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PleaseuseseparateA4-sizesheetstoprovideanoverallreportwithregardto{hefbllowingaspects:

1Attainmemofobjectives

2.PrQjectimpactonleam1ngeifectiveness,profbssionaldevelopmentandschooldevelopment

3.Cost﹣effectiveness╴aselfevaluationagainstclearindicators.andmeasures

4.Deliverablesandmodesofdissemination;responsestodissemination

5.Activitylist

6.Difficultiesencounteredandsolutionsadopted
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FinalRep0rt0fPr0ject

PartB

1.Attainment0fObjectIes

Objective
Statement

Toimproveteacher
appraisalsystem

andenhance

selfevaluationby
reducingteachers

admihistrative

work.

Collecteddigitized
datashallbeusedto

helpteachers
improveandhelp

school,slong-term
sustainable

development.

Activitiesrelatedt0

the0hiective

Evaluatethecurrem

appraisalsystem
andsetoutareasto

simplifiedand
1mprove.

Developanonline
platfbrmfbrdata

entry

Includestaff

selfevaluationin

theappraisalsystem

Ixtent0f

attaiIment0fthe

objective

Fullyachieved

Fullyachieved

「

M:FR/E

Pr0jectNo.:2013/0347

Evidence0r

indicat0rs0f

havingachieved
the0bjective

System-wide
evaluation

meetingswereheld
inExecutive

MeetingsandIMC
meetings·

An0nlineplatfbrm
wasdeveloped.

Staff

selfevaluationwas

set-upintheonline
platfbnn.

Reas0ns伽rn0t

beingablet0achieve
the0hiective,if

applicable

Z.Pr0jectImpact0n

E∕z〃α〃cesc／mo／〃!α〃αge〃’e〃∕∕∕eαz陀『u／j中α〃d／eαc∕je㎡pγq／b“io〃αMbve／qp加e〃r

Theappraisalsystemwasdevelopedonanonlineplatfbrm·Thiscouldhelpteachersevaluatebyviewingtheirown

pastappmisalremarksandpastteachingrecords.Thisalsoenableds叫ectpanelsandadministfativeunitheadsto

reviewandmonitorstaffdevelopmemprogress.Uppermanagementcouldalsosearchandcomparestaffappraisa>

records.These,withfilturedatacollection,couldleadtomoresustainableschooldevelopment.

3·C0st-effectiveneSS

Pleaserefertoappendixlfbrthe‘BudgetChecklist,

AMItimeprq>ectcoordinatorwasemployedtocoordinatethescheduleofworkandimplementationofthesystem

TheonlineappraisalsystemcouldbefUrtherimproved,extendedandusedintheschoolinfUture·Therefbre,the

workdoneintheprqiectcouldbeconsideredhighlysustainableandtheresourcecouldbeutilizedinfUture.

HoweveMhesystemmaynotbeeasilytransferredtootherschooIsdirectly·Somesystemparametersweredefined

tofitfbrschooI,sneedsandmightcontainpersonaldata/privacy·

Ⅷ肘‧／b／〃咚〃i叱肋r“cα〃be伽】似〃／O﹙Me﹝M叨〃加egEF｝似Chp!Igeαm立匹∕7﹛Je／:0咚Mb
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4.De!iverableSandM0deS0fDiSSeminnti0n

Isitw0rthwhilea>1d

ibasible如rtheitemt0be

widelydisseminatedby
theQEF?Ifyes,pleaSe
suggestthem0de(S)0f

disSeminati0n.

EValIation0fthe

qualityand
dissemiIah0Ivalue0f

theitem

Disseminati0nnctivities

c0nducted(e.g.m0de,date,etc·)
aIdresp0I>ses

Itemdescripti0n
(e·g·type,title,
qIantity,etc·)

Variousappraisal/
evaluationfbm1s

Thesystemcouldbe
demonstratedamongschools
ofthesamesponsoringbody.

NoTheappraisalsystem
fbrmswerefine-tuned

fbrschool,sneeds.

Thesystemcouldbe
demonstratedamongschools
ofthesamesponsoringbody·

Anonline

appraisalsystem
Theappraisalsystem
developedcouldrun
smoothlyondifferent
platfbnns.

No

Thefbllowingimagesshowsomescreenshotsandcomentsofsomepartsofthesystem

Lesso〃Obse鬥﹚α／／o〃

l·GeneralInfb

2DomainandRatings(separatedin5domains)

3.OverallResults
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l.Amountofhomework

2.Qualilyofexercises
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3.Marking

4.Perfbrmanceofstudents

5·OverallComments/Suggestionsfbrimprovement
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2.AdditionalInfbrmation

3.GeneralRemaIksontheAppraisee(eg.StrenB

4.RecordofPerfbnnanceAppraisalInterview

Strength/Weakness)
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Sincethesystemwasdevelopedusingopensourceprogrammingtoolsandresources,thesystemcouldbefUrther

extendedanddevelopedaslongasthereexistsacapablepersonnel.

5·ActivityLiSt

Activity

Employmentofprqiect

coordinator

Reviewcurrent

appraisalal]d

selfevaluationsystem

Systemdevelopmem

Descripti0Is

Apr叮ectcoordinatorwasemployedatthe

beginningoftheiprq>ect.

SomemeetingswereheldinExecutive

Committee(EC)MeetingsandIMC

meetingsonschoolappraisalsystem·

Prognmswerewritten.Someonline

<esourceswereadopted.

RemarkS

Thebudgetfbrapostwhocouldmanagethe

prq>ectanddeve>opthesystemwastoolow.

ECmembersandSchoolmanagersinvolved

ingivingcommentsandsuggestions.

SiIcetheprq>ectcoordinatorcouldnot

understandtheneedsclearl孔thepr叮ect

leaderwasalsoinvo<vedinthesystem

developmentprocess.

6·DifficultieSEnc0unteI·edandS0luti0nsAd0pted

Sincethebudgetwastoolowfbremployingamoreprogramming-capablepersonnel,systemdevelopmel]tprocess

wasnoteasy.Theprqiectleaderalsoinvolvedinsystemdevelopmentandcodingtasks

加廊.／bγ〃Z∕g【m／b肋【“cα〃bc吻﹜似〃／bα咋α力U〃【加2gEF﹜似ehp嶇c〃MnUM﹠『e／:0JPb〃儿
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Appendix1

BudgetChecklist

BudgetItems

（Bαs刎0〃sb／je咖／eⅡq／
A郾ee〃!e〃0

ChaIge
<(b)-(a)>/(a)

+/-%

Appr0vedBudget
(a)

ActualExpense
(b)

StaffCost $144,900 $l44,900 0.0%

$5,000Generalexpenses $5,000 0.0%
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