ydisseminatβ﹙﹛
byt!1eQEF?γfyes,
p﹟e扭s￠”鰓est繳e

m0de(s)0f
d!sSemin皴i0n‧
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Il]dividual

consu!t孤ionand

c0unsellin且

•Ibprovideindividualconsul<ation
andcounselingbymentorsto
novicemidd}eInanagersisan
e仳ctiveway﹙ohelpn0vlcemiddie
managel雪s.’rhisiscompletely
personali囂edandtai!o』.edmadeibr
eaChparticipant·Participantsal.e
舵etovoiceouttheiγStfengthsand
weaknessesiI>leadingtheteam,the
cha!lengestheymetandthe
strategiestheyused.

噓b!e4:ACtiviiyList

Iypes0f
actM<ies

（eg＄e〃〃〃印;

pevb》?〃α﹜?“
e“/

忠rief

des￠ripti0n
化.g咖fe’

／〃g／刃e’﹜:e／〃／G’

αc‧／

N《﹚‧0f”rticip細】ts

otbers

teachers (Please
Speciiy)

F瞪e﹝】b翻fk盪0mp愈rticip扭㎡s
schools teache丫s

RetreatI;

-DISCAnalvsis
-SWOT

Al>alysis,Bas!c
c0ncept0f
Leadership

28April20}5
ArtRoo1nln

schoo}

Prihcipa}&
V}ce

Principal
andprQiect
leader

|rev<ewtl}eirownsh}eI}gthsa>1d
weaknessesandtheleadership

ualitieS
■
●
●
】
■
■
■
】
仃
■
■
■
勺
已
【
■
■
●
q
二
■
●
■
●
■
■
●
己
●
B
『
K
】
5
□
Ⅱ
■
■
■
■
■
■
0
0
■
■
『
』
』
U
0
0
■
0
U
『
』
』
0
』
0
U
』
0
】
﹟
■
】
■
因
■
『
﹩
﹛
』

Indivi(lual

consultationand

counselling(not
!essthan5hours

inagroup/
individualbasis)

|TheIesuhwasgoodasthls
∣providcdachancc伽Hovlcc
middlemanagerst0have
indMdua!consultatio>>and

counse!ingwithmeVtors.They
sharedtheirdi鹹cultieswitl﹞

experiencedprmcipalsand
mentors,Suggestionsonhow
totackletheaboveproblems
werea!sogivenbyme}1toISto
participants

May20I6till
Ma】℃hZ｛﹚i6

l3novice

middle

manageIs

Mento『s

|
|WOrkShoPI;
Howtoequip
yourSelfas
successi測

middleschool

|leader?

(psychological
andprofessional
prepa1ation)

∣了茄workshophelpcd
巾甽cipantstoequip
themse}vesassuccessfhl

midd}eleaders.Theresultwas

igoodasthewo『kshop
rein允rcedtheroleofmiddle

managers.Participantswere
|moreawareofthel·oleasthe

middlema!}agers.

l2May20l5
ArtRoomin

school

Prq>ec{
leader
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Theresultofthecampwas
伽cin蛐ngast﹜1iswasthehrst
timeourschoolhadatraining
campspeciHcfbrmiddle
managers.Wehadlotsof
Sharmgandteambuilding
activitieson<hesetwodays.
Bytheway,thevision
statementandtl1epersona>
statementwrittenhe>pedusto
reviewthemissionandviSion

notonlyasateacherbutalsoa
middlemanager.

Prlncipal&
Vice

Principa}
andprqiect
leader

!3novipe

middle

managers

l3nOVice

midd>e

managers

RetreatI:A

2-Davcampibr
proibssionaland
persona!
glbwth/vision
andmiSs!on

∣!↓I:暴M﹨
︾

|

The比edbackvestingtoCCCl
HeepWOCollegewasvery
goodasthisi]elpedwidenthe
|horizonofnovicemiddle

managersinlearninghowto
runaEMIschoolwhichhas

havingthesamebackgroundas
ourschool.The『ewaslots0f

sharinghomPrincipalChu
inc}udinghowtouseof
infblmation﹑datato恤ost

teachinga﹟1dlea】令ningandthe
∣settingofthe!ibr紅ybreading
roomandhistoryroom·
∣Thefbedba已ktoElegantia

∣Collegewasalsoihscinat加gas
Inovicemiddlemanagerscou{d
|takea!ookattheschoolin

diffbren{contextsandseehow

(heyruntheschoolasawho}e
andhowtheyenhancelheir
learl)ingandteachingbyusing
di蹤remSt1‧ategies.

The企edbaCkofdoingpost

disc-prcgra>nwasverygoodas|
novicemidd}emanagerscould|
comparethei『pl‧eandpos﹙disc
repo㎡andSeehowtheir
leadershipqualitiesandstyles
havechanged.Thepartonhow
toenhancee睦ctiveleaming

andieachinga!sohe}pnDvice
middlemanagelstousemofe
daraibranalySis.

SchoolVisi{<l2OctZ0l5 })>P(}iect
leader

l3novice

midd{e

managers

Ment()rs

|
Me㎡orS【﹚呵ect

leader

l3n0v1ce

midd!e

managers

■
Ⅱ

一

MentOrs>3novice

midd!e

manage蹈

｝﹚『qiect
leader∣!M劉n2肌‘WbrkshopI『

(with

posbprogram
DlSCAnalysls):
MiddleSchool

Leaderas

CurriGu{u>n

Leader（e蹤ctive
teachingand
leaming)
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霄
繩<u

孰
鄒v·

燉
岫
靴

優
鯽

!3novice

lrlidd}e

managerS

l5March20l6Vice
A1’(Ro()min Pril)cipalS
SchOOl

Evaluationand

leaming
ce!ebra(ion

Me『1【ors’

Expe『ienced
teache『S

’rheibedbackoftheevaluation

andlear!]ingcelebrationwas
verVtouchingasmentol.sl}ave
chosenSomepar(icipa!Itst0
sharewhatthevhavelearnt

﹄

a1】ddi疏cu﹜tiesthevmet
呼

duringthewholeprqj“t.Vice
|pr<ncipals`experienced
teachersandmentorshadalso

Iioinedtheceleb『ations.Aslide
showofactivitiesphotoshas
beenshownandatea

gathe『inghasbeenarranged.lt
wasareallygoodexper>enced
ibra!!thenovicemi(ldle

managers.

DifficultiesEnc0u茲tered我瓩感S0!腿ti0nsAd0pted
Tl1emaindi髓cu﹜tyisthat﹛hereisn0tenoughbudgeMo伽dappropriatementorstoconducta!﹜activitiesi!﹞
theprQ】ect’Q〔】otations甘omnea『lyalluniversities紕elndeedabove﹩300.（）00.Itisreallyd﹜硼culttouse
﹩｛39,000to伽isha﹜﹜theactivitiesintheprQ﹜ect.Solutionadoptedwillbetotopupthebudgetbvthescl﹞oo【
itselfandusethemanpoweroftheprqIect!eadeI‘aloneItissuggestednotputtingthiskindofpm>ectinto
the :遷be﹜owl50,00﹙）,,category扔rschoolapplication
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