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Final Report of Project Project No. : 2013 /0085 

Part A 

Project Title: To Enhance Diversified Learning Strategies. and Culture of Sharing and Exchange through Campus TV 

Name of Organization/School: __ Queen Elizabeth School. ___ _ 

Project Period: From _1/3/20 15 _(mont/ryear) to _3113/20 15 __ (mont/ryear) 

PartB 
1. Attainment of Objectives 

Table 1.1 : Attainment of Objectives- for student 

Extent of Evidence or indicators of Reasons for not being 

Objective statement Activities related to attainment having achieved the able to achieve the 
the objective of the objective, if 

objective(#) objective applicable 

• ~jij~1.6!J*'W • Regular TV 83% • ~~1.:£ill~1JaA.'f 
fh~·~!£~3:. programme attained 

#Ill iP Ill tl.-ff'J'm • .1:. 
fh·W·~7t~ broadcasting 
'l!lt~o • Video ill :m t{ :fa .. P-3 ~.&.tl ~1 

Production for 4Ulii!ll o 
Alumni Talks • /1. *-*-1i ll m $-IUa 

• iP Ill 6!J~'I 'i-tt-9{. 
M~ti!U~# • ~~~!l 

:£ill~m-t-.#b#lll:la;tfJ. 

r i!lj .W. ~ A..ft J • ·iHl :!t 
1t!!. *'-1i~ 1f ... it-.,# 6!] JiiJ 

~ • "if t;.fti!lj .w.~ ~,!f.!; 

~-0 • Ill:. ?r · -'" mllil ~ 1.b :Je. 3r 
Ill :fa* t :«JS .. 3:. ill ~11') 
J:.a..lf..t.~~tt## *' ~ ~.&. it.J it *4 • 3:. ill 
foJ :t*ii il~ ·f¥4;16-ti 
P-l~·it1f~JJ/J$t7tt! 
${.·6!]~~0 

• s~~•Jt.*-~*+ 
.ii!.Jf-~~ • '*-~33!-at T 
tHtr.1flt m~.t.JIJ&m 
11t. • t). 8 Jt it.J ti: :J . iB. 
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• ha~·!_~jt;_ • 
tit/.Jfi5.h•-ft• -Welco 
!. ;1f -m·~~'* A. me home 
r4i!·Jt~8-m (interview with 
·~ 0 -) 

• Singapore -H 
KExchange 
Progreamme 
(interview with 
students from 
Singapore) 

• Morning Live 
broadcast TV 

• tt71*~ !../i.f.Ht. • Production of 
-~lt.J.:ft~:foJ.i school video 
lftll1R.ff-.ftfm. • Production of 
iJ 0 different 

subject 
teaching and 
learning video 

• Filming of 
school 
activities 

• Class video 
production for 
school open 
days 

• Participating in 
video 
competition 
organized by 
outsider 

• i!ll!iPBtl~· • Production of 
~#*1:.6!J~Ut different 
.&.~Jl~;t.t' subject 

!111 riiJ ~ ' .ftt. jilj riiJ ~ 1r'l t/.J 
*"~~·-ft11!!.1r)fi5i 
~~~ • e~-1ij:-llt..&.f!t 
;1f rn.' jt~~~~*!. t' 
fi5?•J$ ' ti:ilt.~IIJ it~ 
* 4ij:-.:J:.~ iH~&i*f& 
:tt~•. Jt~.fl~~ti:.flffi" 
~8:f$1.t.• 

83% • ,fi .... tQ , .. , ~ Ji] f' -! 69 
attained 

A..tlbJ•*!.~jt;_tflt.J 

1i5 iJ 1i5.f.!t f). .*..*.~f. ' 

.tf?..Jf~T~!.lt.J8ii 

•\:.: 0 

• 4ij:-.:J:.'ilt~*1i.4aiP 
g • Jlil ~ «<S -!-liP at-~ tl:: 
a J.i . -t. iif Jt ~ Jlil ~ ~ 
A.~i!lt.J 8 ii·~ 

91% • m!il~~Jftx*tr.JiP 
attained 

0 tl f¥ • iif R.. Jtj Jli] * .(£. 

.illfti"1R.ff-.ft~iJJ:.• 

~ ,J;J. .f!. ;fj' IIJHJA it.] if!~ 0 
• ilt.~~. ~1¥-~~i2.8t,tt. 

8 '*' ~ • :il ~ ;1f A-JJ! it.] 
Jli]~. i~~ 8 e.JJ£:16 
A ftt, 1.t. 8 M. X ~ ,, tt. 
8 '*'~.:lttt.. ~111.f6ll 
.&.tl~j§U•11!!.-r.I«<S.4t\ 

:t~'ilt~*4~ti 
JI/J•R:t~'ilt~*-Htm 
ffl t; S # • it.J& ~ rJ.t.iE 

II}J .*. tJI {S)- riiJ * .(£. f& lt. 
-~lt.J.ft~:folilfti" 
1R.~Ht lt.J 1i5 iJ • «<S *- rJ. 
.f!..*.;Jfif!ffFo 

• -Jft..::.riiJ~i~$-
JJa T tB .t~ fa, ~.tA$• 
lt.J r fMffti.B. J M- X .f6 
-~~0 

83% • .fft~4J:.riiJ~~*-it.JiP 
attained 8 t • iif rJ.;t R..riiJ~~ 

:lf rn. • ~ r . *" f.ii *"• 
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~· teaching and 
learning video 

• Video 
productions 
for external 
competition 

• Filming of 
school 
activities 

• Production of 
school video 

• 60th Anniversary 
unveiling 
ceremony cum 
campus TV 
opening 
ceremony 

• S.l Admission 
Parents' Talk 
video 
production 

• ~jij·!£.6!}~~ • Production of 
:t"!l·~~!!.~ different 
rm~l±-i".&.Jl~ subject 
1!-.Jf..~~· teaching and 

learning video 

• Video 
Production for 
Alumni Talk 

-111!. iJ"J 6!J iN ;t • -fJtJ iu • $!. 

~~ fii] * tJ. fift.&. '!t 
5l6!J-r .. ,-~$~. :re. 
.l.llt 6!J J~~ J.! ttt-f'F M 
;l{(.J Af. tt. • ~ fii] ~ ~ ~ 
BJJa· 

• .f;t .f:. JJu r 1~-1~14 J j,i 
X:ta.fJ~~iJ!Jf'F£ 
t . ;j); "if ;t w fii] ~ {(.] ~ 
fll~•J ;i .&. fiiJ ~ fu, 6!J ~ 
f'F;t!#· 

70% • l!i&ii. 1&\ft ffl ~tl- {(.] 
attained r Current Issue 

Analysis J • "if J;J. 11'*-
:tr~t-~1ftil1lff-6!J 
~11 t fiiJ * . -t!!.fitl!i&j,i 
X 6!J 1t- la • "Gf tJ. i.»a mJ 
·~ l±. t"lR.SJL • .~.~-1ft 
:tf {tftft ii. U\fi {(.] jij t 
fiil ~ • j,i X tit i. :tr ~!d!. 
rel±- t-JR.SJt11: J!. #:a: 
.&.S¥,A{(.J~#·~fiil~ 

~if-.3 * ~ 'i~Hl • t "if 

~u• 4l1;J-~ fiil 6!J * * 
, .. ,~' it.~{giij" +fiil ~ 
J!. JJu nM ·~ l±. t- · .t. :tr JJ/J 
-11!!.1'f'JJllb-tl!:.Jf..~~· 

• -ltt1fH1J! w .ft.t. .Ji 
t. ~t-~:k .. ..t.tb 
r ..=. {l'r. .-t .8/Si A. Jl {(.] $t 

4lttJJI: .J • •*-'~{l'r. 
~ii.Jf..l1-!!..&.-{l'r.n. 

+~ .. ~~A\t!itJJl~ 
"- ft ' • id& -111!.11"} -Jco 1vi ;fi 
A'IIP.f.l1-tlA.l!$t.f! 
... {(.] .-t.B/Si.]:. f'F ' Ji. 'f 
il,tl:f6..flil~~~"' 
at..U!.IiJJJl~{(.J~jjtj·tlt 

::k ~li • 1f 1iti!Hf· fiiJ • 
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• i!ll!l!t;t~M~ • Production of 67% • ~Mfi8fl.fF69iP -ft JIUt&:t ;fJt idt ti 
~69iP8·J!.~ different attained 8 ' ~-~41,.69• JJhltAA'*A*~*~li 
~-i-.&.~A.tt subject ~ ' tJ..ft~ 691i it. ' .it .J..ft-~M*m:.~ • 
• ' ltfit!W .... teaching and i!A.~4H-m~tt*~ it.- fi.tkiJT 691.1 it. ' 
!!.*'lli.Jt.• learning video 11t69$i(, '~-~69}£ tt Jlt~~*-!)U .1~ 'f l¥i 

~·m M~691.fa:.-*.lt ~ ' {!!~-ft11itJ.of 
fiHit • 'AlM*~tUla e. a • i:'M~~I·ntT 
*1691&-1-.&.~~·.m- ~~--s\69~1*• 
~ ~ ~.fl ' ~JSIT 1& 69 fi ~~t-J!.-1!· 
ill.titt pp 8 fc .flit 
,fi- • ltJ.f.t~ 1t fit V JJh -
~*~.r.~m•69M 
~ ' 'Al-11!!.-11".1 Of tJ. ,f:t jS -

~.it.fi.·~-~11!!-f'J'!¥ 

~.L*-fit~5.691¥ 
~' ~tJ.J!.:$:~ 1 '*' 
il1f~JJhAl.ffi.~lt.J 
~lli.Jt.· 

• .i!l&~~H.Q~ • MoringLive Fully • -1i.-;J:.~~~mlll ~!I-

f-·*·~~.f/1 broadcast TV - achieved '\t ' ~ * ijt,fi-* ' ,Uj ~ 
!lt~m.&.lik.t.t Study Tour ·~lftlt' -*.J.t.f!t+~-i 
X. .ft. 0 Sharing: Jfl • -ft*-~,t~:~ift: $'r ~ 

1. JJtP'l~~~mlll69 ~ 
at Beijing ~ • -d!..~~$~5/.UIJ 69 

2. :t~ J51T Jl.JSIT M • lt 1f or *4-
~mlll~t- ~~.fit Jlt ~ ;"f.t.&.Jik.1t .. .tX. {t. 0 

3. Taiwan Study • m .m--1i.-;J:.:4f ~~m 111 
Tour 

69-'1Jt~Jil·~!lt·Jt 4. 
~~-1i.-.fx M ~~fit~~ 

~~~~~ 
i"~ll-' -f!!-1i.-;J:.,fi~M 5. Macau Study 
~!I X.lt ;(it.) Sui·~ 1)-Tour 

6. ~~·~111!.-fl"Jlt.JfflJl.ffl 
M•RR.Jtft.ilt•--~ 

3C.m.t~ ~·.&.JR.w *-, $-t-:k 

• Moring Live ~ fHt.!. Jt 1.- t • t' ./£ 
broadcast TV - + ~>!Ill 69 ~ l1z\ ' -41 * 
Local school J!.:k69~~· 

exchange 
programme: 
1. QESx 

Exchange 
Programme 
2. 
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QESx X 

Exchange 
Programme 

• Moring 
broadcast TV -
Singapore Hong 
Kong Exchange 
Programme 

Table 1.2 : Attainment of Objectives- for Parents 

Evidence or 

Objective statement Activities related to Extent of attainment indicators of having 
the objective of the objective achieved the 

objective 

• ~-&liG~TM • Filming of 50% attained • ~~-&a.&.~ 

7-*./£.~~~ school *4"-J!.Bt&• 
I ~·Jt)JL' M·~ activities ~-&~fiGJ!j§ 

-=f*~~-l·~ • Parents' Day a-t~~~liil 
Jiil~-l-!!.iw• • Regular TV ~ ffl ;fa :Ji ~ i'W 
iP 0 Programme fb.X&·~Jiil 

Broadcasting ~fflflfF~~ 
.X ' .f.t iiJ Jt -r 
*./£.~~~~ 
~ ·Jt )}(. ' :If t. 
3!-r.t~.«M• 
itt':lf.Dh~-ft 
~-T*~Iiil~ 
-l-!£.jWIIIJpp• 
:.Jillh-fe.fl{(.J~ 

-&o 
• ~-&litTM--=f* • Parents' Day : 63% attained • -tt~-&a-t 

tr.J~JiilliGh•Jit Students' * ';1- Jl.~-&~ 
'f ~ibtieirJ~ Achievement -=f*-~-~ 
~-*·ltf:tiiJ;hu • Regular TV -1-*it.J.flt~.a 
~ .tt -r »Ut tr.J .:fi Programme ~ '£*1-:hu~ T 
J7o Broadcasting ~-&.tt-T~ii 

{(.J.:JiJ7o 
• ~*~*!!.;(£. 

~+~~JjJ'$; 
.jt~;falliP 

Ill ' it iJ}; :If 11h ;ha 

~~-&.m-r~ 

This form/guidelines can be downloaded from the QEF webpage at Jutp:llqef.org.ltk. 

Reasons for not being 
able to achieve the 

objective, if 
applicable 

e~.:J~JSIT~~-&tt-t-
~~*4"-BI-Bt.f.i:J•J 
~ ' tbll:.*-1& -t- ffl ~ 
~-&a-t J•J JaJ ~ ffl ;Ja 
-.~iwfh .x .f.t • i!!.-l 
.iltttLll:.~ iP m;tt;fJ 
*JS1Sfj..l~4i. ' J::A'I..i. 
f\3 .llij ' • ~ -l 'if J:...t 

&lBttiJt;to 

jt,fi"Jl.~-&~-=f*~ 
~*at'Jt-~lt;t 
-T*tr.J~~•m·:lf 
{ll;.Jf~·1f;ff.~it.i. 

.tlflfliM~~-*·.R 
iif ·ft .:J~ ffl :If I&) ~ tt :If 
~JJ{ • iif &A~«il* 
~;fa-·it.Jlb•;Jf-1t 
iif &Ait!1t-.tl:.*-fit.Jl 
~.fl!·JR.~t1:1~fiil* 
-~~~;Ja-·-t-~ 
"~*~*!!.iiftJ..~ 
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• i!~ m llh .a~ ~ ar • Regular TV 56% attained • e~·6Htt;p-t- tb~+1f-:Jt.¥ -=J:.~ 
8 tL fF ' 1-t~& Programme lf!J.t-Jlj:_fh;f;t ~-&: .fUiJi -t- lfiJ ~ .ft t4 
~i!.~Aif!JTWI- broadcasting: tll~~;ft;fflift. !1/J ~ ;ft;fflift_ iP 8 ' ti: 
.&.fFtll~.lilfiJ~ ~:J,Fa# r~'¥+aif+J Jltl:!lJiEitt--Aa:~-&: 
~1 D • Production of iP 8 'l:!.iE.*f*- *-tt•V)mt,l'li1.•ti: 

school Video : JJLT~-&:.Jtu-M" llt. • ~~an1f.s.i~-&: 
S.l Admission 

tt~&M"f'Ftll .ft tip t--iJi.=J:.3 fh ~t . 
Parents' Talk, 

{f!J~-~;Jl· raJ i"~J!.~~-&:~!4Jlt 
llf~-f<l!~!4 lJi ;wfh • 
-1!~~-t'F~Ui 
-'f=ra){f!JQP8:fl 
f'F • .e 'Vf ~ ~"" 
ft4':&~ J!.~ 
A{fiJTNf.• 

Table 1.3 : Attainment of Objectives- for Teachers 

Evidence or Reasons for not being 

Objective statement Activities related to Extent of attainment indicators of able to achieve the 
the objective of the objective having achieved objective, if 

the objective applicable 

• ~jij.ftjji{I!J-'• • Regular TV 82% attained • l!lfl1-iiMJ.raJ4': 
~-;fu.:JtfiS•.A Programme - ~~tJ f'F .&.;ffl 
~1.-fltztfl~ broadcasting .-'f=ra){I!Jjp 
.g {fiJ ~ rs, t ka 5I El • ff ~ !1/J .ft tip 
~~.ft{f!J~~· 4Jtjilj~-fr16!l-' 

·~-;fu.fi 
~. e.A ~ ~4:-
~tlf'Flf!Jra) 
• • .fit T ~raJ 
lfiJM'fft~llfiJ 
~ro1• na5!~~ 
.ftlf!J~~· 

• i!il!~raJ#mt/h • Regular TV 76% attained • e ~ .:J~ M" ~ -t; 
fFap8flf'F•-ff. Programme 

jjitl1~4i~Xlf!J 
.ftjji~§.-la* broadcasting : 

l•ka3illllt.lt.J Chinese Zodiac .@$:•ti:Jlt•l! 

~f'F~#· Animals, t lfll~raJ#mt/h 
~.£Jl f'F iP 8 fl f'F ' .ft 

• Production of .ft*'li~§.~· 
school 

' t ka5i Ill ~lt.J activities 
~f'F*A-:J+o 

• e~~~if+lf!J 

~~- to- :t- *'1i tt t 

Tllisformlguidelines can be downloadedfrom t/1e QEFwebpage at llltp:llqef.org.hk. 
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2. Table 2: Proiect Impact on -

JNlt.J+.::..!ljlf 

-m:f:ii·~ 

!1~. -{t~ t $(# 

~f'F •.:fUIFT
~ JIJ lfJ !£_ jlf I( 

UAPEI•.t 
4 " Chinese 

Zodiac 

Animals" • ~ 

J. Jlt 1f. fo~ 4$ 

~ • it 4C-41~ iJF ~ 
.Jr)Jd?.~t~$( 

fi 'Gf tJ.1t-.~ 
{"Fa 

• JN~R..1}~ft 

lf a .. 1-ii ttf!
iJF~f'Ftl.f'FT 

.tlttt~.J.Jt 

{t.J~,Xa 

• s~~mt.a 

~:t-t-a.rrtt 

f'FR..;f6~:f:la:J 

lt.J iP El • M q.ro1 
iJ'F-1-tiJh.:f:la:J 
lt.J#ill;f6:tff'e; 

11"ltr.J&P El ·1'!1~ 

iJF ~ la:J • fo1 'Gf 

tJ.~T~t-it 

.§..#) ~ 'I . »v ~ 
IIJ~&I.J~f'F~ 

#o 

• broadening - The school campus TV provided a very convenient and effective 
students•fteachers' platform for students and teachers to share their achievements and their 
horizons experiences. 

-Students could share what they had seen and learnt from their study tours 
with the whole school through this platform. Although some students 
and teachers might not have a chance to participate in the study tours, 
they could still have a chance to learn about the tours. 

- This could help broaden students' and teachers' horizons. 

ThisformlguideHnes can be downloadedfrom the QEFwebpage at ltttp:llqef.om.hk. 
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• increasing 
students' /teachers' sense 
of achievement 

• fostering students' 
development in their 
potential and specific 
abilities 

• training students to better 
meet social demands 

• increasing training 
opportunities for 
teachers and enhancing 
their professional 
development 

• improving learning 
atmosphere 

• fostering team spirit and 
enhancing the overall 
image of the school 

• inducing collaboration 
with other schools I 
professional 
organizations. 

3. Cost-effectiveness 

Budget Items 

(Based on Schedule 11 of 

- Students gain a sense of satisfaction after they could produce a video. 
- Some students felt it was an honor for them to be chosen by the teachers 

in the production process. 
- Students who were in the QESTV team felt they had achieved a lot in 

this year, besides producing their own school videos, they helped other 
students to produce different videos for club promotions or class 
promotions. Their sense of achievement was high in this matter. 

- Students who had obtained prizes could alsohave a chance to share their 
achievements with the whole school. 

- Some teachers knew nothing about video production before, but after 
they participated in the subject video productions, they found that they 
had learnt the basic skill about how a video could be produced. This 
could help to increase teachers' sense of achievement. 

-Some students approached the QESTV teacher i/c and requested to join 
the team next year. Some students thought they could be the anchors for 
the live-broadcasting programmes, some students expressed that they 
were interested in the production of the programme. 

- With more and more programmes being produced by the school, we 
could anticipate that more and more students would like to develop their 
. potential on film production. 

- By producing different subject videos, we could see that our students did 
have a lot of new ideas and creativity. Actually, this is one of the social 
demands now. The public expects youngsters to have more innovative 
ideas to cope with the rapid chan~e of the society. 

-With the new era on e-learning, we expected that the demand for teachers 
to produce their own teaching materials would be much greater for 
effective teaching and learning. 

- With the good facilities provided by the studio, more and more training 
courses would be introduced to our teachers and students for producing 
subject videos . 

- By watching some of the subject videos, students found it easier to 
understand some abstract and difficult subject topics. This actually could 
help to improve the learnin~ atmos~here of the whole school. 

- With the production of school video, our overall school image could be 
enhanced because the public, parents and alumni could know more about 
our students' achievements', our school's on-going activities and our 
school culture. 

- Since most of the subject departments needed to produce their subject 
teaching and learning videos, more and more staff collaborations were 
requ;red. This could actually help to build up our school's team spirit. 

- Since school will complete their setting up of the school 
campus TV in the coming summer holidays, their students planned to 
visit our school studio during our post-exam activity days. We planned 
to let the students have a chance to share their experience on how to run 
the School Campus TV and demonstrate how to do a live-broadcasting. 

- We planned to have some small school collaboration programs started in 
the near future. 

Table 3: Budget Checklist 

Approved Budget Actual Expense Change 
(a) (b) [(b)-(a)]/(a) 

This form/guidelines can be downloadedfrom the QEFwebpage at http://qef.org.hk. 
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Agreement) 

Equipment 

Work 

Services 

General Expenses 

• utilization of available resources 
(e.g. equipment,) 

• unit cost for the direct 
beneficiaries 

• sustainability of the learning 
programme and materials 
developed 

• expenditure items which require 
no injection of resources when 
the project is replicated by other 
schools (including setup cost of 
the project, deliverables ready 
for use) 

• alternative approaches for 
equivalent benefits at less cost 

+/-% 

$145,000 $197,064 +35.9% 

$182,900 $130,508.72 -28.64% 

$5,000 $5,000 -
$5,000 $5,000 -

- All the equipment purchased from this project was fully utilized by the 
students and teachers to produce different teaching and learning videos 
and school activity videos. 

- Equipment was also lent to students for producing video for participating 
in different video competitions organised by outsiders. 

- All equipment would be retained by the school for further use. 
-The total cost for the project is $337572.72 
- Total no. of students - 860, total no. of teachers -55, on average, total no. 
of parents - 100, total no. of alumni and public - 50 

-unit cost = $337572.72 + (860+55+100+50) 
=$317 

- It was very cost-effective. 
-All the subject videos produced by different subject departments could be 

used for teaching and learning. 
- All the school event videos could be kept and viewed by students and 

alumni in the future. 
- More and more learning and teaching videos would be expected to be 

produced in the coming academic year. 
NIA 

- No alternative approaches up to now . 

Table 4: Dissemination Value of Project Deliverables 

Evaluation of the Is it worthwhile and feasible for 
Item description quality and Dissemination activities the item to be widely 
(e.g. type, title, dissemination value conducted (e.g. mode, date, etc.) disseminated by the QEF? If yes, 
quantity, etc.) ofthe item and responses please suggest the mode(s) of 

dissemination. 
NIA 

Table 5: Activity List 

Types of 
No. of participants 

activities 
(e.g. Brief description 

seminar, 
(e.g. date, theme, 

teach 
others Feedback from participants 

performance venue, etc.) schools students (Please 
ers 

specify) , etc.) 

This form/guidelines can be downloadedjrom the QEFwebpage at http://gef.org.ltk. 



60th 23/9/2014 Principals, 55 S.1- Alumni> All participants felt 

Anniversary - Mark the official Assistant S.6 50 satisfactory with all the works 
opening of the school Principals (>850) Parents that had been prepared and 

unveiling campus TV and >40 done by our students. 
ceremony - Venues: Hall, Front teachers SMC 

cum campus entrance, studio from more committee 
than 5 (8) 

TV openmg governme 
ceremony nt 

secondary 
schools 

Singapore-H 12/11/2014 Teachers 28 S.1- 6 teachers Visitors from Singapore were 

K Exchange - Let the students and 
and S.6 and 8 very interested in the operation 
students (>850) students of the live-broadcasting, They 

Programme teachers from from4 from asked our students some 
Singapore participate different Singapore, technical questions about the 

in one of the schools in operation of the campus TV. 

live-broadcasting 
Singapore Students from Singapore felt 

very excited as they could join 
programme with our the live-broadcasting 

students. programme. 

-Venue: studio 

- 19/11/2014 55 S.1- Alumni> All participators felt excited to 

''welcome -A video was produced S.6 50 have a chance to meet and chat 
(>850) Parents with . 

home" as a souvenir for >20 Students had a chance to 
Assembly . interview -- on the 

- Students had a chance stage; this could help them to 

to chat with 
build up their confidence. 

. 
on the stage. 

-The whole activity 

was filmed by our 

QESTV production 

team. 

- Venue: Hall 

This form/guidelines can be downloadedfrom the QEFwebpage atllttp:llqef.org.hk. 
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S.I 29111/2014 

Admission - A talk for parents who 

Parents' Talk were interested in 

enrolling their children 

in our school in the 

coming academic year. 

-A promotion video 

was produced 

particularly for this 

purpose. 

-Venue: Hall 

Production of 9/2014-10/2014 

school video - Students were chosen 

to film and produce a 

video for the school 

>10 >30 Public(> 
800) 

2 15 1 
technician 

This form/guidelines can be downloadedfrom the QEFwebpage at http://qef.org.hk. 

The public could know more 
about our school background, 
mission, student activities and 
achievements through 
watching the video. 

- Through the production of 
the video, students learnt 
more about the school. In 
addition, they could have a 
chance to learn more about 
video production and video 
editing skills. 

- Students felt it was a great 
honor for them to be chosen 
as narrators or video 
producers to film the video 
for introducing the school in 
front of the public. 
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Filming of 11/9/2014, 16/9/2014 

school (Sports Day) 

activities 3/10/2014 (Swimming 

Gala) 

22/11/2014 (60th 

Anniversary Gala 

Dinner) 

22/12/2014 (Christmas 

Concert) 

27/1/2015, 24/4/2015, 

25/4/2015, 23/5/2-15, 

(Alumni Talks) 

-All school activities 

were filmed and edited 

by the QESTV team, 

the videos would be 

broadcasted as one of 

our regular broadcast 

TV programmes during 

lunch time and after 

school so that students, 

teachers and parents 

could have a chance to 

watch the events again. 

Venues: 

Sports Ground, 

Swimming 

Pool, 

-· 
' 

School Hall 

Two >50 All Parents(> 
Alumni students 20), 
Talks were >850 Alumni 
open to (>40) 
public. For 60th 
Schools Anniversar 
were yGala 
invited to Dinner,> 
participate 1000 
in the talk. alumni. 
More than For2 
4 schools Public 
joined the Alumni 
talks. Talks(> 

50 from 
public) 

This form/guidelines can be down loaded from the QEF webpage atlrttp:llqe(.org.hk. 

- It was a good chance for 
students to practise what they 
have learnt from the TV 
production training lessons. 

- More and more students 
could have a chance to join 
the film production. 

-For students and parents who 
did not have a chance to 
attend some of the school 
m~or events, for example, 
60 Anniversary Gala Dinner, 
Alumni Talks, it was a chance 
for them to watch the 
highlights of the events and 
know more about the events. 
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Parents' Day 14/2/2015 

-Students' 

achievements and 

highlights of some 

school events were 

recorded and 

broadcasted on that 

day 

Venue: covered 

playground 

Morning Live - Every Wednesday 

broadcast TV starting from 

10/9/2014 

- Students were required 

to do a live broadcast 

programme on every 

Wed morning. 

- Programmes could be 

study tour sharing, 

promotion of school 

activities, report form 

students who had 

participated in some 

activities organized by 

outsiders or report 

from different clubs or 

functional teams. 

- Venue: Studio 

- programme details: 

Appendix I 

> 10 All All parents 
students >700 
>850 

>55 All 
students 
>850 

This form/guidelines can be downloadedfrom the QEFwebpage at llltp:llqef.org.hk. 

- Parents could have a chance 
to appreciate what their 
children have done at school. 
This could help parents 
understand their children 
more and know more about 
the on-going activities of the 
school. 

- For students who helped to 
broadcast the progrmme: This 
activity helped them to 
shoulder the responsibility for 
the smooth running of the 
QESTV. They were required 
to arrive early on every Wed 
and got ready for the 
broadcasting. 

-For students who were 
responsible for one of the 
programme contents: It 
helped the students to build 
up their confidence to face 
the audience because they 
knew that they were doing a 
live-broadcasting programme. 
In addition, it helped them to 
improve their trilingual skills 
because some programmes 
were not conducted in 
Cantonese. 

-For all students: It provided a 
platform for all students to 
share what they have 
achieved and learn to 
appreciate what others had 
done. 



Trial run for 14/11/2014 2 5 1 - After the completion of the 

broadcasting 15/12/2014- technician trial runs, students had more 
confidence in the 

TV 19/12/2014 broadcasting of all the regular 
programme - School event videos programmes afterwards. 

were used for trial run 

on these periods in 

order to make sure that 

all the equipment 

could be operated 

smoothly. 

- Venue: Studio and 

covered playground 

Regular TV Every day starting from >50 All Parents -For students responsible for 

Programme 21212015 - 9/6/2015 students > 10 producing the programme 
> 850 contents: they have learnt and 

broadcasting - Programmes produced understood more on the 
by different subjects subject topics because they 

were broadcasted needed to produce the video. 

duringlunchtimeand 
They found it was an 
interesting way to present 

after school according their subject contents in 

to our preset schedule. different way. It could also 

-A live broadcasting 
help to promote their subjects 
and arouse other students' 

programme called "On interest in their subjects. 
Chat" was added on - For other students: It could 

every Tue lunch time. help them to understand some 
abstract and difficult topics. 

- Venue: Studio and For students who did not take 
covered playground the subject as one of their 

- programme details: elective subjects, it was a 
chance to let them learn more 

Appendix 2 about other subjects. 
Experience 18/9/2014 2 2 4 - After watching the 

Sharing with 17/11/2014 demonstration from our 
students, teachers from other 

other Schools - share the experience schools could have a basic 
with teachers from idea about a school campus 

and TV. 
- Teachers found that our 

on how to set up a school's experience was 
school campus TV. useful for them to apply for a 

QEF project later. 

This form/guidelines can be downloadedfrom tire QEFwebpage at lrttn:l/gef.org.ltk. 



6. Difficulties Encountered and Solutions Adopted 

6.1 Budget variation: 

After receiving the quotations from different suppliers," we found that some of the hardware costs were 

increased. Therefore the total cost of the equipment required $52,064 more. But since one of the network 

suppliers gave us a cheaper solution on the broad band connection work and the work on the studio could be 

lower than what we had expected before. All together this could save $52391.28. Since re-allocation of funds 

is allowed for not more than $100,000, we finally could solve this problem. 

6.2 Schedule: 

6.2.1 Biology subject panel originally planned to produce their report video on May, but with the help of 

the S6 students, it finally finished the video production on April. 

6.2.2 The "EAT Green" Competition which was jointly organized by the Home Economics Department and 

Environmental Team was postponed due to the tight teaching schedule. Therefore, they planned to 

conduct the competition after the school yearly exam. 

6.2.3 In order to let the students had more chances to build up their confidence and practice their trilingual 

skills, a live-broadcasting called "On Chat" programme was introduced every Tuesday lunch time. 

Name of Project Leader: . - Name of Grantee*: 

Signature: _ Signature: _ 

Date: Date: 

* Final Report of Project should be submitted via "Electronic Project Management System" (EPMS). 
Once submitted, these reports are regarded as already endorsed by the supervisor of the school/the head of 
the organization or the one who signed the Quality Education Fund Agreement for allocation of grant on 
behalf of the organization. 

This form/guidelines eau be downloaded from tile QEF webpage at llttp:llqe[.org.llk. 


