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Quality Education Fund 
Application with Grant Sought Not Exceeding $150,000 

Application Form --- Part ß: Project Proposal 

P叫ect Title I Project Number 

2013/0734 

Basic Information 

Name of School / Organisation / Individual 

Beneficiaries 
(吋 Sector: 口 Pre-primary 口 Primary 國 Secondary 口 Special 伊lease tick) 

(b) Students: ~旦旦(旭 number)* and F.3 to F.6 Students (class level/age)* 

(c) Teachers: J立(in number)* 

(d) Parents: 型企 (in number)* 

(e) Participating Schools (excluding applicant school): 
10 Second的 Schools (in number and types)* ~..J- ~/1 

(f) 0也ers (please specify): 。

100 publics (real-世me viewers for webcasting) + unlimited viewers (for archived 
interview) 

* Pleαse specify where αrppropriate 
z扭扭盟l
(1) Project Needs 

(吋 Please state the aims ofthe project in cle缸 and concise terms. 
(Example: To enhance pre-primary sω~dents' interests in re叫'ing through 
story-telling, singing, and drαmα.) 

To ignite interest in local heritage 
In a metropoli個n city like Hong Kong, traces of the past 缸e constantly erased 
in order to give way to new development. Remains from the past 缸e
becoming rare 旭 this city, and 也is project aims to reestablish linkage between 
也.e past and the present by revisiting relevant cultural remains. with a focus on 
readdressing students' interest 泊 the heritage of local ceramic craftsmanship. 

The Wun Yiu 碗客 site located in Tai Po, which can be dated back to the Ming 
Dynas吵， signifies that Hong Kong in fact once took an ac世ve role in creating 
blue-and-white porcelain works and ceramic functional w缸es for local usage 
and for exporting. 

To promote the culture of hand-made and functional ceramic craftwork 
Riding on the 趾storical site and related findings, the project would lead 
students to explore local heritage and 也.e potentiality of reviving the local 
tradition of hand-making functional ceramic objects. lt is also a fact that 
mass produced functional w缸es of various kinds 訂e easy to come by 
nowadays, and people 缸e having less concern on the making and the 
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durability of the functional products used in everyday . life. Through 
workshops wi也 a focus on creating hand-made and functional ceramic works, 
students willlearn to treasure 也ema隘ng process andαe前e ceramic works for 
actual use out of natural materials like c1ay. 

To help young generation develop sense of gratefulness and 
self-confidence 
Making use of hand-made ceramic fu.nctional w;缸es created out of natural 
materials allows students to learn to treasure the materials used, the production 
process and the actual use of吐le works. Besides，缸t 組d craft m政mg IS a 
two-way process, it can serve as a channel for enhancing intemal peace and 
concentration, and it at the s缸ne time can faci1itate students' ways of 
expression. Students will also be encouraged to share their thoughts 組d
feelings gained throughout the project via the live webcasting function of an 
o凶ine platform established by the School, which can also help student build 
up their self-con:fidence. 

(b) (i) wh剖缸ethe a間的 of the needs and priorities of the school? 
(Pleα'Se tick the α'Ppropriα'fe bo.χ(es).) 

國 Enhance learning and teaching to facilitate stude的， knowledge on 
subjects / learning 訂e的/ generic skills development 

口 Promote students' social and en削onal development 
口 E曲ance school manageme凶/ leadership and teachers' professional 

development / wellness 
口 。由的(please speci命)

(ii) Please give background information 的 just時也e demonstrated needs as 
mentioned 旭(b)(i).

(Pleαse tick the αrppropriate box(es).) 
國 School development plan: To in叫ant innovative elements and orünn叫

insi2:hts for visual 訂ts studies and liberal studies. 
口 Survey :findings: 

口 Literature review suminary 

口 A郎sses臼ssme翎nt臼son肘s圳u削I耐n帥1t郎t站s' p防erfc由ormar恥e:

國 Relevant experiences: HKAS ∞nduc能d a number of oroiects for vouth 
develooment. F or the details‘ olease refer to the website: 
h前0://www.hkas.edu.hk/chi/6oroiect/oroiect current.oho 

口 0吐lersωlease speci行) : 
The proposed project content will be able 的 response the learning 
objectives of Key Learning 缸'ea of Visual Arts for senior secondary 
students, in terms of developing creativity & imagination, developing 
s說l1s & processes, understanding 缸ts in context as well as cultiva也g

cn世cal responses. 

(c) Please elaborate the innovative ideas or new practices to enhance, adapt, 
complement and/or supplement也.e e又isting practices of the school. 
(Exαmple: Drαmααnd music are e.ffective meαns to stimulate students '.interest 
inreα'ding αnd help develop their multi-intelligences.) 
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It is anticipated that the proposed project wilI be able to respone the 
learning targets of Key Learning area of Visual Arts for senior secondary 
students through the following underlying themes: 

Widening Horizons and Developing Creativity 
Through participation in introductory serninar, students will be able to get an 

idea about the development oflocal ceramic craftsmanship, come to understand 

the making process of functional w缸e and learn to appreciate handmade 

artworks created 企om down-to-the earth materiallike clay. Their views on local 

heritage and artwork making would certainly be broadened and they will be able 

to develop new ways to enhance their imagination and creative 也inking.

Developing Skills and Experiencing Processes 

Students will learn to develop as well as employ visual languages and 

hand-building skills through the medium of clay for art-making in the 

workshop. Clay is a natural material which requires certain skill司 and patience 

to play with. Students will be able to develop'concentration as well as a positive 

learning attitude towards exploration and e文perimentation through the process 

of making and presenting their ideas through clay. 

Understanding Arts in Context and Cultivating Critical Responses 

As students learn to understand the local history and the value of hand-made 

ceramic works with functional nature, they develop the ability to give critical 

and informed responses about the works. Participating students c組 also share 

the skills, knowledge as well as experiences they have leamt and consolidated 

詛 the project via the live webcasting with public. 

Reference : Arts Education Key Learning Area Visua/ Arts Curricu/um and 
Assessment Guide (Secondary 4-6) Jointly prepared by the Curriculum 
Development Council and the Hong Kong Examinations and Assessment 
Authority (2007, with updates in January 2014) 

。1) :eroiect Feasibilitv 
(a) Please describe the dcsign ofthe project, including: 

(i) A.DDfoachIDesilm/ Acti vitv 
(E泊湖rp/e: The project adopts the drama-in-educαtion strategy and uses 
popu/ar children sorigs to αrouse students ) interest in reading in a fun αnd 
interactive w砂~)

Introductoη， Seminars 
The seminar focusing on the local heritage on ceramic development will be 
conducted inlfor' 10 participating locaI secondary schools. The seminars aim to 
叮ouse students' interest in local craftsmanship development and local history. 
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Applications will basical1y be prócessed on a fust-come-first-served basis. 

Qua1ification and Experiences of Speaker: 
Bachelor Degree 姐 Fine Art wi也 specific study in ceramics and with teaching 
experience in the making of ceramic functional w，缸es.

Ceramics Workshops 
A 10-hour ceramics workshop wiU ' be conducted by experienced teaching 
缸tists inlfor 6 local secondary schools which have taken p缸t in the 
introductory semin缸組d 缸'e interested in the making of ceramic functional 
W缸es. P訂ticipa世ng s仙dents ,will leam the basic techniques and knowledge in 
making function w位e with clay. Local ceramic heritage will also be play旭ga
vital role in the delivery of the workshops. Applications will basically be 
processed on a fust-come-first-served basis. 

Tentative outline of Ceramics Workshops. 
Time I Content 
2brs 卜Introduction

objective 
content 
project 

- Warm up exercises 
-with clay 

- Introduction on 

2趾s

2hrs 

nde onh 
au-t 

ri o 

gb -m 
」
u
s

e-mmp 
恤
齣
恤

IMC O-oasd ctnu 

- Students to do 
some clay forming 
exerclses 

- Students 的 design
and make the廿

artwork by using 
ceramic hand-built 
techniques 

Students continue 
the making of 
artwork 

objective 
- Exploration on 

clay material 的
a beginner 

國 To let students 
know about the 
malleab山句I and 
diverseness of 
clay material 

- To 叫uip
students with 
adequate skills 
for the project 

To allow students' 
realization 企om
knowledge 組d

concept mto 
physic叫訂twork.

Strategies & Ac世vities
- Teaching artist leads the 

students to experience 
and experiment the clay 
as an 訂t material 

- The outcome of the 
exercise can be applied 但
part of the elements on 
the final 訂twork

- To let students 如此her
enhance the廿 skills and 
techniques 伽ough

simple forming exercises 
- The formihg exercises 

would help students 
generate better ideas and 
concepts 

2brs 

2hrs 

- To decorate the I - To deepen 
artworks with blue I s仙dents'

and white desi仰 I understanding 
(青花) according I on Chinese 
to students' idea & I cer紅ruc

concept I 仕adition

- Hope the 
students - the 
new generatíon 

continue the 
tradition 

- To learn 卜 Every student shares their 
feedback 企om I learning and art 
peer group 部 I expenence 
well as teacher I - Teacher feedback on 

- Sharing on 也e
semi-fmished work 
about the bisque 
frring 

To design 個d apply blue 
and white technique (青花)
。n artworks 



- Gl位ing - to apply 
the transparent 
glaze on the 
artworks 

- To finish the 
artworks for the 
project 

Qualification and Experiences ofTeaching Artists: 
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every student's work. 

Bachelor Degree in Fin~ A此 with specific study in ceramic and with teaching 
experience in the making of ceramic functional wares. 

Live Webcasting 
An in記rview to be moderated by the Project Coordinator wi血 participating
students and 臼aching artists will be carried out 出IOUgh the Art Node online 
learning platfo口n， with the website : l!仗。:llwww.缸tnode.hk/index.Dho. 
Participants w i1l be invited to share their experience and insight gained 丘。mthe
project. The interview will be broadcasted in re叫 time 也rough internet, and. 
也ey will be archived on the online platform for review and future viewing. The 
consent of students will be sought bef(\)re uploading the video. A maximum of 
100 real-time viewers will be able to take part in 也e viewing, and 也ere wjll be 
unlirnited number of internet viewers to get access to the archived interviews. 

Tentative rundown of Live Webcasting: 
Time Content Objective 
10mins Introduction of the Project To introduce the project 

objective, process, 
funding body to 也e
audience 

20m恤s Share the experience by students To let the viewers know 
what t伽he s咖帕d白en昀t臼s learne 
in the workshop 

20mins Demonstration on simple hand build Viewers can learn basic I I 

skills in ma尬19 artwork by clay simple hand build skills 
through the video 

20mins Share the feelings and understanding To let the viewers know 
in learning of HK ceramic heritage location of HK ceramic 

heritage, enco叮咚e them 
to visit afterw缸d

20mins Share visual journal by the students To share the learning 
20mins Share the artworks by students outcomes of students 
10mins Wrap up and conclude the session 

(ii) Kev Imolementation Details 

- -.J~~~ .------ -~.;::; - . ---. -_. _. a.----- . -
Target 

Montb/Year Contentl Ac組vity I Event Beneficiaηrl 

Participants 
Jun to Aug - School recruitment for seminar 
2015 - Engage Project Coordinator 

- Prepare serninar content 
- Invite Teaching artists 
- Plan for workshop rundown 

Sept . to Nov - Conduct serninar 3,500students 
2015 - Student recrui伽lent for workshop 350 
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- Publicity design for live webcasting students x 10 
schools 
30 teachers = 

3 teachers x 
10 schools 

Dec 2015 to - Conduct workshop . 72students = 

Jan2016 - Invite live webcasting guest. speakers 12 students x 
- Deliver live webcasting promotional 6 schools 

materials 
Feb 2016 - Conduct live webcasting 100 public 

M訂 2016 - Post production of documentation urilimited 
- Archive the interview on oIÙine vlewers 

platform 
- Submit evalua世on report 

(b) Please explain 也.e extent of teachers' and/or principal's involvement and 也eir . 
roles in the project. 

(i) Number ofteachers' involved and degree ofinput (time， 可pes， etc.): 
Approximately 3 teachers from each participating school will be involved (20 

hours at most. will be required 企om each teacher) for introducing the Project to 

relevant staff and stude晦， arrang旭g venue 組d facilities for related activities, 

assisting in recruitment and registration of participants and preparing 

questionn也re for students' evaluation. For the school teachers 也at will be 

involved in 也e ceramics workshop，也ey will also work with teaching 缸tist

closely to follow up wi也 the students' research and 缸tm拉拉g process. 

Teachers 訂e also encouraged to attend all workshops to study hand-made skills. 

(ii) Roles of teachers 旭 the project: (Pleαse tick the αrppropriαte box(es).) 
口Leader 函 Co-ordinator

國 Developer 口 S.ervice recipient 

口 Oth~rs (please speci命)

(c) Please provide the budget ofthe project andjustify 也.em句or items involved. 

Grant Sought: !IK$146.900 

Budget item* 
Expenditure Detail 

Justification 
Item Amount (里}

i) S站在 A也nin support $21,000 
($42,000) $2,000 x 10m由s x 

1.05 (MPF) 
、 Project coordinatòr $21,000 

$2,000 x 10mths x 
1.05 。在PF)



ii) Service 
岱鎧A也〉

iii) Equipment 
iv) Works 
v) General 

expenses 
($16,400) 

vi) 
Miscellaneous 

($500) 

Planning' fee for I 鈣，000
Introductory seminar 
and ceranúcs 
workshop 
$500 x 10hrs 
Speaker fee for I $20,000 
In仕oductory seminar 
$500 x 4hrs x 10schs 
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1hr-prep缸ation

2hrs - conduct the 
semmar 
1hr 一 . evaluation 

同志r 了fV惋叮叮…→型企姐一一
Ceramics workshop 
$500 x 10hrs x 6schs 
Publicity design and 一一一$2,000 

I oroduction 
I Photo and video 
|taking 
I Techni叫叫
Live webcasting 
$2,600 x 5 
technicians 

$5,000 

$13,000 

同;11;可EZ 品r 1ive 惰，000
webcasting 
“暫且豆豆草草包5
Post production of I $10,000 
documentation 

NA 
NA 
Set up and material I $11 ,400 
fee for Ceranúcs 

- Tricaaster panel 
se個p and control 

- Audio system set 
up andco忱。i

- Lighting system 
setup and ∞ntrol 

- Video Camera set 
up and control 

- Camera set up and 
photo taking_ 

一同孟o and photo 
selecting, editing, 
uploading 組d

archiving 

workshβD 
7這話:一一一一恃叮叮一「一一一「

Material fee for live I $500 
webcasting 

Total Grant Sought ($): 1 $146,900 
* Pleαse cross out αsαrppropriα!te 

Assets Usage Plan 

Category 
(in alphabetical order) 

audio and video 
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equípment 

book& VCD 
computer hardware 
computer so食ware NA 
musical ins仕ument
。伍c~_equipm~I!! 
。伍ce fur別叫re

sp。此s equípment 
Others 

Note:for ωe by school /organization / in other projects (please provide details 
of the department / centre 的 which the asset will be deployed and the planned 
usage of the asset in activities upon project completion). 

(Ill) Expected Project Outcomes 
。) Please describe how to evaluate 吐le e宜的組veness of the project; 

(Pleαse tick the 哩'Propriαte bo;χ:(es).) 

函 Observation:
Observe the oarticioating students' engagement and response during 
Introductorv semin缸 and workshoo 

口 Focused group interviews: 

口 P臼- and post叫i吻 surveys:

口 Performance change of stt 戚n昀1述郎t站s in asses翱nen蛇t: : 

函 ， Others (pleωe spec的r)
-Evaluation Ouestionnaire wi也 80% narticibants agree 由此也eir interest in 

local craftsmanshio develooment and local historv of is 缸oused 也rough
dle introductorv semin缸

-Evaluation Ouestionnaire and 80% 。缸ticioants a訂閱 that 曲的 can learn 
basic techniaues and knowled的 mm也ing function w缸e Wl也 clav 位ld
understand local ceramic heritage through 也e ceramics workshoo . 

-8tuden包， visual 10凹nal during 也e workshoo to show the develooment of 
。articioants in terms of gratefulness and self-confidence in handling the 
materials 組d formulating creative ideas. 

-Hit rates of the online olatform for relevant live webcasting 

個d (ii) Please st剖e the project deliverables or outcomes. 
(Please tick the appropriate box(es).) 
口 Learning and teaching materials 
口 Resource package 
口 DVD
因 Others (please spec的) Documentation of interview on the website : 

h前o://www.缸tnode.hk/index.oho
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Report Submission Schedule 

I lMy school .j. My organiza世on ∞mmit(s) to submit proper reports in strict 

accordance with the following schedule: 

Project Management Financial Management 

Type of Report and Report due day Type of Report and Report due day 

covering period covering period 

Progress Report 31112/2015 Interim Financial 31112/2015 

1/6/2015 - 30/11/2015 Report 
1/6/2015 - 30/11/2015 

Final Report 30/06/2016 Final Financial 30/06/2016 

1 /6泣。15 - 31β泣。16 Report 
1/6/2015 - 31/3/2016 


